
Leading English Language Support (EAL) 

in Post-Primary Schools

Day of Professional Learning

2023/2024



14:00 – 15:30

• Linking language support to the curriculum and planning  

• Digital tools for EAL

11:20 – 13:00

Linking Language Support to the Curriculum, Subject Specific Examples

09:30 – 11:00

• An overview of role of the Language Support Teacher at Post-Primary

• The Common European Framework of References for Languages

11:00 – 11:20

13:00 – 14:00

Structure of our Day



Purpose of our Day

To reflect upon and share what schools are doing well, 

and collaboratively consider actions that we can implement to 

lead English language support in our schools.



By the end of this seminar participants 
will have…

• developed their understanding of language support and the role of the

language support teacher at post-primary

• considered the importance of assessing EAL learners using

assessment materials linked to the Common European Framework Of

Reference (CEFR) for Languages

• explored and shared examples of good practice in linking language

support to the curriculum.



Key messages

• Every EAL learner has the potential to learn and should be given the 

opportunity to access the same curriculum as their peers

• Language support should be curriculum linked and aimed at helping the 

EAL learners acquire the language necessary to access the curriculum.

• It is essential to establish each EAL learner's English language proficiency 

level so that they, their family, their subject teachers and the language support 

teachers all know their starting point, their next learning steps and 

their potential learning destination
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Introductions

Please introduce yourself to the participants beside you… 

Give your name and the context of your school



Registration

Scan the QR code

or

Follow this link -

https://tinyurl.com/y4k2u3xb

https://tinyurl.com/y4k2u3xb


Our Focus the Morning Session is…

An overview of language support 

and the role of the language 

support teacher at Post-primary



National Policies and Frameworks

• Guidelines for Post-primary Schools Supporting Students with Special Educational
Needs

• SSE and DEIS Action Planning - Latest Circular 0056/2022

• Looking at our School 2022

• Digital Strategy for Schools 2022-2027

• Wellbeing Policy Statement and Framework for Practice

• Leadership and Management in Post-Primary Schools - Circular 0003/2018

• The National Traveller and Roma Inclusion Strategy (NTRIS)

• Council of Europe Recommendation R(2022)1 on the importance of plurilingual 
and intercultural education for democratic culture. 



The changing linguistic profile at 
post-primary level

What Census 2016 tells us:

• 18% of the population is foreign-born.

• Over 200 languages are spoken in Ireland.

• There are 96,497 non-Irish national students aged 5 years and over in 

Ireland.

• One person in every small business, eight people on every bus, three 

children in every classroom speak a language other than English or Irish at 

home daily.



Current Updates

• Between 2012 and 2022, 401,433 people arrived to live in Ireland; of

these 62% arrived between 2017 and 2022.

• In 2022, 751,507 people usually resident in Ireland spoke a language

other than English or Irish at home.

• The Department of Education can confirm that as of 4th October 2023,

over 17,501 Ukrainian pupils have been enrolled in schools across

Ireland. 6846 of these learners have enrolled in post-primary schools.



Who is an EAL learner?

• An EAL learner is any learner whose home language is different 

to the language of schooling.

• Each and every EAL learner will have different social, emotional 

and learning needs based on their background and experience.
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Understanding BICS and CALP in language 
acquisition

Cognitive Academic 
Language Proficiency
The language necessary to 
access the curriculum

Basic Interpersonal 

Communication Skills

The language necessary for 

social communication



Activity 1: Four different types of language learning 
Myth or Fact

• EAL learners should be included in the mainstream classroom and have the 
same access to the curriculum as their monolingual peers, regardless of a 
learner’s level of English.

• It is inappropriate to use the same methods and materials that are used to 
teach modern foreign languages OR that are used to teach English as a 
foreign language with EAL learners.

• Language support should be curriculum linked subject focused (Geography, 
History, etc.) rather than thematically focused (hobbies, family).

• Language support classes and resources should support a learner to access 
and engage with the vocabulary needed for the mainstream curriculum.

• Language support should draw on the learner’s first language skills to support 
them to access and engage with the mainstream curriculum.



The importance of CALP
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Basic Interpersonal 

Communication Skills

The language necessary for 

social communication

Cognitive Academic 
Language Proficiency
The language necessary to 
access the curriculum

The role of the language support teacher is to help EAL learners acquire 

CALP (Cognitive Academic Language Proficiency) by linking language 

support to the curriculum.



The importance of CALP: 
‘Can you help me please?’

Video courtesy of EALTeam SIS



The role of the language support teacher



Common European Framework of 
Reference for Languages (CEFR)
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CEFR is an international 

standard for describing 

language ability on a 

six-point scale. 



Assessing EAL Learners: The Individualised 
Targeted Support Plan

It is essential to establish each EAL learners’ initial English

language proficiency level so that the learner, their family, their

subject teachers and their language support team can work

collaboratively to plan their next learning steps in a progressive

and sequential manner.



Assessing EAL learners’ language proficiency

• When assessing EAL learners, it is 

important that the assessment 

materials are linked to the CEFR.

• Assessments should be carried out 

for each of the four skills; listening, 

speaking, reading, and writing.

https://ncca.ie/media/3306/eal-fv_1.pdf


Key considerations for assessing EAL Learners

• EAL learners can be assessed collectively.

• Considerations regarding Pre-Literate learners

• Assess EAL learners twice a year – end of September and around Easter.

• New arrivals mid-year

• Use the same assessment kit for each school year.

• Provide pencils for EAL learners to complete assessments.

• Assessment sets begin at A1 and continue to B1.
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Further considerations

• Provide pencils for EAL learners to complete assessments.

• All EAL learners begin the 1st assessment at A1.

• Stop the assessment as soon as it becomes clear that a learner is having 
trouble proceeding.

• Begin the 2nd assessment at the point at which the learner stopped on the 
previous occasion.

• Assessment sets begin at A1 and continue to B1.

• Individual assessments mid-year –when and why

• Allow two hours for the assessment
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BREAK

11.00 – 11.20



Our Focus for the Mid-morning Session is…

Linking language support to 

the curriculum with subject 

specific examples for 

mainstream subjects



Common European Framework of 
Reference for Languages (CEFR)

CEFR is an international 

standard for describing 

language ability on a 

six-point scale. 



Identifying Language Needs

Can we agree…

• Is this learner literate?

• Are the letters formed correctly?

• Is this learner copying and attempting 

to spell some familiar words?

• Can this learner write his own name? 

• Is this learner aware of simple 

punctuation (capital letters/ full 

stops)? 
Where would you place this learner according 

to the CEFR benchmarks? 



Considering Language Needs in the 
Context of the Continuum of Support



Activity 2: Identifying Language Needs

• Individually, examine the sample writing assessments 

provided and map each assessment to a CEFR language 

proficiency level

• Identify a CEFR benchmark each learner needs to master

• Share your findings with your partner

• Collaboratively, consider each assessment in the context of 

the continuum of support



The Role of the Language Support Teacher



Linking Language Support to the Curriculum –
Working Toward A1 Pre-Literate



Linking Language Support to the Curriculum -
Working Toward A1 Pre-Literate



Working Toward A1 Pre-literate - Sample Tasks



Linking Language Support to the Curriculum -
Working Towards A1 Literate



Linking Language Support to the Curriculum –
Towards A1 Literate



Linking Language Support to the Curriculum-
Towards A1 Literate



Working Toward A1 Literate - Sample Tasks



Working Toward A1 Literate - Sample Tasks



Linking Language Support to the Curriculum –
A1 Breakthrough



Linking Language Support to the Curriculum



A1 Breakthrough - Sample Tasks
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Activity 3: Language and Curriculum

41



Linking Language Support to the Maths Curriculum
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Linking Language Support to the Maths Curriculum
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Linking Language Support to the Maths Curriculum

Algebra

Unscramble the words below
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Linking Language Support to the Maths Curriculum

Algebra example:

Fill in the missing letters of the 
keywords listed
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Linking Language Support to the English Curriculum

Romeo and Juliet

Match the two halves of the sentence
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Linking Language Support to the English Curriculum

Romeo and Juliet

Fill in the correct pronoun to complete the sentences:

1. Lady Capulet comes into Juliet’s room. _______ tells ______ that Paris 
wants to marry _______.

2. Juliet tells _________ mother that ________ will follow ______ parents’ 
advice.

3. Juliet is calm but ________ Nurse is very excited.

4. Romeo is on _________ way to the party. _______ and ________ 
friends are laughing and joking.
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Linking Language Support to the English Curriculum

Romeo and Juliet
Put these sentences in the right order as they happen in this scene:

• Tybalt recognises Romeo as a Montague.

• Lord Capulet stops him.

• Romeo and Juliet meet and fall in love.

• Tybalt decides to fight Romeo next time they meet instead.

• Romeo finds out that Juliet is a Capulet, and she finds out that he is a Montague.

• Lord Capulet welcomes everyone to the party.

• He wants to throw him out of the house.

• They are both very shocked to find out they have fallen in love with their enemy.

• Romeo and his friends arrive.

• They kiss each other.
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Key Considerations

• Encourage all EAL learners to keep a folder for language support.

• Date, sign and keep a record of work for each language support 
class attended.

• Have a set of books/ebooks/resources for each year available all 
language support teachers can use.

• Use School journal, VSware, Google Classroom or Teams to see 
what EAL learners are doing in class.

• During an hour long class, a language support teacher can link 
language support to three or four different subject areas.
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LUNCH

13.00 – 14.00



Our Focus for the Afternoon is…

• Digital Tools for EAL

• Planning for EAL -

linking language support to the 

curriculum



Canva Magic Switch



Subtitles and Live Captioning in PowerPoint



Immersive Reader



Observations Relating to Resources / Handouts

• Aligned with curriculum

• Age appropriate, relevant to age and stage

• Content Accuracy (unbiased)

• Cultural Sensitivity

• Language Accessibility

• Engaging for each learner 



Observations Relating to Resources / Handouts

Further Points to Note:

• Use bullet points

• Summarise long/complicated text(s) 

• Label drawing/classroom 

units/posters 

• Effective use of digital technology



Activity 4: Planning for learning

• Working collaboratively in pairs, design a lesson to provide targeted, 

individualised support for three diverse EAL learners (Working Towards A1 Pre-

Literate, Working Towards A1 Literate, and A1 Breakthrough) receiving language 

support.

• Consider the proficiency level and targets each of the three learners needs to 

master.

• Select a subject specific topic to link your language support to.

• Identify targeted tasks that relate to the selected CEFR benchmark for each 

learner.



Next Steps: Think, Pair, Share, Square

• Which subject specific topic are you 
linking language support to?

• Which individualised targets are your 
learners mastering?

• Share your targeted tasks with the other 
pair.



Alpha Box

Using the Alpha Box, select a key word beginning with each letter of the 
alphabet that was explored or mentioned today. 



Reflecting on our Day

• Developed our understanding of language support and the
role of the language support teacher at post-primary.

• Considered the importance of assessing EAL learners using
assessment materials linked to the Common European
Framework of Reference for Languages.

• Explored and shared examples of good practice in linking
language support to the curriculum.



Key messages

• Every EAL learner has the potential to learn and should be given the opportunity to 

access the same curriculum as their peer

• It is essential to establish each EAL learner's English language proficiency level so 

that they, their family, their subject teachers and the language support teachers all 

know their starting point, their next learning steps and 

their potential learning destination

• Language support should be curriculum linked and aimed at helping the

EAL learners acquire the language necessary to acquire the language necessary to

access the curriculum.



Final Reflections



Feedback

Scan the QR code 

or

Follow this link -

https://forms.office.com/e/pddf

UJfd31 

https://forms.office.com/e/pddfUJfd31
https://forms.office.com/e/pddfUJfd31


Visit our website www.oide.ie  

Contact: info@oide.ie

Follow us on Twitter
@Oide_PPLiteracy

Additional Supports

Find further resources on

www.scoilnet.ie 

http://www.oide.ie/
mailto:info@oide.ie
http://www.scoilnet.ie/


Many thanks!

Míle buíochas

Danke | Gracias | Grazie |Merci | Дякую

info@oide.ie www.oide.ie @Oide_Ireland
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