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Fostering an Inclusive
Culture

In Primary Schools
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Welcome and Introductions

Throughout this session we will reflect on the inclusion of all learners by:

e sharing and acknowledging the positive work of school

e promoting a shared ownership of a culture of belonging

e reflecting on factors external to our school context including implicit
bias that influence a learner's sense of belonging

At your table group, introduce yourself and your school context
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Our Shared Expectations for Today

A Climate of Support:
Sharing evidence of good
practice, acknowledging
the diversity of school
contexts and experience

Promoting Equal
Engagement:
Encouraging participation,
asking questions and
creating a safe, respectful
and confidential space

Oide

Proactive and Positive:
Affirming the potential for
schools to promote
Improved outcomes and
experiences for learners

Focused:
Maintaining a positive
learning environment,

focused on the fostering of
equity, equality and
belonging for learners
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Overview

Session 1
R0 Understanding Inclusion

Teal/Coffee
11:00 - 11:15

Session 2 Promoting a Sense of Belonging for all Learners

Ll =zt Inclusive Pedagogical Approaches

Lunch
13:00 - 14:00

Session 3

Building Relationships and Partnerships
14:00 - 15:30

Whole School Approach and Leadership of an Inclusive School
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Resources and Supports Oide

Primary iveEd « 3d

Oide: Fostering a Culture of Inclusion in Primary Schools

Seminar Materials Key Documents i Resources E Add section

Fostering an Inclusive i Roadmap for Social i Oide Primary EAL Padlet
School Culture in Primary Inclusion 2020-2025 =
Schools - Seminar Slides

Oide
Roadmap for Social Inclusion
2020-2025

Fostering an Inclusi Ao, s, Link to Primary EAL Padiet
School Culture

In Primary Schools PDF . éﬂ‘ j Supporting Culturally &

g Roadmap for Social Inclusion L||19U|Stlca||y Diverse
Inclusion Padlet slides 4 Learners

Wellbeing Policy i © catmrf& PDSTH
[

Statement and Framework LINGUISTICALLY

for Practice DIVERSE LEARNERS

How can we make new students feel
welcome?

ﬂ Relationships and belonging

Wellbeing Policy Statement
Framework for Practice

Oide.ie - Primary - Inclusive Education - Inclusion & Diversity- Resources
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Understanding
Inclusion
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Session 1

By the end of this session participants will have begun to:

o develop their understanding of an inclusive school culture

o reflect on the inclusivity of their own school culture.
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Developing an Understanding of Inclusion

What words or phrases
come to mind when you
think of the word inclusion
in the context of schools?
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Towards a Shared Understanding of
Inclusion

Working in groups of 4:

1.

Each person selects a different inclusion statement from
the centre of the table.

On your section of the placemat record the salient words
in relation to your definition/reference.

In the centre of the placemat, record the common
phrases/words/ideas to agree your groups shared
understanding of inclusion.

Oide
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Diversity

Diversity is about all the ways in which people differ, and how they live their lives as
individuals, within groups, and as part of a wider social group: for example, a person can be
classified, or classify themselves, by their social class, gender, disability/ability, as a returned
Irish emigrant, family status, as an inter-country adoptee, or from a different family structure,
including foster care. They can be seen — or see themselves — as part of a minority group, a
minority ethnic group or part of the majority/dominant group

Diversity, Equality and Inclusion Charter for Early Childhood Care and Education.
(Dept of Children and Youth Affairs, 2016, p. vi)

Why do we need to consider diversity in the context of schools?

What are the opportunities for ALL learners when schools value diversity?
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The Aims of Education

Article 29 of UNCRC states as one of the aims of education:

"The preparation of the child for responsible life in a free society, in the
spirit of understanding, peace, tolerance, equality of sexes, and
friendship among all peoples, ethnic, national and religious groups and
persons of indigenous origin."
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Inequality

Unequal access to
opportunities

i ality? |
Evenly distributed =/
tools and

assistance

Equity

Custom tools that

Justice

Fixing the system to

identify and offer equal access to [.Lf /1
address inequality both tools and
opportunities

Taci leis an bhFoghlaim Supporting the Professional

Ghairmidil i measc Ceannairi  Learning of School Leaders
Scoile agus Mainteoiri and Teachers




Inequality, Equality, Equity and Justice ¥ | ©'9¢
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nclusion in Practice Oide

Culture & Environment Curriculum

® Mission and ethos (Teaching & Learning)

® School & classroom Extra-curricular learning
climate & culture Co-curricular learning

® Quality & use of school Planning supports
buildings & grounds Monitoring

KEY AREAS OF

What should

meaningful inclusion
look like in schools?

Relationships & Partnerships Policy & Planning

® Student & staff relationships ® All policies relevant to wellbeing

® Peer relationships ® All plans relevant to wellbeing

® Student voice ® School & centre self-evaluation

® Partnership — staff, children and ® Continuing professional development

young people, parents/carers
Partnerships with other schools
Community partnerships
External supports
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Creating a positive and inclusive sch
culture and environment provides a s

where children, young people and st
experience a sense of belonging and
safe, connected and supported.

Promoting the development of the relations
and partnerships between children and yo

people, their families and the school comm
enhances our networks and understandin
each other's experiences in Irish societ

("
I #

An Roinn Oideachais
Depanment of Edecation

Cinealtas: Action Plan on Bullying

Ireland’s Whole Education Approach to

preventing and addressing bullying In schools

Decomber 2022

lusive and supportive curriculum for our
en and young people with training and
elopment for all school staff provides

ont support and opportunities for inclusive
learning and empathy generation.

ve and responsive policies and planning
hildren and young people, their families,
tion partners and key stakeholders are
ive participants working together with
nment, acknowledges and enriches the
e all play in preventing bullying in Irish
schools

Taci leis an bhFoghlaim Supporting the Professional
Ghairmiuil i measc Ceannairi  Learning of School Leaders
Scoile agus Muinteairi and Teachers



Reflection on Inclusion

What are we doing as a
whole school?

What am | doing in my

classroom?
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Key Messages

Inclusive school cultures value learners as : "
Diverse school communities promote

ndividual h
individuals and encourage them to opportunities for all learners to develop skills

achieve their potential. . : : :
necessary to participate actively in society.

partnerships, policy, planning and collaboration and partnership with staff,
curriculum influence a learner’s sense of learners, parents/families and external
belonging. agencies.
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Promoting a Sense of
Belonging for all Learners
and Inclusive Pedagogical
Approaches
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Session 2

By the end of this session participants will have begun to:

e explore the influence of learner identity and belonging on the teaching, learning and
assessment process in schools

e consider how inclusive pedagogical approaches enhance a learner's sense of
belonging in school.
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Understanding Belonging

“the extent to which students feel personally accepted, respected, included, and
supported by others in the school social environment”

Goodenow (1993)

Think of a time when you had a strong sense of belonging.

What are the factors that contribute to your sense of belonging?
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Understanding Belonging
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Children's School Lives

4 )
Children in primary schools Children of non-immigrant
most often feel happy, feel background are more likely to
good about themselves, feel report higher levels of
cared for, and feel safe. belonging than immigrant
\ / kpeers. /
4 N )
Boys more than girls tend to experience Friendships as a key source of
a stronger sense of social belonging in happiness and support in school but
school, evident in making friends more also a source of stress; a quarter of
easily, feeling like they belong and less older children reported being a victim
inclined to be left out of things. of bullying at least once.

& AN /

s SCHOOL
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Think, Pair, Share

In twos or threes discuss one of the graphs on the table

Discuss how belonging is experienced by different

groups of children in this research <:>

s SCHOOL
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Belonging/Gender
Cohort B (6th Class)

70

60

65.4
62.1
59.1
50.6 51.5
50 46.9
40
30
20 17 17
9.9 9.7
8.1
i l B I N
. e

I make friends easily Ifeellikel belongat Other childrenat |[feelleft out of things |feelawkwardand |feellonelyat school
at school school school seem to like at school out of place inmy
me school

m Girls mBoys

S SCHOOL
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Belonging/Ethnicity
Cohort B (6th Class)

70%%
65%%
60% - -
569%%
Q,
55%% 5496 5396
50% - . _A9% A% : :
452
4496
40%
30% - -
209 ;
1 0%
0% - : ; :
I make friends easily I feel like I belong Other children at school
at school at school seem to like me
B White Irish Bl Other white background B Other background

s SCHOOL
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Belonging/Ethnicity
Cohort B (6th Class)

80

70

60

50

40

30

20

10

o]
I make friends I feel like I belong Other children at I feel left out of I feel awkward I feel lonely
easily at school at school school seem to things at school and out of place at school
like me in my school
B White Irish B Other minority ethnic background B Traveller
N=1,453 N =430 N=42

s SCHOOL
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Belonging

What impact does a
learner's sense of
belonging have
on their ability to engage

in school life?

Taci leis an bhFoghlaim Supporting the Professional
Ghairmiuil i measc Ceannairi  Learning of School Leaders
Scoile agus Muinteairi and Teachers




A Learner's Sense of Belonging

Learners who report a strong sense of belonging in school:
better reading scores
more likely to complete second-level education
more likely to progress to third-level education
better attendance
display higher academic motivation, self-esteem and achievement
less likely to engage in risky or antisocial behaviours
less likely to be unsatisfied with their lives

What School Life Means for Students' Lives, OECD (2020)
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Supports for Schools Oide

S———
(W | oo,

Guidelines for Primary Schools
Supporting Children with Special

Participation Framework Educational Needs in Mainstream Classes
National Framework for Children

Intercu 'tura ! el | and Young People's Participation

in Decision-making

( 7 An Roinn Oideachais
| Department of Fducstion

Cinealtas: Action Plan on Bullying

Ireland's Whole Education Approach to

GUIDELINES FOR SCHOOLS: preventing and addressing bullying in schools

Wellbeing Policy Statement
and Framework for Practice

EOR DIVERS
PO INTHE
PRIMARY SCHOOL
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Fostering an Inclusive Learning
Environment and Culture

Learning environment and culture pfeparatio for T
nior eaching
and

l‘;egming - Guidance for A\l
fimary and Special Schools

An Timpeallacht Foghlama agus Cultur

Preparation for teaching and learning
Ulimhdchdn don Teagasc agus don Fhoghlaim Vimiluchan don Teagasc agus don F hogisim
BOV 00 gach Bunser I0US S N

Tt
oFf Soesiata

HKnowledpe of HKnowledge of Hnowledge of
the currioulum children and pedagogy
their prior
Cur amach aran Learmimg Caar amach ar an
gouraciam oddeolmiocht
Cur emach ar na
Paisty mgus a
réamihfhoghdaim

Teachers as committed, skilful and agentic professionals

Mudinteoiri mar ghairmithe tiomanta, oilte agus gniomhaiocha
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Curriculum and Inclusion

Principles of the Curriculum

Wellbeing and relationships

Students' experiences in school, in other educational settings and in the wider society contribute directly to their owverall
wallbaeing and to their holistic development. Students’ experiences throughout senior cycle are supported in the

Inclusive education and diversity

The educational experience in senior cycle is inclusive of every student, valuing and respecting diversity and the
contribution each student can make. Every student has enjoyable experiences in and meaningful outcomes from senior
cycle education

Challenge, engagement and creativity

Students experience a challenging, engaging and high-quality education, with opportunities for new and deep learning and
for critical, creative and innowvative thinking.

Learning to learn, learning for life

Students develop greater independence in. and understanding of. how they learn; deepen their capacity to meet the
challenges of life within and beyond school; and hawve second-chance opportunities for learning and assessment.

Choice and flexibility

Senior cycle facilitates broad learning and increased specialisation. It provides flexibility and coherence for students as
they combine learning in a variety of ways, navigate their personal pathway through senior cycle, and pursue diverse
futures.

Continuity and transitions

Students build on their learning to date and are supported as they develop and pursue their chosen pathways, and as they
transition to adult life.

Participation and citizenship

Students participate in schools, communities and society, exercising their rights and responsibilities as local, national and
global citizens in ethical and sustainable ways.

Learming environments and partnerships

Partnerships and collaboration across schools, with families, communities, and with other learming environments,
including online, enrich and extend student learning and expand the possibilities open to them.

Guiding Principles for a

Redeveloped Senior Cycle




Inclusion and Knowledge of Learner

“Knowledge of the children includes both the children as
learners and the children as members of a family and
community, and can be deepened through observation,

information gathering and assessment.”

Guidance for Preparation for Teaching and Learning p.8

Who do we gather information from?

How do we gather this information?




Inclusive Pedagogical Practices

'Focuses on extending what is available -~
to all rather than providing something ]

additional to some'

Florian and Black-Hawkins, (2011)

Share and record examples of inclusive pedagogical practices.
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Inclusive Pedagogical Practices 7

* Universal Design for Learning (UDL)

« Differentiated Instruction

« Team Teaching

« Collaborative Learning

« Accessible Technology

« Culturally and Linguistically Responsive Practices
* Inclusive Language and Communication

 Flexible Assessment and Evaluation

* The Continuum of Support Approach
 Peer Support and Mentorship
« Active and Hands-On Learning

M|nde| Classroom Ma nag ement Tacd leis an bhFoghlaim Supporting the Professional
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Inclusive Pedagogical Practices
Universal Design for Learning

cl | n bhFoghlaim S pp ng the Profes: I
OI e Gh airmia | measc Cean airi g FS hool Le: d
Scoile agus and Te chers
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Inclusive Pedagogical Practices
Universal Design for Learning

'

UNIVERSAL DESIGN
FOR LEARNING (UDL




Inclusive Pedagogical Practices Oide

Culturally and Linguistically Responsive Practice Primary
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Key Skill

s and C

ompetencies

MANAGING
MYSELS

KEY

SKILLS sTaYING

WELL

MANAGING
INFORMATION
& THINKING

BREING
NUMERATE

Junior Cycle

Thinking and
solving
problems
Managing
learning and

Being creative
self

KEY

COMPETENCIES
IN

Cultivating SENIOR CYCLE

wellbeing

Communicating

Participating in Working with
society others

Literacies and numeracy

Senior Cycle
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Reflection on Inclusive Pedagogical

Practices

What am | doing well in my
classroom?

What are we doing well as a whole
school?

What might we begin to progress in
our school?
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Key Messages

Inclusive school cultures value learners as : "
Diverse school communities promote

ndividual h
individuals and encourage them to opportunities for all learners to develop skills

achieve their potential. . : : :
necessary to participate actively in society.

partnerships, policy, planning and collaboration and partnership with staff,

curriculum influence a learner’s sense of learners, parents/families and external
Tacd leis an bhFoghlaim Supporting the Professional
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Building Relationships
and Partnerships
Whole School Approach
and Leadership of an
Inclusive School
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Session 3

By the end of this session participants will have begun to:

e reflect on the key considerations underpinning a partnership approach
e consider whole school leadership approaches to fostering an inclusive culture

e plan the next steps in relation to fostering a sense of belonging for all learners in their

individual school contexts.

Taci leis an bhFoghlaim Supporting the Professional

Ghairmiuil i measc Ceannairi  Learning of School Leaders
Scoile agus Mainteoiri and Teachers




ide

Relationships and Partnerships

What relationships and
partnerships support the inclusion
of all learners?
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Building Effective Partnerships

Teaching Council, Code of

The role Professional Conduct, (2016)
of the i Tk el
teacheris

to educate

TRUST

Teachers' relationships
with pupils/students, colleagues,
parents, school management and
the public are based on trust.
Trust embodies fairness,
openness and honesty.

Supporting the Professional

nnairi  Learning of School Leaders
and Teachers




« Sharing of power, responsibility and ownership

« A degree of mutuality, which begins with the
process of listening to each other and
incorporates responsive dialogue and ‘give and
take’ on both sides

« Shared aims and goals, based on common
ground but which also acknowledge important
differences

« A commitment to joint action, in which parents,
learners and professionals work together to get
things done

Bastiani (1993, p. 105)
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Pupil Participation

“Being an Inclusive School means hearing
the voices of all children on a continuous RS
EXPRESS VIEWS
basis"”

Niall Muldoon, Ombudsman for Children, THE IGHT 10 HaVE ViEws
(2023)

Lundy, (2007)

Think/Pair/ Share some effective approaches for ensuring that the https://hubnanog.ie/participation-
voices of the learners in your school are heard and acted upon. framework/
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https://hubnanog.ie/participation-framework/
https://hubnanog.ie/participation-framework/
https://hubnanog.ie/participation-framework/

Inclusion at Whole School Level

Looking at Our School 2022:
A Quality Framework for

Primary Schools and
Special Schools

A 237

Oide

Inclusion of all learners:

all learners meaningfully included in their school community
high quality learning and teaching that is inclusive, learner-centred,
informed and evidence based
young people participating and making progress in learning
high expectations and opportunities for all in accordance with their
abilities, strengths, stages of development, and identified learning
needs.

Looking at our Schools (DE, 2022, p.8)

Tacd leis an bhFoghlaim Supporting the Professional

Ghairmitil i measc Ceannairi  Learning of School Leaders

Scoile agus Mdinteoiri and Teachers



Key Messages

Inclusive school cultures value learners as : "
Diverse school communities promote

ndividual h
individuals and encourage them to opportunities for all learners to develop skills

achieve their potential. . : : :
necessary to participate actively in society.

curriculum influence learners' sense of learners, parents/families and external
belonging. ERfEnE=:
Tacd leis an bhFoghlaim Supporting the Professional

Ghairmitil i measc Ceannairi  Learning of School Leaders
Scoile agus Mdinteoiri and Teachers




Whole School Approach Oide

Culture & Environment Curriculum

® Mission and ethos (Teaching & Learning)

® School & classroom @ Extra-curricular learning
climate & culture @ Co-curricular learning

® Quality & use of schoaol @ Planning supports
buildings & grounds ©® Monitoring

KEY AREAS OF

What should meaningful inclusion look Q‘LBE'NG
like in schools?

Relationships & Partnerships Policy & Planning

® Student & staff relationships @ All policies relevant to wellbeing

® Peer relationships @ All plans relevant to wellbeing

® Student voice @® School & centre self-evaluation

® Partnership - staff, children and ® Continuing professional development

young people, parents/carers
Partnerships with other schools
Community partnerships

® External supports
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Oide
Cinealtas Road Map

SUPPORT
Tangible and

targeted supports
provide a
framewoark for

school communities
to work together

COMMUNITY
Inclusive school
communities that
are connected build

KEY AREAS OF sl

WELLBEING relationships and
partnerships

ure and i
PREVENTIOM
Education and
aching empathy generation
are the foundations
for knowledge,
Planning respect and
inclusion

OVERSIGHT
Wisible leadership
inspires positive
environments for
children and the
school community

N JuE 2

B\~



Whole School Approach

What area will we develop?

How and in what ways will we develop
this area?

When will this happen?
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Further Supports

WL AL T B Oide School Support from Wellbeing Team

| a ‘ Oide |

| Oide Technology in Education and Inclusion: Good

| in Education | PraCtICe VldeOS
I N

Technology

nCS _E% NCSE Supports and Professional Learning

An Chomhairle Naisiinta um Oideachas Speisialt

National Council for Special Education

& An Roinn Oidgz{chai’s . . .
4 ' 5, S ———— NEPS Support and Professional Learning

An tSeirbhis Ndisitinta Siceolaiochta Oideachais
National Educational Psychological Service
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EAL Supports for Schools

f .
v Oide Primary EAL Support @ l o I d e Digital Technology Droichead Induction Primary Post-Primary Irish-medium Education Leadership
4

-3- Getting to Know ¢ -5- Home-School
The Learners and -4- Creating an E -2- Oide Primary EAL * Communication at
-1- Key Messages i Families in Your Inclusive School Website and Apply the Whole School . . . . Primar’y and Post-primary
that frame our work School Environment for School Support Level DrOIChead Junior cycle Reglstratlon
School Support
@ FOST Language H @ POST Language H @ Annie asgord (PDST EAL A H @ #rnie Asgord (PDST EAL A H @ #0ST Language CETIEETT REEESCha SR
Key Message 1 Sample EAL Data Capture How can we make new Visit the Oide Primary EAL Produce a ‘How Our School

An Inclusive school culture is one Form (Primary) learners and their families Websitel Works' welcome booklet

that provides opportunities for EAL feel welcome?
learners to use their home language ® SUPPORTING ppst
whenever possible fo help them ® CULTURALLY &
access the overall curriculum and e Dll;ﬁl':ﬁusl‘.r!':‘:-ﬂl-v
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* Cinealtas: Action Plan on Bullying 2023 — 2027 https://www.gov.ie/en/publication/52aaf-cinealtas-action-plan-on-bullying/#cinealtas-
action-plan-on-bullying

* Childrens' School Lives (CSL) NCCA 2020-2025 Children’s School Lives (CSL) | NCCA

* Equal Status Act (2000-2018) https://revisedacts.lawreform.ie/eli/2000/act/8/revised/en/html

* Intercultural Education Guidelines in the Primary School (2005) (Currently
Being Updated) https://ncca.ie/en/resources/intercultural_ed_pri/

* Intercultural Education Guidelines in the Post-Primary School (2006) https://ncca.ie/en/resources/interc_guide pp_eng/

* Intercultural Education Strategy 2010-2015 https://www.qgov.ie/pdf/?file=https://assets.gov.ie/120820/09c2c2c6-babe-4618-9358-
e23f001fd353.pdf#page=null

* Junior Cycle Wellbeing Guidelines (2021) https://ncca.ie/media/4940/updated_guidelines_2021.pdf

* Looking at Our Schools 2022: A Quality Framework for Primary Schools and Special Schools https://assets.gov.ie/232720/c8357d7a-
dd03-416b-83dc-9847b99b025f.pdf

* Migrant Integration Strategy (2017-2020) https://assets.gov.ie/47825/fb954e6a39544 9a9a0494783dcb90e8e.pdf

* National Action Plan Against Racism 2023-2027 (2023) https://www.gov.ie/en/publication/14d79-national-action-plan-against-racism/

National Strategy for Women and Girls 2017-2020 https://assets.gov.ie/95979/1cce0f7f-68dd-4cf4-b7 cf-80a9b2c2e912.pd
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THANK YOU!
Go raibh maith agaibh!

"A teacher affects eternity, they can never tell
where their influence stops.”

— Henry B. Adams
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