
Leading and Supporting 
the Inclusion of EAL 
Learners in Primary 
Schools



Introducing Oide



Seminar Overview

Session One

09:30 - 11:00 Knowledge of the EAL Learner

Tea/Coffee

11:00 – 11:15

Session Two

11:15 – 13:00

Knowledge of Pedagogy

(EAL and Language Acquisition)

Lunch

13:00- 14:00

Session Three

14:00 - 15:30

Knowledge of the Curriculum

(Teaching, Learning and Assessment for EAL Learners)



EAL Padlet

Oide.ie -Primary- Inclusive Education –

EAL- Resources



Key Messages

An inclusive school culture is one that provides 

opportunities for EAL learners to use their home 

language to help them access the overall 

curriculum and participate fully in school life.

Collaboration among all school staff is essential for 

fostering an inclusive learning environment that 

supports EAL learners.

A classroom environment in which communication is 

valued and promoted will support the inclusion of 

all learners and the development of their 

plurilingual repertoire across multiple languages.

The Primary Language Curriculum reflects the 

linguistic and cultural diversity visible in Primary 

schools and supports all learners in their language 

learning and development.



Knowledge of the EAL Learner

Guidance for Preparation for Teaching and Learning



Session One

Knowledge of the EAL Learner 
and their Prior Learning

Purpose for the Day



Session One: 

Knowledge of the EAL Learner

By the end of this session participants will have begun to:

• understand the importance of strengths-assets based approach to EAL learners and 
inclusive terminology

• recognise the importance of building knowledge of the learner to effectively support 
their learning

• appreciate the value of building and maintaining relationships and partnerships to build 
a knowledge of the learner

• explore digital tools to support communication



Knowledge of the EAL Learner

EAL Support in Schools

1) What is the goal of EAL support?

2) What do we want EAL Learners to experience in 

our schools?



Knowledge of EAL Learner

Key Competencies from the Primary Curriculum Framework



Knowledge of the EAL Learner 

Home Language, Culture and Identity

Professor Jim 

Cummins, University 

of Toronto



Knowledge of the EAL Learner

A Strengths/Assets-Based Approach

“What will happen when we think about what is right with people rather 

than fixating on what is "wrong" with them?”

Donald Clifton



Knowledge of the EAL Learner

Using Inclusive Language

Language Matters!
Schools of Sanctuary, Ireland

https://www.sosi.ie/


Knowledge of the EAL Learner

Case Studies

“I am a 5 year old 

Polish girl in Senior 

Infants. My parents 

moved to Ireland 

before I was born. I 

speak Polish at home 

with my family.” 

Zofia

“I am 12 years old. I 

finished school in 

Brazil. My family and I 

moved to Ireland one 

month ago. We speak 

Brazilian Portuguese 

at home. I love 

spending time with my 

Mam and Dad.” 

Theo

“I am 9 years old. I 

am from Georgia and 

I live in an 

International 

Protection Centre 

with my parents and 

sister. I arrived 

in Ireland in 

November 2024 and 

have started to learn 

English.”

Zurab

“I am a 7 year old 

Roma girl. I was born 

in Ireland. I started 

school this year. I 

live with my 

extended family. My 

older sister is the first 

person to read and 

write in my family.”

Elena

“I am 10 years old and 

I'm in Fourth Class. 

I've been in Ireland for 

two years. I live with 

my mother and my 

cousins. I speak 

Russian and 

Ukrainian. I love 

building Lego.”

Igor



Knowledge of the EAL Learner

Key Areas of Wellbeing Promotion - Relationships and Partnerships



Knowledge of the EAL Learner

Supporting Communication – Digital Tools 

Panel 6 – EAL Padlet

Microsoft Translator App

For Google / For Microsoft

Google Lens Tutorial Video
Google Translate

https://padlet.com/PDSTLanguage/oide-primary-eal-support-pcbnf205l0r10nb9/wish/2299701970
https://www.youtube.com/watch?v=B749jnZPwgY
https://www.youtube.com/watch?v=B749jnZPwgY
https://www.youtube.com/watch?v=zUsvYn39kG8
https://www.youtube.com/watch?v=zUsvYn39kG8
https://padlet.com/PDSTLanguage/oide-primary-eal-support-pcbnf205l0r10nb9/wish/do3MQJ6eOqk6Q15w
https://padlet.com/PDSTLanguage/oide-primary-eal-support-pcbnf205l0r10nb9/wish/9kmlZVkwAjMNWpgV


In this session participants have begun to:

• understand the importance of strengths-assets based approach to EAL Learners

• recognise the importance of building knowledge of the learner to effectively support 
their learning

• appreciate the value of building and maintaining relationships and partnerships to 
enhance knowledge of the learner

• explore digital tools to support communication

Session One:

Knowledge of the EAL Learner



Session Two

Knowledge of Pedagogy
(EAL and Language Acquisition)



Knowledge of the Pedagogy

Guidance for Preparation for Teaching and Learning



Session Two:

Knowledge of Pedagogy (EAL and Language Acquisition)

By the end of this session participants will have begun to:

• understand the development of second/additional language acquisition in the context of 
EAL learners in Irish primary schools

• consider what pedagogical approaches to language learning best support EAL learners

• explore some examples of playful and engaging experiences appropriate for EAL 
learners in mainstream and SET/EAL settings

• reflect on how the inclusive nature of the Primary Language Curriculum supports 
teachers to identify learning outcomes for all learners across all the languages in their 
Plurilingual Repertoire



Knowledge of Pedagogy

Plurilingual Repertoire Self-Reflection

"Set of linguistic varieties (first language, regional, learned in school, during stays 

abroad, etc.) mastered by the same speaker, to whatever degree and for whatever 

purpose. The individual repertoire varies throughout life (acquisition of new languages, 

“forgetting” of known languages, etc.)"

Gogolin, Ingrid (2007)



Knowledge of Pedagogy

Cummins' Iceberg Theory of Language Development



"Role of the class teacher: The class teacher has primary responsibility for the education of all 

pupils in their classes. Accordingly, they should ensure that they prepare their lessons carefully 

to address the diverse language needs within the classroom. Consideration should be given to 

pupils’ language needs in support of their overall classroom participation (or BICS needs) as 

well as the need to appropriately structure learning experiences to support pupils’ understanding 

of curriculum concepts (CALP)." From Circular 0011/2025

Knowledge of Pedagogy

Role of Class Teacher

https://assets.gov.ie/318998/6df723ea-8370-4130-aba5-edf0f0e3e9ad.pdf


"Role of the EAL support teacher: EAL language support teachers provide support and 

reinforcement to the pupil’s language learning both in mainstream settings, through team 

teaching approaches or through support lessons, if required. They may find themselves 

supporting the pupil’s BICS/CALP to varying degrees depending on overall language 

progression and need. This may include shorter periods of focus primarily BICS and/or CALP

needs as well as more sustained periods on CALP development in particular given its necessity 

for widespread curriculum access and understanding."  From Circular 0011/2025

Knowledge of Pedagogy

Role of the EAL Support Teacher (or SET or SET/EAL Teacher)

https://assets.gov.ie/318998/6df723ea-8370-4130-aba5-edf0f0e3e9ad.pdf


Knowledge of Pedagogy

Models of Language Learning

EFL ( English as a 

Foreign Language)​

EAL (English as an 

Additional Language)​

Plurilingualism​

BICS:​

Day to day survival 

language only.​

Scaffolding the language of 

the curriculum so all learners 

can participate.​

Scaffolding the language of 

the curriculum so all learners 

can participate.​

Translanguaging approaches

used.​

Focus on the target 

language only.​

Focus on language/s and 

the curriculum.​

Focus on language/s and 

the curriculum.​

Lack of exposure to 

target language outside the 

classroom.​

Learners are fully immersed 

in target language.​

Learners use all the 

languages in their linguistic 

repertoire.​



Knowledge of Pedagogy

PPLI Intercultural Education Guidelines



Knowledge of Pedagogy

Stages of Second Language Acquisition (Stage 1-5)

Stage 1 
(Preproduction)

Stage 2 (Early 
Production)

Stage 3 
(Speech 

Emergence)

Stage 4 
(Intermediate 

Fluency)

Stage 5 
(Advanced 
Fluency)

(Krashen & Terrell, 1983)



Knowledge of Pedagogy

Factors that May Affect the Acquisition of Language/s of 

Schooling

Intrinsic Factors* Extrinsic Factors

Age Trauma / Wellbeing

Aptitude Socio-economic conditions

Cognitive Style Attendance/disengagement 

with education

Attitude Quality of education/comprehensible 

input

Motivation 'Distance of target language/s'

Personality

*Ellis, 1985 & 2015



Knowledge of Pedagogy

Pedagogical Approaches

“Teachers use appropriate and evidence-
based pedagogical approaches and 
strategies to foster children’s engagement, 
ownership, and challenge. Such pedagogical 
approaches and strategies connect with 
children’s life experience, circumstances, 
strengths, and interests.” p.6

What are good pedagogical approaches to language learning?



Knowledge of Pedagogy

Pedagogical Approaches

The 

Communicative 

Approach

Content and 

Language 

Integrated 

Learning (CLIL)

Transfer of Skills
Functions of 

Language

Immersion

Language 

Awareness and 

Cultural 

Awareness

Linguistic 

Diversity

Playful Learning 

Experiences



Knowledge of Pedagogy

Language Development Learning Experiences



Session Two:

Knowledge of Pedagogy (EAL and Language Acquisition)

By the end of this session participants will have begun to:

• understand the development of second/additional language acquisition in the context of 
EAL learners in Irish primary schools

• consider what pedagogical approaches to language learning best support EAL learners.

• explore some examples of playful and engaging experiences appropriate for 
EAL learners in mainstream and SET/EAL settings.

• reflect on how the inclusive nature of the Primary Language Curriculum supports 
teachers to identify learning outcomes for all learners across all the languages in their 
Plurilingual Repertoire



Session Three

Knowledge of the Curriculum
(Teaching, Learning and Assessment
for EAL Learners)



Knowledge of the Curriculum

Guidance for Preparation for Teaching and Learning



By the end of this session participants will have begun to:

• consider good practice in relation to preparation for Teaching, Learning 

and Assessment across the curriculum for EAL Learners

• explore collaborative Teaching, Learning and Assessment practices that support 

EAL learners to access the curriculum in all learning settings

Session Three:
Knowledge of the Curriculum 

(Teaching, Learning and Assessment for EAL Learners)



Knowledge of the Curriculum

Assessing Language Proficiency

CEFR* Language 
Proficiency Levels

13 Themes based 

on CEFR Levels

CEFR* 

Common European Framework 

for References of Languages



Knowledge of the Curriculum
Assessing Language Proficiency

● There are three sets of assessments of the 

Primary School Assessment Kit (PSAK)

o SET 1 (Placement)

o SET 2

o SET 3

● Assessments are carried out for each of the 

four skills; listening, speaking, reading, and 

writing. Junior and Senior Infants are only 

assessed in Listening and Speaking.

● The PSAK is the tool teachers use to assess 

Language Proficiency in Irish Primary Schools.



Knowledge of the Curriculum
Primary School Assessment Kit Administration

• PSAK SET 1 (Placement) Test for new entrants should be administered three to four weeks after the 

EAL learner has arrived in the country. 

• There are no specific timeframes for the administration of the remaining sets (SET 2 and SET 3) of the 

PSAK.* Teachers are best placed to decide where to begin the test using their knowledge of the EAL 

learner. 

• For learners who have been tested previously using the PSAK, the teacher may decide to resume the 

test where they left off, to begin a new set or to start at a lower point on the test. 

• It is not advisable or beneficial to test pupils on the PSAK multiple times a year.

*The PSAK results for Criteria B pupils should be within three months of application. The rationale for this is to ensure 

the language proficiency benchmarks of the learners requiring support for EAL are current. Schools must retain the 

records of the language assessment as well as the most current allocations form Prim-EAL 2025-2026. 



Knowledge of the Curriculum

Continuum of Assessment



Knowledge of the Curriculum

Guidance for Preparation of Teaching and Learning



Knowledge of the Curriculum
Support for EAL Learners

Whole School Approaches

Mainstream Classroom

SET/EAL Setting

Home/School/Community 
Support

SET Guidelines and Supporting Documentation

https://www.gov.ie/en/department-of-education/publications/set-guidelines-and-supporting-documentation-to-aid-schools-in-supporting-childrenyoung-people-with-special-education-needs/#primary-schools


Knowledge of the Curriculum

Target setting

• Prioritise the wellbeing of EAL Learners who may have experienced or are 
experiencing trauma.

• Prioritise any identified additional learning needs (AEN).

• EAL learners should be given opportunities to use their home language to help 
them access the overall curriculum and participate fully in school life.

• Targets should be set in collaboration between Class Teacher and SET/EAL Teacher.

• Targets should consider EAL learner's prior knowledge, their home language, home 
language literacy and transfer of skills across languages and subjects.

• Some EAL learners may need support to develop Functional and Social Language.



Knowledge of the Curriculum

Scaffolding Strategies for EAL Learners

Digital Tools and 
Translation Software

Modelling and 
Gestures 

(TPR=Total Physical 
Response)

Visuals and Realia
Intentional small 

group and partner 
work

Home language as a 
scaffold

Connect to 
background 

knowledge and prior 
learning

Graphic organisers
Sentence structures: 

sentence frames, 
stems and starters

Read aloud
Pre-teaching key 

vocabulary

Scaffolding for English 

Learners, Valentia Gonzalez

https://www.valentinaesl.com/blog/scaffolding-for-els
https://www.valentinaesl.com/blog/scaffolding-for-els


Knowledge of Curriculum

Scaffolding for EAL Learners



How can we, as 

teachers, improve 

EAL learners' 

access to the 

curriculum?

Knowledge of the Curriculum

Scaffolding for EAL Learners - Reflection

What 

scaffolds did 

Moises use?

In what ways 

was Moises 

agentic in his 

own learning?

What impact do 

you think this 

assessment may 

have on 

Moises?



Knowledge of Curriculum

Scenario

School Context Mainstream Teacher SET/EAL Teacher Learner (Olena)

6 Teacher Rural 

school new to 

Linguistic and 

Cultural Diversity

Teaching 20 years in 

the same school

First time working with 

an EAL learner in a 

mainstream classroom

Has ten hours 

designated EAL hours

Can provide support in 

class and in small 

groups

5th Class, Age 11

Language of Schooling: 

Ukrainian (A1 level of English 

& Polish)

Arrived in September

What are the considerations for preparation for teaching and learning for 

SET/EAL teacher and class teacher?



Translanguaging Approach -

In the Mainstream Class

Translanguaging in Curriculum and 

Instruction Guide - CUNY-NYSIEB, 

(2013)

http://www.cuny-nysieb.org/wp-content/uploads/2016/05/Translanguaging-Guide-Curr-Inst-Final-December-2014.pdf
http://www.cuny-nysieb.org/wp-content/uploads/2016/05/Translanguaging-Guide-Curr-Inst-Final-December-2014.pdf
http://www.cuny-nysieb.org/wp-content/uploads/2016/05/Translanguaging-Guide-Curr-Inst-Final-December-2014.pdf
http://www.cuny-nysieb.org/wp-content/uploads/2016/05/Translanguaging-Guide-Curr-Inst-Final-December-2014.pdf
http://www.cuny-nysieb.org/wp-content/uploads/2016/05/Translanguaging-Guide-Curr-Inst-Final-December-2014.pdf
http://www.cuny-nysieb.org/wp-content/uploads/2016/05/Translanguaging-Guide-Curr-Inst-Final-December-2014.pdf
http://www.cuny-nysieb.org/wp-content/uploads/2016/05/Translanguaging-Guide-Curr-Inst-Final-December-2014.pdf


Translanguaging Approach -

In the SET/EAL Setting _________is a _______.

_________is not a ____.

________ is ________er 

than __________.

_________ is the 

______est _________.



Translanguaging: A CUNY Guide for Educators, p 46

Translanguaging Approach -

Valorising Plurilingual Repertoires

http://www.cuny-nysieb.org/wp-content/uploads/2016/04/Translanguaging-Guide-March-2013.pdf


Scenario Feedback

Key Competencies from the Primary Curriculum Framework



By the end of this session participants will have begun to:

• consider good practice in relation to preparation for Teaching, Learning and 

Assessment across the curriculum for EAL Learners

• explore collaborative Teaching, Learning and Assessment practices that support EAL 

learners to access the curriculum in all learning settings

Session Three:
Knowledge of the Curriculum 

(Teaching, Learning and Assessment for EAL Learners)



Key Messages

An inclusive school culture is one that provides 

opportunities for EAL learners to use their home 

language to help them access the overall 

curriculum and participate fully in school life.

Collaboration between all school staff is essential 

for fostering an inclusive learning environment that 

supports EAL learners.

A classroom environment in which communication is 

valued and promoted will support the inclusion of 

all learners and the development of their plurilingual 

repertoire across multiple languages.

The Primary Language Curriculum reflects the 

linguistic and cultural diversity visible in Primary 

schools and supports all learners in their language 

learning and development.



Oide EAL Supports for Schools

EAL Padlet

EAL School Support

EAL Online PLE

Subscribe to the Primary Inclusion 

Newsletter on Oide.ie

@OideInclusiveEd



DEY Supports for Schools

NEPS Embracing Cultural 

Diversity Course 

(October 15th, 2025) Sign Up 

through your Education Centre

https://www.athloneeducationcentre.com/cpd-courses/primary-courses/2022-neps-embracing-cultural-diversity-webinar-primary-schools.html
https://www.athloneeducationcentre.com/cpd-courses/primary-courses/2022-neps-embracing-cultural-diversity-webinar-primary-schools.html
https://www.athloneeducationcentre.com/cpd-courses/primary-courses/2022-neps-embracing-cultural-diversity-webinar-primary-schools.html
https://www.athloneeducationcentre.com/cpd-courses/primary-courses/2022-neps-embracing-cultural-diversity-webinar-primary-schools.html


Reflection and Next Steps



Thank you for your 
engagement
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