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Structure of our Day

09:30 - 11:00
Supporting the Guidance Counsellor in the Role

11:20 - 13:00

1100 = 11:20 Planning the Guidance Programme for your school
using Learning Outcomes

) ) £
4 I
14:00 — 15:45

Developing units of Learning in Guidance in response |https://tinyurl.com/4p9um;j37
\ to the Needs of Your Students )

13:00 - 14:00
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Icebreaker Activity

¢¢

Three stars
and a wish... What self-care practices do we use?
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Our focus this morning is to...

4 N

e consider Guidance Counsellor self-care practice.
e discuss a balanced approach to the Guidance programme.

« apply our learning to our own Guidance Counsellor practice.

\- /
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Self-Care for the Guidance Counsellor

ﬂ-low does the opera singer take care of thh
voice?
The baseball pitcher, the arm?
The woodcutter, the axe?
The ballerina, the legs and feet?
The counsellor, therapist, teacher or health
professional, the self?’

\ Skovhold and Trotter-Mathison, 2016
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DE Supports

Supervision
Oide Professional Development

NS S
Guidance in Schools website
EAS Employee Assist Service

Individual 01
Professional Local
Self — Care Supports

Guidance IGC Branch

Meetings
Community of
02 Practice

Social

Connection g4 Counsellor
Finding ways S
to unwind
Daily exercise u p p O rtS
Balance in
diet and sleep

03

School Supports

Student Support Team
Referral Pathways and Procedures
Professional Boundaries

° ‘ Oide

JIGSAW

Young people’s
health in mind

Self-care course for teachers

~'¢- Folldine le Chéile
“ Wellbeing Together

S
spectrum_ & s&@f%f?
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The Guidance Counsellor Role

P’ Planning the Guidance
Programme for your
school using Learning

Outcomes

Developing
- units of learning |
\ inGuidance 4
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Activities relating to the work of the Guidance Counsellor (

Oide

Links with FET, HEI

and External Partners Guidance Learning
Individual /
External Group Guidance

Referrals Counselling

Guidance
Student Counsellor Labour Market /
Role Career
Support feam Counselling
Whole School Psychometric -
Planning g

Framework, 2016.
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A Balanced Guidance Service

BT TSN ST

GUIDANCE FORA FEW

More intensiv_e,_individual
or specialised SOCIAL e DUCATIONAL

Classroom One to PERSONAL

Guidance One and
Group

Work

GUIDANCE FOR SOME
More targeted

GUIDANCE FOR ALL
Universal design
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Activity: Case Studies

Mhat strengths can you identify in this Guidance \
Counsellor’s case?

What challenges are evident in their achieving the
delivery of a balanced guidance programme?

How could the Guidance Counsellor proactively
address the challenges identified?

Who could the Guidance Counsellor collaborate with,

Qtschool level, for support? /

CASE
STUDY

https://tinyurl.com/4p9umj37
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A Balanced Guidance Service ‘ Oide

BT TSN ST

GUIDANCE FORA FEW

More intensiv_e,_individual
or specialised SOCIAL e DUCATIONAL

PERSONAL
GLJIDANCE FOR SOME ClEssloe e todOne
' Guidance afl
ore targeted Group Work

GUIDANCE FOR ALL
Universal design
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Teacher Agency in Action in Guidance

/"Teacher agency is the capacity of teachers to\

iIntentionally and autonomously make decisions

about their professional practice, to act on these
decisions, and to transform their instructional
context, while considering the complex interplay of

Individual, institutional, and contextual factors that

shape their actions.”

\ Biesta & Priestley, Zy
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Guidance Counsellor Agency

/As guidance counsellors, we can\

remind ourselves of our teacher

agency in our professional role to

support us to focus on what can

be achieved in our assigned time
and within our unique school

\ contexts /

Circle of Concern

Circle of
Influence

Circle
of
Control
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What is working well?

What is not working well?

What would | like to change?
\_ Sy,

Tacl leis an bhFoghlaim Supporting the Professional

Ghairmidil i measc Ceannairi  Learning of School Leaders
Scoile agus Mdinteoiri and Teachers



o Tacu leis an bhFoghlaim Supporting the Professional
I e Ghairmidil i measc Ceannairi  Learning of School Leaders
Scoile agus Muinteoiri and Teachers

BREAK

11.00 - 11.20




n bhFo ghl aim S pporting the Professional
I e Gh rmid I m airi  Learning of School Leaders
Scoile agus d Teachers

Planning the Guidance Programme for your
school using Learning Outcomes

Professional Learning
2024/2025
Session 2
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Our focus In this session is to...

(consider our guidance programme and how Guidance develops \
student knowledge and capabilities across 6 years

« examine how the development of learning outcomes for Guidance
can help in designing our Guidance programme

Qolan one example of a continuum of learning on a Guidance theme./
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Planning the Guidance Programme
What is Effective Guidance?

4 A

Effective Guidance “refers to a range of learning
experiences provided in a developmental sequence, that
assist students to develop self-management skills which will
lead to effective choices and decisions about their lives”

.

0 ‘ Oide

DE, Information Note 01/2024, P. 3/
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. . L )
If you think of your incoming first years in

2025, how can the guidance programme
develop their skills, competencies and
\values across the six years of post-primary? )
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The Incoming Class of 2025/26: Skills and
Competencies

Thinking
and solving
problems

Being
creative

MANAGING
MYSELF Managing
learning
and self

Being a
digital
learner

KEY
COMPETENCIES
IN SENIOR CYCLE

Being an
active
citizen

Communicating

Cultivating
wellbeing

STAYING
WELL

Being
mathematical

Working
with others

Participating
in society

Being an
active
learner
MANAGING
INFORMATION
& THINKING

Being a
communicator
and using
angusge e
7¢,
RACIES AND NOMER

Being
creative
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The Guidance Programme
A Range of Experiences

4 How can this be A

achieved through the
Guidance
programme?

Classroom
Guidance

One to
One
Guidance

J

EDUCATIONAL

and Extra
Curricular
Activities

Whole
School
Guidance
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What topics will
incoming 1°t years
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Can these topics o]=
developed over the
years?

.Senior Cycle . ) _ _ . o _
®. . . A spiral curriculum is not simply the repetition of a topic
Transition : . . :
Year ’x taught. It requires also the deepening of it, with each
- ﬁ‘g D successive encounter building on the previous one’.
c:yclflglor Bruner 1960
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Sample Guidance Learning: Wellbeing Guidelines

15T YEAR

2ZND YEAR

SRD YEAR

Making the transition to 1*
year

Learning to learn
Awareness of personal
strengths and interests
Setting personal and learning
goals

Self-management and time
management skills
Knowing where to go for
help

Subject selection (where
taster programmes exist)

Student mentor/buddies
programme

e Learningto learn

e Reflecting on myself asa
learner

e Self-regulation for learning
strategies

e Setting personal and learning
goals

e Motivation

e Developing skills for coping
with the normal stresses of
life

e Career awareness

Study skills

Organisational, planning and
time management skills
Coping strategies in times of
stress

Managing exam stress

Managing to maintain a
balanced life

Identifying my values,
strengths and interests and
possible career pathways
Subject choice

Thinking about the right job
for me

See Section 4.7 of these guidelines for a sample guidance-related unit of learning

Tacd leis an bhFoghlaim

GhairmidGil i measc Ceannairi
Scoile agus Muinteoiri

Supporting the Professional
Learning of School Leaders
and Teachers




| Oide &=

What are Leamning Outcomes?

Leaming outcomes are statements which Leaming outcom
describe the knowledge, understanding, blocks for teache
skills and values, students should be able leaming and ass

1o demonsirate after a period of leaming.

Used properly,
= Knowledge/Understanding: support te;
facts, concepts, ideas, theories use their
and praclical understanding. dispositions i
« Skills: ability and capaciy fo in respons
camy out a task, process or goal. situations,

* Values: Individual beliefs that
serve as a guide for human
behaviour.

Tips to Write Effective Leaming Outcomes
" + Clear language stating
Sbie 10 do.
" - Start with "Students will
Action Verbs g Indentify, list, ana

* Ouicomes need lo be
Teacher can assess

. - Consider using this
order thinking app
— * They should be
e
- Provide
understand s

s O~

s g e 0

L B sy |
/

L) Ensure fnat / Decige i £,
y Cute
- review to 2 sty Sy vy Fray Cig
Review and Revise [HAeS R Rep, Cop Date e 5
g T Petey Sy g e,
- re

https://tinyurl.com/4p9umj|37
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Building learning outcomes in Guidance

-

Students will
be able to...

Action Verb

Meaningful
(What you
want them to
understand,
know, value or
have skills for)
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Guidance — A Continuum of Learning

Man aging My Workload Balancing Time Effectively
L : 1. Explore strategies for managing
&o% Organisation and Time stress and maintaining a balanced
& Management workload.

2. Apply critical thinking skills to evaluate

1. Understand the importance _ _ _
the time requirements of different tasks.

Introduction to Managing of prioritising tasks and setting
my Workload achievable goals.

1. Recognise different types
of school tasks and
assignments.

2 Practice effective 3. Collaborate with peers to share tips for

organisation strategies, such as effective workload
using planners or digital tools. management.

3. Reflect on past experiences
to refine time management
techniques and adjust
strategies accordingly.

2. Develop basic time
management skills, such as
creating a simple weekly
schedule.

3. Begin to identify personal
strengths and areas for
Improvement in managing
workload.
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Guidance — A Continuum of Learning

Pathways and Career
Pathways Readiness

50% Pathways and Choices 1. Evaluate their post-secondary

pathway options based on their

é 1. Utilise results of psychometric interests, strengths and experience.
testing to illustrate self-reflection on

skills and interests.

2. Explore the application process

_ for chosen pathways.
Introduction to Pathways 2. Assess how their skills and g ’

1. Explore their personal interests, interests align with post-school
values, and strengths related to future pathways available.

pathways.

3. Develop a post school action
plan outlining their preferred
pathways and steps required to

_ _ 3. Research potential pathways that achieve their goal.
2. Identify the variety of post- align with their current skills and
secondary pathways available. interests.

3. Identify and reflect on potential
career paths through a community
research project.
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Measurable Rel o
ooo"% and  00® clevanty
realistic?

https://tinyurl.com/4p9um|37

Sample Guidance
Learning Outcomes

\_
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What learning outcomes could you develop
| {OR to support learning over the years?

6" Year Careers Classes: These sessions focus on career planning, college and apprenticeship
applications, and job readiness.

Mental Health: All issues related to mental health are referred to Guidance for one-to-one
intervention.

e e ]

Work Experience: Some students struggle to secure work placement in TY, LCA and 5" Year

| LCVP. They are given four weeks to plan this.
m—m——————-—“———_———-—#

Incorrect Subject Choices: Two-thirds of 5™ Year students seek appointments early in the year
due to regret over subject choices made.

| Post-Exam Support: In August, when exam results are released, there is often a fallout among

students who do not achieve the expected points. The guidance counsellor is called in to support

these students by conducting emergency guidance counselling sessions.

—

Parental Engagement: They are unaware of opportunities for progression locally and nationally to
 support their child.
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Activity: Planning a Continuum of
Learning Outcomes

VWRITING GUIDANCE LEARNING OUTCOMES ALONG A CONTIMNULIM

‘ Oide

1 st 2 md 3 rd W 5th Eth

Learning Outcomes: Higher Order

. Thirkimn Skills
et 1. Students will be able to... st ) S

T -

2. Action Verb... Auppy Lower Order
Uhricharmtm s hinking Skills
3. Measurable —

""" [understanding/knowledge/values/skills]
Students will be Students will be Students will be Students will be Students will be Students will be
able to: able to: able to: able to: able to: able to:
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1IANGe ing ( “

across the
Continuum of Learning

@ JY S’

o[

cComes

—=
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Reminders in Planning the Guidance Programme

ﬂoordination and communication \

between the SPHE teachers and the
guidance counsellor is critical

to identify potential overlap of learning
between SPHE and learning in

Junior Cycle Guidance, and to ensure
that they complement each other and
avoid unhelpful duplication..’

ﬁlassroom guidance related =
learning can be provided by the
guidance counsellor or another
teacher in accordance with Whole
School Guidance planning.
Classroom guidance related learning
IS different to guidance counselling,
which is the remit of the guidance
counsellor only.’

NCCA Junior Cycle Wellbeing
Guidelines 2021

k DE, Information Note 09/205
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Recap of Session Two

» considered how Guidance helps students
develop across the continuum of learning.

« examined the development of learning outcomes

for Guidance

 collaborated to plan a continuum of learning for

a Guidance topic.
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1.00pm = 2.00pm
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Professional Learning
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Afternoon Session



Structure of our Day

4 )
09:30 - 11:00
Supports for you in your role as Guidance Counsellor
\. /
4 )
11:20 - 13:00
1100 - 11:20 Planning the Guidance Programme for your school

using Learning Outcomes

3) > s
4 N

14:00 — 15:45 tinyurl.com/4p9umj37

Developing units of Learning in Guidance in response

. to the Needs of Your Students ]
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Our focus this afternoon is to...

-

» explore considerations for planning a unit of learning in Guidance

» collaborate on planning a unit of learning on a Guidance theme

.

reflect on information that informs guidance planning.
using an example for senior cycle on pathways.

using planning prompts.
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Continuity, Pathways and Progression in
the Guidance Programme

What informs the
learning outcomes on
the Guidance
\_ Programme? y
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Consultation and Professional
collaboration with Focus groups: judgement and work

other teachers teachers and on Student Support
students

Google Forms  Microsoft Forms
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Example of Gathering Information
Student Focus Grou

é)cus Group from Case Study 1: Jane \

Jane conducted a focus group with students at senior cycle
to evaluate her guidance programme

Read this feedback to establish any key themes or
considerations in planning her Guidance programme.

Ge Padlet — Session 3 — Focus Group for Case Study 1 /
h
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Feedback from Student Focus Group

D L0

ve 4
Aot LA 1lp\

{ Focus Group
Feedback

Tacd leis an bhFoghlaim Supporting the Professional

Ghairmidil i measc Ceannairi  Learning of School Leaders
Scoile agus Mdinteoiri and Teachers



2. Desire for Early Career Exploration:

Transition Year Opportunities: Students expressed a strong desire to
— experience a wider range of career options earlier, particularly during
R_ Transition Year. They believe this would help them make more informed

decisions about their future.

Student Quote: "We need more opportunities in Transition Year to explore
different careers. It would be great to see what jobs are really like and not just
focus on college points.”

TY offers time, space and autonomy to create enjoyable and meaningful educational
experiences that support students in senior cycle. It can be a bridge to opening up a
broader range of possibilities and pathways.

NCCA (2024) Transition Year Programme Statement P.7
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Knowledge of Pathways and Transitions

? Ga Year
\
t  Higher

Volunteering
—
\ ‘ <

Education Traineeships @™ Study Abroad
and Training \/ 2 =0
"ﬁ‘\( 3 3
Jt \ Internshlp
Further TR e
Education Apprenticeships Experience f}* /

and Training ‘/
\ — Access PATH
/
ﬁ%&* ? , National Programmef‘, Vv Programme for Access
o ;" ==

” Learn | ng \:7“) ) to Higher Education
i‘ °
Youth Tertiary Network ‘%

Courses

Reach

Scoile agus Muinteoiri and Teachers
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TY Guidance — What do we want them to know or have
skills for in Pathways and choices

Students Will be able to....

1. analyse various educational and training opportunities/pathways
locally, nationally and internationally.

2. Illustrate information to their peers on potential education,
training and career paths, including necessary qualifications, job
prospects, and salary ranges, skills and qualities necessary for
success on contrasting pathways.

3. collaboratively investigate and design a report/infographic on
an individual who has engaged successfully with a chosen pathway.

Tacl leis an bhFoghlaim Supporting the Professional
Ghairmidil i measc Ceannairi  Learning of School Leaders
Scoile agus Mdinteoiri and Teachers



Designing Units of Learning in a Guidance
Programme

Subject:

Year Group, Duration:
Title:

Learning Outcomes: Learner Experiences: Assessment:

Resources:

Reflection:

Idontifed need:
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Designing Units of Learning in a
Guidance Programme

Success Criteria
Learning Learning and Formative
Outcomes Experiences Assessment

=2
g[ED]gg What will the students =@<How will the students learn it? ¥ Assessment

learn? : :
How will the students experience : :
How will they recognise they

the learning?
' What pedagogical approaches are have succeeded?
What will they know, P 999 PP How will we know they have

understand or be able to do appropriate? made progress?

at the end of this unit of What resources are appropriate? How does this inform next
: _Curri inks?

learning? Are there cross-curricular links steps for both you and the

student?
\ Reflection /

Tacd leis an bhFoghlaim Supporting the Professional
Ghairmidil i measc Ceannairi  Learning of School Leaders
Scoile agus Mdinteoiri and Teachers




Activity: Collaboratively Designing a

Guidance Unit of Learnin

ﬁChoose a Theme or Topic from a Case Study \

2. Plan a Unit of Learning on that theme or topic using:
* Learning Outcomes
* Learner Experiences

 Assessment CASE
STUDY

 Resources . Q

Tacl leis an bhFoghlaim
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Supplementary Information on Student Needs &'

CASE . . . CASE
S Additional information STUDY

« on needs » .

https://tinyurl.com/hwzx88k9

/Student Support
Team meeting

Survey with parents
and students

M
|
_

Google Forms  Microsoft Forms
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Sharing our Unit of Learning Planning in Guidance ‘ Oide

Subject:

Year Groupuration:— Shc] r@ Gr‘]d

Learning Outcomes: Learner Experiences: Assessment: n | s ' uss

Resources: / |

Reflection:
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Skills and Competencies ' Oide

Thinking
and solving
problems

Being a G MANAGING
digital ! MYSELF Managing

learner learning
and self

Being an
active
citizen

Being
creative

KEY
COMPETENCIES
IN SENIOR CYCLE

Cultivating
wellbeing

Being an
active Communicating

learner

Being ] STAYING
mathematical WELL

Participating Working

. Being a MANAGING in society with others
Being communicator INFORMATION
& THINKING

creative and using

language

BEING
NUMERATE

7 C
RACTES AND WOV
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The Guidance Counsellor Role

P’ Planning the Guidance
Programme for your
school using Learning

Outcomes

Developing
- units of learning |
\ inGuidance 4
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A Balanced Guidance Service

connuun A caivce R boisic

GUIDANCE FORA FEW

More intensive,.individual
or specialised

GUIDANCE FOR SOME
More targeted

GUIDANCE FORALL
Universal design

Classroom
Guidance

One to One
and Group
Work

SOCIAL

PERSONAL EDUCATIONAL
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Your Guidance Roadmap

|dentify three next steps for you in your role

as Guidance Counsellor because of today’s

learning.
-» -
-
- =
3.
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If we consider the Guidance Counsellor as
a scarce resource in school, how can we
proactively practice self-care to give our
students the best guidance counselling
service?

Let’'s take 3 minutes now to focus
on this by following a guided
reflection piece.
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Further Supports

School Support

7'\
r

L

: ‘ @

Oide Guidance Mailing List




Supporting Padlet

Session 2: Learning Outcomes +

o A
Cheat Sheet Learning i Activity on Learning
for Gui . O

NCCA Key Competencies  :
in Senior Cycle 2023

0 Ncea

Key competencies in senior
cycle (draft)

-
l Activity: Collaborative LO's

Tacl leis an bhFoghlaim
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Evaluation:

Oide Junior and Senior Cycle Registration
https://registration.oide.ie/feedback
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Thank you for your
participation
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