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	Droichead – Sample Induction Plan – Post-primary
[bookmark: _Int_eHQkh6v0]To complement the Droichead standards, suggested school context examples and possible induction activities are identified below. 
Examples are neither exhaustive nor prescriptive.


	Droichead Standard
	Description
	Looking At Our School 2022
Statements of effective practice
	School Examples 
	Possible Induction Activities
	Personnel
Involved

	Standard 1
	[bookmark: _Int_nWe20LAv]The NQT will: 
have engaged professionally with school-based induction and additional professional learning activities
	· Teachers engage actively and productively with a variety of professional learning opportunities, including organised school-based professional learning (p 33).
· Teachers identify and engage in professional learning that develops their own practice and meets the needs of students and the school (p 31).

	· [bookmark: _Int_EiT2aWDG]New teachers should review and adopt agreed school procedures, protocols and policies
· New teachers should demonstrate good classroom management skills, promoting good behaviour in line with school’s Code of Behaviour
· Orientation on school policies, buddy system with experienced teacher, introductory meetings with key staff members.
	· Orientation sessions about school policies and procedures
· Workshops on curriculum and lesson planning
· Peer observation and feedback sessions
· [bookmark: _Int_gST2omd8]Mentor or buddy programmes
· Team-building exercises
· Introduction to school’s online systems and resources
· Classroom management workshops
	· Year Head
· Subject Dept.
· SLT


	Standard 2
	The NQT will:
have shown their professional commitment to quality teaching and learning for their pupils/students

	· [bookmark: _Int_XyVx9sNE]Teachers’ preparation identifies relevant learning intentions that are contextualised to students’ learning needs, interests and abilities (p 30).
· [bookmark: _Int_jReQqzza]Teachers identify and thoroughly prepare in advance resources, including digital resources, where relevant, tailored to match the specific learning intentions of each lesson, or series of lessons, and individual students’ learning needs, interests and abilities (p 30).
· Teachers maintain assessment records that are clear, useful, easy to interpret and share, and are tailored to students’ individual learning needs (p 31).

	· [bookmark: _Int_xjZPP9HS]cover an appropriate range of material, using the relevant national curriculum, syllabus or specification, using school policies, plans and initiatives
· Workshops on differentiated instruction
· Use of technology in the classroom
· Collaboration with other teachers to share best practices

	· Professional development workshops on innovative teaching strategies
· Analysis of student work and assessment data
· Attending PL workshops
· Collaborative lesson planning
· Classroom observations and feedback
· Student engagement and feedback surveys
· Analysing student performance data 
· Meet the SENCO to discuss students SSPs

	· Subject Dept.
· SENCO


	Standard 3
	The NQT will:
have engaged in reflective practice that supports their professional learning and practice, both individually and collaboratively
	· Teachers use formal meeting and preparation time to reflect together on their work (p 32).
· Teachers engage actively and productively with, and devise, a variety of professional learning opportunities that involve critical reflection on learning and on practice (p 32).
	· New teachers may reflect on their teaching methods and student interactions.
· Regular meetings to discuss classroom experiences, self-assessment using teaching standards.

	· Journaling about daily teaching experiences
· Regular reflection meetings with mentors or peers
· Discussion groups focusing on challenges and successes
· Self-evaluation forms
	· Subject Dept.
· [bookmark: _Int_lLdNlbwW]PST
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