Guide for Schools: Managing Your Resources

Every school is different, as is the physical resources that you have. When planning how to spend your grant money, you should think about your own school needs and of your pupils needs. You should consider the following:

1. Assess your needs and priorities
· Make a list of the resources your school needs. Start by reviewing what you already have and what’s missing.
· Think about the needs of everyone involved, including pupils, teachers, and parents, to identify any gaps.
· Be cautious about ready-made lists offered by companies—they might not fit your school’s unique needs.

2. Plan and budget your resources
· Prioritise what’s most important for your school and set realistic goals for how you’ll use your grant money.
· Create a clear plan for purchasing and managing resources, keeping long-term needs in mind.
· Regularly review and adjust your plan to stay on track and address changes.

3. Make the most of the resources
· Keep resources organised and track what you have, where it’s stored, and how it’s used.
· Share resources between classrooms when possible to maximise their value.
· Reuse or repurpose items to save money and reduce waste, helping the environment too.

4. Ensure quality and safety
· Check that all resources are safe, durable, and in good condition for pupils and teachers.
· Regularly inspect and maintain resources to catch problems early and avoid risks.

5. Involve everyone in the process
· Engage pupils, teachers, and parents in decisions about resources to ensure their voices are heard.
· Assign tasks and encourage everyone to take care of resources responsibly. This builds a sense of shared ownership.
· By following these steps, your school can effectively manage its resources, making the most of them.
