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14:00 ï 15:45

Building Inclusive Pathways

From Audit to Action in Whole-School Guidance 

11:20 ï 1pm

Understanding the Future of Work and Education ï 

Policy, Labour Market and Industry Perspectives

11:00 ï 11:20

13:00 ï 14:00

Structure of our Day

https://tinyurl.com/kvu45hp2

09:30 ï 11:00

Supporting Students' Pathway Choices by Developing 

Key Competencies. 

https://tinyurl.com/kvu45hp2


Reflection

What key ideas are your 

take aways to bring to 

your WSG Team and 

Guidance Department? 

https://tinyurl.com/kvu45hp2

p 3

https://tinyurl.com/kvu45hp2


Icebreaker Activity

If you had to invent a brand-new job for the future 
(something that doesnôt quite exist yet but might soon), 

what would it be?



Session One
Supporting Students' 
Pathway Choices by 
Developing Key 
Competencies



By the end of session one, you will haveé

Åexplored Senior Cycle key competencies and their role in career 

readiness and progression

ÅConsidered employer expectations and future workforce demands 

Åexamined the benefits and challenges of various post-school 

pathways and how to best support informed choices. 



Connecting the Learning Journey

Messages we hear from 

students about readiness 

for pathways beyond school



Whole-school Guidance and Preparing 
Students for their Future

óGuidance is, by definition, person-centred 

and holistic ... Guidance facilitates  and 

empowers  individuals to make informed 

decisions and life choices.ô

DE Circular 01/2025, P1

óWSG means that all school personnel 

éhave an important role and 

responsibility to support students with 

their personal, social, educational and 

career choices. WSG supports the 

implementation of a large and  varied 

range of activities and learning 

experiences provided to students in a 

progressive, developmental sequence. ó

DE Circular 01/2025, p1-2



Career Readiness

óThrough career education and guidance, young 

people are helped to explore  and confirm their 

career ambitions, to develop the skills  required to 

begin managing their career journeys and to gain 

first-hand experience  of the world of work.ô

OECD, Indicators of Teenage Career Readiness, 2021, p.8.



Key Skills, and Key Competencies across 
the Continuum of Learning



Key Competencies Relevant to Guidance

óKey competencies 

are an umbrella term 

which refers to the 

knowledge , skills , 

values  and 

dispositions

students develop 

during senior cycle.ô

NCCA, 2024 p.1

Are these relevant to the WSG programme?

óThey come to life 

through the learning 

experiences and 

pedagogies teachers 

choose and through 

studentsô responses 

to them.ô

NCCA,, 2024, p.3.P 6- 14



Key Competencies Relevant to Guidance



Examining Key Competencies for  
Career Readiness in TY:



Examining Key Competencies for Career 
Readiness in TY:

1. Develop and use a range of thinking strategies, 

values and dispositions  to develop and respond 

critically  to questions and tasks and to solve 

problems.

2. Identify  problems, come up with potential solutions  

and make informed  decisions.

3. Apply critical thinking in both familiar and new 

situations.                                      NCCA 2024

Thinking and solving problems

https://tinyurl.com/kvu45hp2

p 8 - 9

https://tinyurl.com/kvu45hp2
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Activity 1: Examining Key Competencies for 
Career Readiness

https://tinyurl.com/kvu45hp2

NCCA 2024

1. Read 

2. Reflect

3.  Collaborate

p 4

https://tinyurl.com/kvu45hp2


Guiding Question for Activity 1

https://tinyurl.com/3fkzxntw

p 5



Reflection: Activity 1



Supporting Thinking and Solving Problem 
Skills in Guidance

https://tinyurl.com/kvu45hp2

https://tinyurl.com/kvu45hp2


Guidance: Helping Student Flourish now and 
into the future

Students whose key competencies are well-

developed are better able to understand  and 

learn ; to deal with and respond to social 

opportunities and problems; to make the 

transition from school to further, adult and higher 

education, apprenticeships, traineeships and/or 

the world of work; and to embrace  adult life.

NCCA, Key Competencies in Senior Cycle, 2024, 

p.2.

Key competencies can give young adults the 

power and potential to meaningfully take 

part in their schools, families, communities, 

and society, in the here and now , and in the 

future.ô

NCCA, Key Competencies in Senior Cycle, 

2024, p.2.



Skills for Success in 21st Century Pathways

Adapted from World Economic Forum, New Vision for Education, 2015.



Skills for Success in 21st Century Pathways

ó21st Century learning environments are necessary 

in order to provide students with the appropriate 

knowledge , but also to prepare them with the 

skills to apply that knowledge in real-life situations 

and to be equipped  for full participation in society.ô

TCD, Why 21st Century Skills 2015, updated May 

2022



Skills Valued by Employers

Employers in the Talent shortage survey 2024 

reported difficulties in finding employees with these 

transferable skills:

Åreliability and self-discipline

Åcreativity and originality

Åcritical thinking and analysis

Åreasoning and problem solving

Åresilience and adaptability.



Technology and Future Pathways

óTechnological advancements are impacting everything 

from employment, skills and wealth distribution to healthcare, 

education and public services. Among the most urgent of 

these impacts is the need to reskill  and upskill  people to 

meet the demands of the economy of tomorrow .ô

World Economic Forum 2025

Emerging 

sectors

Diverse 

pathways

Transferable 

skills

Continuous 

learning



Further 

Education 

and Training

Tertiary 

Degrees

Higher 

Education 

and Training

Gap Year

Work 

Experience

Apprenticeships

Diverse Pathways

Volunteering

Internship

Study Abroad

Youth 

Reach

Traineeships

National 

Learning 

Network

Access 

Programmes

HSE Day 

Services

Micro -

credentials 



Pathway Barriers 

Challenges

Benefits and Challenges of Diverse Pathways

Further 

Exploration?
Insights

Considerations

Advantages 

Benefits



Pathway
Barriers 

Challenges

Activity 2: Benefits and Challenges of 
Diverse Pathways

The quick 

brown fox 

jumps over the 

lazy dog.

The quick 

brown fox 

jumps over the 

lazy dog.

The quick 

brown fox 

jumps over the 

lazy dog.

The quick 

brown fox 

jumps over the 

lazy dog.

Further 

Exploration?

Insights

Considerations

Advantages 

Benefits

Gap Year/ 

Volunteering 

I can build more 

skills such as 

communication 

and responsibility. 

I can get clarity  on 

my career goals.

I could risk losing 

momentum;          

I donôt have the 

means to 

volunteer for 1 

year so I will need 

a job too.

This could help 

me mature and 

reframe my goals 

ï It will 

strengthen 

college or job 

readiness later.

It will give me 

an opportunity 

to r esearch  

pathways and 

network with 

people.  



Activity 2: Benefits and Challenges of 
Pathways

The quick 

brown fox 

jumps over the 

lazy dog.

The quick 

brown fox 

jumps over the 

lazy dog.

The quick 

brown fox 

jumps over the 

lazy dog.
https://tinyurl.com/5n6xtxdj

p 17



Reflection on Pathways Activity 2

The quick 

brown fox 

jumps over the 

lazy dog.

The quick 

brown fox 

jumps over the 

lazy dog.

The quick 

brown fox 

jumps over the 

lazy dog.

What practical steps could your 

school take to create a more 

balanced, inclusive narrative 

around post-school pathways?



Resources Supporting Inclusive Pathways

The quick 

brown fox 

jumps over the 

lazy dog.

The quick 

brown fox 

jumps over the 

lazy dog.

The quick 

brown fox 

jumps over the 

lazy dog.

The quick 

brown fox 

jumps over the 

lazy dog.



Thriving in a Changing World

óWhat do we need to do to thrive and prosper in whatever 

the new world brings? The secret for a bright future 

seems to me to lie in flexibility  and in the ability  to 

reinvent  yourselféé.think about yourself as a bundle of 

skills and capabilities , not a defined role or professionô.

Carol Stubbings , PwC Global Leader People and Organisation



Guidance: Supporting Student to 
Break the Barriers to Progression



Recap on Session 1
you have: 

Åexplored Senior Cycle competencies and their role in 

career readiness 

Åbuilt on your understanding of employer expectations 

and future workforce demands 

Åexamined the benefits and challenges of various post-

school pathways. 



Break

11.00pm ï 11:20pm



Session Two
Understanding the 
Future of Work and 
Education ï Policy, 
Labour Market Trends, 
and Industry 
Perspectives



By the end of session two you will haveé

Åexplored national policy priorities relevant to pathways.

Å investigated labour market trends using real-world data.

Åcollaborated to discuss strategies to integrate labour market information 

into your whole-school guidance programme.



The Future of Work
What skills will matter most?

 Problem-solving

 Emotional Intelligence

 Creativity

 Service Orientation

 Adaptability

Digital, green, and 

demographic shifts 

are reshaping skills 

demands (OECD, 

2023)

óMeta-skillsô like 

problem-solving and 

emotional intelligence 

are essential 

(SOLAS, 2020)

Stronger cognitive, 

social, and job-

specific skills will help 

students thrive 

(OECD, 2023)

SOLAS Future FET Strategy (2020) & OECD Skills Strategy Ireland (2023)



The Pivotal Role of Guidance

óGuidance in the post-primary system must equip students not just 

with academic knowledge but with the competencies to navigate a 

world of work that is increasingly uncertain and evolving. The ability 

to adapt, continuously upskill, and make informed career decisions 

will be essential as traditional career pathways give way to more 

dynamic and fluid models of employment. The integration of guidance 

into the broader education system is key to ensuring students are 

empowered to take ownership of their learning and career 

progression.ô

Government of Ireland (2024) National Strategic Framework for 

Lifelong Guidance (2024-2030)



Key publications informing Pathways



Activity 3: Documents

https://tinyurl.com/kvu45hp2

https://tinyurl.com/kvu45hp2


Guiding Questions

What are the main ideas or goals in this 

document?

How is this information relevant to your work as a 

guidance counsellor?

What opportunities or challenges could arise when 

applying this document to your whole-school 

guidance programme?

Can you identify one practical way to integrate this 

learning into your work in supporting student 

pathways? p 18 



Reflections from key documents

The quick 

brown fox 

jumps over the 

lazy dog.

The quick 

brown fox 

jumps over the 

lazy dog.

The quick 

brown fox 

jumps over the 

lazy dog.

The quick 

brown fox 

jumps over the 

lazy dog.

How does the document connect to 

your work as a guidance counsellor 

ð especially in terms of supporting 

diverse student pathways and 

preparing learners for the future of 

work?



Real World Guidance Resources
Labour Market Research

óLabour market information, 

embedded  in guidance, can help 

learners make post-secondary 

education choices that match their 

interests and aptitudes and lead to 

fulfilling employmentô

OECD (2020) The role of labour market information in guiding educational and occupational choices




