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Pathways: Supporting Guidance Counsellors
for Inclusive 21st Century Student Progression

Full Day Face-to-Face (subsequently online) Professional Learning Day for Guidance Counsellors
2025/26 School Closure (Cluster) Days

Joanne Parry, Sinéad Duffy and Niamh Ui Thuama
Professional Learning Leaders in Guidance
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Structure of our Day

11:00 7 11:20

O

13:00 7 14:00

-

09:30 1 11:00
Supporting Students' Pathway Choices by Developing
Key Competencies.

~

N /
4 )
11:20 7 1pm
Understanding the Future of Work and Education 1
_ Policy, Labour Market and Industry Perspectives )
4 )
14:00 7 15:45
Building Inclusive Pathways
. From Audit to Action in Whole-School Guidance
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Reflection

What key ideas are your
take aways to bring to

\ your WSG Team and
@@@ Guidance Department?

I_EIEI O
=

https://tinyurl.com/kvu45hp?2
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lcebreaker Activity

If you had to invent a brand-new job for the future
(somet hing that doesnot quite
what would it be?
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Session One

Supporting Students'
Pathway Choices by
Developing Key
Competencies




By the end of sessi

(s

explored Senior Cycle key competencies and their role in career
readiness and progression
A Considered employer expectations and future workforce demands

A examined the benefits and challenges of various post-school

.

pathways and how to best support informed choices.

/




Connecting the Learning Journey Oide

Messages we hear from

students about readiness

for pathways beyond school




Whole-school Guidance and Preparing
Students for their Future

0 WS G me a mllsschoohparsonnel
Q é have an important role and
. responsibility to support students with
v VW \/J their personal, social, educational and

career choices. WSG supports the
O6Gui dance i s, Dbyentedf impléntentation of a [arge aado varied

and holistic ... Guidance facilitates and range of activities and learning
empowers individuals to make informed experiences provided to students in a
deci sions and | i fe cpopbgeesdive, develo

DE Circular 01/2025, P1 DE Circular 01/2025, p1-2



Career Readiness

OThrough career educati on
people are helped to explore and confirm their

career ambitions, to develop the skills required to
begin managing their career journeys and to gain
first-hand experience of t he wor |l d of

OECD, Indicators of Teenage Career Readiness, 2021, p.8.

and

wWor K.

gl dance,
£




Key Skills, and Key Competencies across
the Continuum of Learning

KEY

COMPETENCIES
IN SENIOR CYCLE

BEING
NUMERATE

r
RACTES AN TOMER



/c’)Key compe\tc/

6They come |t
are an umbrella term through the learning
which refers to the experiences and
- knowledge , skills , pedagogies teachers
COMPETENCIES R
INSENIOR CYCLE 3 values and choose and through
dispositions studentso rle
students develop to them. 6
during senior cycle. 0
NCCA,, 2024, p.

K NCCA, 2024 py K 3/

Enriched, engaged
and
competent learners

KNOWLEDGE

SKILLS

Are these relevant to the WSG programme?

VALUES AND DISPOSITIONS

(N



Oide
Key Competencies Relevant to Guidance '

ND H ; ;
“QRP‘C\ES £ NUMERA Se'“or CYde Student Dimension ;| Components : Guidance for accommodation of components
: Work Placement An appropriate and feasible balance of work-
Thinking Community Placement based and community-based placements.
and solving |8

problems A time allocation amounting to the

equivalent of twa to four weeks of the

Managing Being programme is suggested.
lea';mnﬁ creative 00\ o AEEEEEEEE R B e e,
and se
Career Career guidance One class perweek or classes timed to target
E:-:plor‘atinn key career-related learning or events during
KEY the year,

COMPETENCIES
IN SENIOR CYCLE

Additional career-related experiences  Some additional career-related experiences
For example: guest speakers, tasters provided by the schoaol may only arise during the

Cultivating

wellbeing Communicating

in apprenticeships/traineeships/ year and would need to be notified to students,
further education/higher education, teachers and parents as soon as is practical.
information days, government
supported developmental awards,

Participating Working certified short courses.

in society with others

n ct
CRACTES AND NUME“P“



Examining Key Competencies for (7
Career Readiness In TY:

y Thinking ) |
| and solving “1
problems /8

Managing
learning
and self

creative

KEY
COMPETENCIES
IN SENIOR CYCLE

Cultivating

wellbeing Communicating ‘

Participating
in society

Working
with others

{Question 1: ' Question 2: ' Question 3:

{How is developing this ' In what ways can this 1What TY WSG experiences :
Ecompetencg helpful in building Ecompetencg be integrated Ewill allow students to actively
istudents’ career readiness? into TY WSG planning or rdevelop and demonstrate
: Epracl:ice.?




Examining Key Competencies for Career
Readiness in TY:

Thinking and solving problems

ﬁ Develop and use a range of thinking strategies,
values and dispositions to develop and respond
critically to questions and tasks and to solve

problems.

2. ldentify problems, come up with potential solutions

and make informed decisions.

3. Apply critical thinking in both familiar and new O

\ situations. NCCA 2024 /
p8-9



https://tinyurl.com/kvu45hp2

Thinking and solving problems

Modelling the Activity

Question 1:

How is developing this

] competency helpful in building
students’ career readiness?

' Question 2:

EIn what ways can this
Ecompetencg be integrated
into TY WSG planning or
Epracl:ice?

' Question 3:

.What TY WSG experiences :
.W|ll allow students to actlvelg
'develop and demonstrate
 this competency?




Activity 1. Examining Key Competencies for
C are e r R e ad I n e SS ﬂ https://tinyurl.com/kvu45hp2

1 Read « develop and use a range of thinking strategies, values and dispositions to develop
. and respond critically to questions and tasks and to solve problems.
2 . REﬂ ect « identify problems, come up with potential solutions and make informed decisions.
« apply critical thinking in both familiar and new situations.

3. Collaborate

Thinking and solving problems

Thinking B

and solving §

problems 8
{

KEY
COMPETENCIES
IN SENIOR CYCLE

Cultivating
wellbeing

Participating Working
in society with others

>
RACTES ARG NOMER”

NCCA 2024
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Guiding Question for Activity 1

iQuestion 1: ' Question 2: ' Question 3:

iHow is developing this ' In what ways can this What TY WSG experiences ;
gcompetencg helpful in building Ecompetencg be integrated Ewiu allow students to actively
istudents’ career readiness? !into TY WSG planning or 'develop and demonstrate

' practice?  this competency?

https://tinyurl.com/3fkzxntw



Reflection: Activity 1 ) | Oide




Supporting Thinking and Solving Problem
Skills in Guidance

Transition Year micro-module Transition Year micro-module
Career Foundations Learning from Work Experience

https://tinyurl.com/kvu45hp?2
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Guidance: Helping Student Flourish now and ¢/
Into the future

O/Nccy
@udents whose key competencies are well- \ -
developed are better able to understand and Ty
learn ; to deal with and respond to social
opportunities and problems; to make the
transition from school to further, adult and higher
education, apprenticeships, traineeships and/or
the world of work; and to embrace adult life.

Senior

NCCA, Key Competencies in Senior Cycle, 2024,

K n.2.




7 | Oide
Skills for Success in 215t Century Pathways

21ST CENTURY SKILLS

FOUNDATIONAL CHARACTER
COMPETENCIES
LITERACIES QUALITIES
How students apply core How students approach How students approach their
skills to everyday tasks. complex challenges. everyday changing

environment.

Literacy Curiosity

Critical Thinking / Initiative

Numeracy Problem Solving

Persistence [ Grit

Scientific Literacy Creativity
4 ; Adaptabilit
2ighatiiteracy Communication . !

: S Leadership
Financial Literacy Callaboration
Social and Cultural

Awareness

Cultural and Civic Literacy

Lifelong Learning

Adapted from World Economic Forum, New Vision for Education, 2015.



Oide

Skills for Success in 215t Century Pathways

021st Century Il earning environments 44l neces:
In order to provide students with the appropriate
knowledge , but also to prepare them with the

skills to apply that knowledge in real-life situations ~
and to be equipped f or f ul | participat. y

TCD, Why 21st Century Skills 2015, updated May
2022



Skills Valued by Employers

| Employers in the Talent shortage survey 2024
reported difficulties in finding employees with these
transferable skills:

Aeliability and self-discipline
Kreativity and originality

Keritical thinking and analysis

Aeasoning and problem solving

Aesilience and adaptability.




Oide

Technology and Future Pathways

dechnological advancements are impacting everything
from employment, skills and wealth distribution to healthcare,
education and public services. Among the most urgent of
these impacts is the need to reskill and upskill people to
meet the demands of the economy of tomorrow . 0

World Economic Forum 2025

0000

Emerging Diverse Transferable Continuous
sectors pathways skills learning




Diverse Pathways
& Micro -

credentials
\  Higher
Education
e and Training
I ~ |
Further j ’K'
Education | |
and Training Apprenticeships
a
A e
—
Tertiary
Youth Degrees
Reach P HSE Day

Services

»./7’

;Gap Year

L/‘{’

—

Volunteering

Traineeships
Study Abroad

1 =0

aa.ﬁ\

Internship
i

] ;

PATH

Experience

- Access V
N atl O n al Programme for A.ccess
Learn | ng -’ Prog rammes to Higher Education
Network 7 °



Advantages Barriers Insights Further
Benefits Challenges Considerations Exploration?




Activity 2: Benefits and Challenges of
Diverse Pathways

Advantages Barriers Insights Further

Benefits Challenges  Considerations Exploration?

| can build more This could help

Gap Year/ skills such as | could rlsktlosmg rer?rzrrnn:trl:l;eginaclls it will give me
icati momentum; .
Volunteering communlca}tlp_n | donodt havae Itwil e an opportunity
and responsibility. A to research
| can get clarity on means to ) sltlreenegt)re'gb pathways and
my career goals. volunteer. for 1 =ge or | network with
year so | will need readiness later.

eople.
a job too. PEOD



Activity 2: Benefits and Challenges of
Pathways

Advantages/benefits of this pathway Barriers/challenges/misconceptions

Pathway: _________ @ o A o A @

Considerations for me Further exploration

https://tinyurl. om/5n6xtxdj




Reflection on Pathways Activity 2

What practical steps could your
school take to create a more
balanced, inclusive narrative
around post-school pathways?




Resources Supporting Inclusive Pathways

Rialtas na hEireann
Government of Ireland

¥

Traveller and Roma Education
Strategy

2024-2030

Leaving School?

Information on some
Post-School Options for
School Leavers and other

Adults with Disabilities

HIGHER EDUCATION

Publication

Reflections on inclusion in the Irish

education system

From: Department of Education and Youth
Published on: 18 December 2024
Last updated on: 18 December 2024

1. Introduction

2. Inspection - a focus on inclusion

3. Special educational needs - towards

an inclusive vision

4. Access - admission policies in an

inclusive system

5. Specialist provision - special classes

and inclusion

6. Inclusion - the importance of a

positive school community

7. Attendance - the link with high-
quality, responsive teaching

8. Responsive, flexible teaching - the

role of assessment

9. Responsive, flexible teaching - A

focus on skill development

10. Collaborative professional practice

for high-quality, inclusive provision

11. Leadership for inclusion

12. In conclusion

13. Footnotes



Oide

Thriving in a Changing World

@at do we need to do to thrive and prosper in whate\b

the new world brings? The secret for a bright future

seems to me to lie in flexibility and in the ablility to
reinvent your sel féeé.think about |you

skills and capabilites , not a defined 1 ol €

\ Carol Stubbings PwC Global Leader People and Organisatiy




Guidance: Supporting Student to
Break the Barriers to Progression

“Don’t ask yourself what the
world needs. Ask yourself
what makes you come alive,
and go do that. Because what
the world needs is people who
have come alive.”

- Howard Thurman




Recap on Session 1
you have:

4 A

A explored Senior Cycle competencies and their role in
career readiness

A built on your understanding of employer expectations
and future workforce demands

A examined the benefits and challenges of various post-
\school pathways.




HE
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Session Two

Understanding the
Future of Work and
Education i Policy,
Labour Market Trend
and Industry
Perspectives




By the end of sessio

A explored national policy priorities relevant to pathways.
A investigated labour market trends using real-world data.

A collaborated to discuss strategies to integrate labour market information
K Into your whole-school guidance programme.

)




The Future of Work
What skills will matter most?

O Meglai | | sC
problem-solving and
emotional intelligence
are essential

& Problem-solving (SOLAS, 2020)

% Emotional Intelligence =
Digital, green, and

demographic shifts

are reshaping skills

demands (OECD,
2023)

@ Creativity
- Service Orientation
< Adaptability

Stronger cognitive,
social, and job-
specific skills will help
students thrive
(OECD, 2023)

SOLAS Future FET Strategy (2020) & OECD Skills Strategy Ireland (2023)



Oide

The Pivotal Role of Guidance

d&uidance in the post-primary system must equip students not just | e
with academic knowledge but with the competencies to navigate a National Strategic Framework
world of work that is increasingly uncertain and evolving. The ability :g;;f;':;:f)' cell

to adapt, continuously upskill, and make informed career decisions
will be essential as traditional career pathways give way to more
dynamic and fluid models of employment. The integration of guidance

December 2023

Into the broader education system is key to ensuring students are
empowered to take ownership of their learning and career
progression. 0

Government of Ireland (2024) National Strategic Framework for
Lifelong Guidance (2024-2030)




Key publications informing Pathways

W/

773 | Rialtas na hEireann
4 Government of Ireland

5

=,

&

National Strategic Framework
for Lifelong Guidance
(2024-2030)
December 2023

OECD Skills Studies

OECD Skills Strategy

Ireland
ASSESSMENT AND RECOMMENDATIONS

w ' NCCA ==

Senior Cycle Review

Advisory Report

Action Plan for

Apprenticeship
2021-2025

IRELAND’S NATIONAL
SKILLS STRATEGY 2025

Employment
~ Strategy for
| People with

Disabilities

Paths, Tracks, Gaps and Cliffs:
The Post-School Transitions of Students
with Special Educational Needs

Selina McCoy, Keyu Ye and Eamonn Carroll
Economic and Social Research Institute

Comprehensive




(=], %) [=] Activity 3: Documents
ok

https://tinyurl.com/kvu45hp2 STEP 1 ' . STEP p.

O Open the Profession Read your assigned document
Resource Pack extract
Page 19 - 25 v

1

b

STEP3@ @ STEP4

Use the suggested worksheet on Collaborate to discuss your |
Page 18 to elicit the key points thoughts on the key messages in
from the document and the your document extract and how
relevance of your extract to the they can be applied to the

work of the guidance counsellor guidance programme
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Guiding Questions
4 )

What are the main ideas or goals in this
document?

Tacd lei bhF ghl Su| p ting the Professiof nal
I e Ghairmii I nnairi Leai g fS hool Leader:
Scoile agus dTeach

‘ Activity 3: Document Study
Key Publications Informing Pathways

How is this information relevant to your work as a Document Tite:

1. What are the main ideas or goals in this | 2. How is this information relevant to your work

guidance counsellor? soument

& /

What opportunities or challenges could arise when G e e
applying this document to your whole-school
guidance programme?

ingintoyourwork in supporting student
6-year guidance programme? pathways?

Can you identify one practical way to integrate this O
learning into your work in supporting student ~
pathways?




Reflections from key documents

How does the document connect to
your work as a guidance counsellor
0 especially in terms of supporting
diverse student pathways and
preparing learners for the future of
work?



Real World Guidance Resources
L abour Market Research

OLabour mar ket |
embedded In guidance, can help
learners make post-secondary
education choices that match their
Interests and aptitudes and lead to
ful fi1 I 11 ng empl oy

-ECD ti king P. No. 229
m a t f F@ca |ﬂVor |;1g apers No

The role of labour market
information in guiding
educational

and occupational choices

Andrea-Rosalinde Hofer,
Aleksandra Zhivkovikj,
Roger Smyth

&) OECD

OECD (2020) The role of labour market information in guiding educational and occupational choices







