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Protocols for Working Together
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Ag Obair Le Cheile Go Cianda...
Working Together Remotely...

) Sa

Audio and Video Settings Online Presence
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Do Chuid Foghlama, Do Bhealach
Your Learning, Your Way

Choice Flexibility Consider

If there is anything we can do to enhance your learning experience today,
please let us know
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Forléargas ar an seisiun
Session Overview

Frameworks to

Our Professional

Responsiblity Support Positive

Relationships

Stronger
Together

Fostering Positive Developing Positive
Relationships with Parent Teacher
Colleagues Relationships
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Intinni Foghlama
Intended Learning

Participants will have a better understanding of:

the professional responsibility of teachers to build
positive relationships with colleagues and parents

how adopting the FISH! Philosophy could enhance positive
professional relationships

the STORM framework and its value as a possible support

when navigating professional conversations in challenging
situations
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An Caidreamh Gairmiuil a Chothu
Building Professional Relationships

66

Droichead Cluster meetings are facilitated by Oide

The Integrated Professional
Induction Framework

and provide avenues for both professional and

personal support to NQTs. This shared learning

approach builds professional relationships,

O confidence and competence. 99
Shchemnare . (7

The Teaching Council (TeaChlng COUﬂCIl, 2025, p12)
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Caighdeain Droichead
Droichead Standards

Professional Standard 1:

Engagement Have engaged professionally with

school-based induction and additional
professional learning activities.

The NQT will...

/
' Droichead
CEIEEATEEE . Standards
Practice | ~
- Standard 2:
Sfandard 3 _ Have shown their professional
Have engaggd in refle.ctlve pract.lce that commitment to quality teaching and
supports their professional learning and Commitment learning for their pupils/students.
practice, both individually and to Teaching /

collaboratively. & Learning

(Teaching Council, 2025, p.16)
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An Fhreagracht Ghairmiuil ata
ag Muinteoiri Caidrimh
Ghairmiula Dhearfacha a
Chothu

Teachers’ Professional
Responsibility to

Cultivate Positive Professional
Relationships
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Caidrimh Ghairmiula
Professional Relationships

& ¥ @ e°

Recall Select Reflect Share
With whom did Select one Reflect on Share your
you interact effective how this insights

today? professional relationship

relationship benefits you
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Caidrimh Ghairmiula
Professional Relationships

Which of Margaret's
professional

relationships seems the

most positive to you?

How might this

relationship benefit

Margaret?
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Priomhdhoicimeid
Key Documentation

Oide

An Chomhairle Ndisiiinta
um Oideachas a2

(14 rle
| et Mo
The Teaching Council [y ;\n Roinn o.de:]hm
b Depurtment of Education

NCSE Relate

A Regulation-First A| h to Reframing Behavi * E

st Syt St gt and Bagbitpation Looking at Our School 2022:
Code of Professional A Qual'ty Framework for
Conduct for Teachers Primary Schools and
Updated 2nd Edition 2016 Special Schools

Primary Curriculum
Framework

rapctses

a_[or
@8~

orP

(4’/‘ | Rialtas na hkireann
WA | Governmentof ireland

Wellbeing Policy Statement
and Framework for Practice

2018-2023
Revised October 2019

Prepared by the National Council for Curriculum and Assessment (NCCA)

What does the key
documentation tell us?
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Cé do a mbaineann se?

Who is it all for?
Pupils

5, REFLECTING

........

Preparation for Learning,
Teaching and Assessment
Updated Guidance for all Primary
and Special Schools

2026

INILn 37438 &

> REFLECTING

REFLECTING &

NCSE Relate

ARegulation-First Approach to Reframing Behaviour
and Supporting Student Engagement and Participation

(National Council for Special
Education, 2025, p.48)

(Department of Education
and Youth, 2026, p.13)

nnnnn

(National Council for Special
Education, 2025, p.22)

(National Council for
Special Education, 2025)
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Creatchuraclam na Bunscolle
Primary Curriculum Framework

ideachais

RELATIONSHIPS

Caring relationships within the

Primary Curriculum
Framework

school community support and
impact positively on children’s
engagement, motivation, and

learning.

Principles of Learning, Teaching, and Assessment

There are eight overarching principles that schools

need Lo consider in pursuing the curriculum vision

loee Figure 1) The principles convey what is valued  and children's different

in primary and special education and what lies at and abillities.

the heart of high-quality leaming, teaching, and

PARTMERSHIPS

Partnerships and eollabaration
between schools, families, and

cofmimunities enfich and extend

children's leaming by
acknowledging and supporting
their lives in and aut of schoal.

PEDAGOGY

Teachers use appropriate and
evidence-bated pedagogical

approsches and strategies to
faster children's engagement,

ownership, and challenge. Such

pedagogical approaches and

sirategies connect with children's

life experience, circumstances,
strengths, and interests.

Prepared by the National Council for Curriculum and Assessment (NCCA)

RELATIONSHIPS

Caririg relatianships within the
achool community support and
impact pasitively on children's
enpagement, motivation, and
learning,

LEARNING ENVIRONMENTS

Children's learning i< shaped and
nurtured by the physical environment,
indoors and autdoors. These diverse
efivifanments encolrage children's
independence, and stimulate and
support their learning seros the
eurriculum.

PRINCIPLES OF
LEARNING,
TEACHING, AND
ASSESSMENT

TRANSITIONS & CONTINUITY

Children's prior learming. self-worth,
and identity are built upon & they
mowe from home to prescheol and
an Lo junior infants, snd as they
pragress through primary school.
This pravides important
foundations for learning as they
miowe bo post-primary school.

Figuire 1: Principles of learning, tesching, snd assessment

assessment in the primary corriculum. They ane

broad in nature to reflect varied school conbexts

Oide

circumstances, experiences,

INCLUSIVE EDUCATION
& DIVERSITY

Inclusive education provides

Tor equity of oppartunity and
particigation in children's learfing.
Inchisive education celebrates
diversity and recponds to the
uniqueness of every child.

ENGAGEMENT &
PARTICIPATION

Children are active and
demonsirate apency as the
capacity to act independently

and to make choices about and

in their learning. Curriculum
experiences provide them with
opportunities for decision-making,
creativity, and collsboration.

ASSESSMENT &
PROGRESSION

Mesninglul assessment is
collaborative and integral to
high-quality learning and
teaching. Irvolving children,
teachers, parents, and others,
it pravides information which
enhances teaching and informs
and SUpports progression in
children's learning across the
eurrievium.
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An Cod lompair Ghairmiuil
Code of Professional Conduct

66

Teachers should... seek to develop positive

An Chombhairle
Mhidinteoireachta

The Teaching Council

relationships with pupils/students, colleagues,

Code of Professional
Conduct for Teachers

parents, school management and others in the
school community, that are characterised by

professional integrity and judgement

99

(Teaching Council, 2016, p.7)
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Raiteas Polasai Follaine agus Creat Cleachtais
Wellbeing Policy Statement and Framework for
Practice

i Relationships & Pa rtnerships oottt -—s byl o

Figure 2: Whole School Approach - Four Key Areas Wellbeing Promotion

Wellbeing Policy Statement Student & staff relationships

and Framework for Practice

Peer relationships
Student voice

Partnership — staff, children and

young people, parents/carers

Partnerships with other schools

Community partnerships

External supports

(Department of Education and Skills, 2018, p.16)
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Ag Breathnu ar an Scoil Againne 2022

Looking at Our School 2022 Oide

Dimension

An Rodnn Oideachais
Depurtment of Education

¥

Looking at Our School 2022: Domain

A Quality Framework for
Primary Schools and
Special Schools

Antared Semeary J0M

p Standard

Learning and teaching
A Y
Teachers' collective and te=2
collaborative practice

Teachers work together to
devise learning opportunities
for pupils across and beyond

the curriculum

Statement
C-- of practice

)

(Department of Education, 2022, p.12)
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Ag Breathnu ar an Scoil Againne 2022

Looking at Our School 2022

Looking at Our School 2022:
A Quality Framework for
Primary Schools and

Special Schools

et oy 203

Standard

Statements of effective practice

Statements of highly effective practice

(Department of
Education, 2022,
p.32)

1. Read the statements of effective

Teachers work together
to devise learning
opportunities for pupils
across and beyond the
curriculum

Pupils' reflection and feedback on their learning are
reviewed and acted upon during teachers' individual and
collaborative preparation activities.

Pupils' reflection and feedback on their learning are
systematically reviewed and acted upon during
teachers' individual and collaborative preparation
activities.

Teachers plan collaboratively for learning activities that
enable pupils to make meaningful connections between
learning in different curriculum areas and subjects.

Teachers plan collaboratively for learning activities that
enable pupils to make meaningful and progressively
more challenging connections between learning in
different curriculum areas and subjects.

Teachers collaboratively plan learning experiences that
help pupils to see learning as a holistic and lifelong
endeavour.

Teachers collaboratively plan learning experiences that
enable and empower pupils to see learning as a holistic
and lifelong endeavour.

Teachers work effectively with each other and with
parents to support pupils with identified learning needs.

Teachers work very effectively with each other and with
parents to support pupils with identified learning needs.

Teachers use parent-teacher meetings and other
communication with parents constructively to support
parents' meaningful involvement in their children's
education.

Teachers use parent-teacher meetings and other
communication with parents very constructively to
support parents' meaningful involvement in their
children's education and development as learners.

Teachers collaborate with relevant and appropriate
outside personnel to provide meaningful learning
experiences for pupils.

Teachers collaborate with relevant and appropriate
outside personnel to provide meaningful learning
experiences for pupils, and work together to ensure
that the learning is integrated.

Whole Group
Discussion

Breakout Room

(7 Oide

and highly effective practice.

2. As a group,
select one statement.

3. As an individual, identify one
action you will take and why.

Tact leis an bhFoghlaim
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Machnamh
Reflective Moment

Which of the key documentation outlined

will | familiarise myself with next?

Why is this a priority for me?

- | mae (B | oo f [ A= ) | o

Wellbeing Policy Statement Looking at Our School 2022: I n d IVId u a I
and Framework for Practice A Quality Framework for H
Primary Schools and Reflection
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Supporting the Professional
eannairi Learning of School Leaders
and Teachers

Creatlai a Thacaionn le
Caidrimh Ghairmiula
Dhearfacha

Frameworks to Support
Positive Professional

Relationships



(Teaching Council, 2016)
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Cultur na Scolle
School Culture

66

You become ‘a co-participant’

and ‘a co-producer’ of the culture

and the practices that embody

99

(Antonsen et al. 2023, p.3)

that culture.




An Fhealsunacht ‘FISHY
The FISH! Philosophy

Choose Make

your their day
attitude

Be there
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Comhraite Gairmiula
Professional Conversations

Policies

Practices

Procedures

m Supporting the Professional

annairi  Learning of School Leaders
and Teachers



An Chreatlach STORM
STORM Framework

Oide

State the concern, Options the
challenge or issue. collaborative, solution- Move On and
The impact? focused stage Follow Up

S
SUCCESSFUL DIFFICULT

CONVERSATIONS
IN SCHOOL

Improve your feam'’s performance, behaviour and

e Their perspective Resolution
It is very important to What? Who? When?
s ¢ hear how the other person
B A sees the situation

SONIA GILL
FOREWORD 3Y ANDY BUCK
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Machnamh
Reflective Moment

Which element of either

framework resonates the most with me?

Why might this be a priority for me?

State the concern, Options the @
challenge or issue. collaborative, solution- Move On and
The impact? focused stage Follow Up ..
Individual
Reflection
Choose Make Their perspective Resolution
Be there our _ Itis very important to What? Who? When?
Y their day hear how the other person
attitude sees the situation
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Caidrimh Ghairmiula le

Comhghleacaithe a
Cothu

Fostering

Positive Professional
Relationships with
Colleagues




Caidreamh le FTG agus Daoine Eile
Relationship with PST and Others

Oide

Droichead
The Integrated Professional
Induction Framework

ﬁﬁ

Whole-School
Approach

AR )

Professional Droichead

Support
Team

March 2025

Principal

Mewly Qualified
Teacher

DROICHEAD @/
An Chomhairle ?

Mhiinteoireachta
The Teaching Council
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Barr Feabhais sa Mhuinteoireacht
Excellence in Teaching

66

The growth of any craft depends on

Looking at Our School 2022:
A Quality Framework for
Primary Schools and

shared practice and honest dialogue

Special Schools

g tor e
Undatad Sumcary 204

among the people who do it.

29

(Palmer, 1998, p.148)
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Lionra Soisialta
Social Network

|dentify up to three people to whom you

would go directly for help, advice,

information, support or resources.

|dentify one person who, at present, you

do not consult but who you could

consider reaching out to for help, advice,

iInformation, support or resources.

Tacd leis an bhFoghlaim Supporting the Professional
Ghairmidil i measc Ceannairi  Learning of School Leaders

Scoile agus Mdinteoiri and Teachers



O Theoiric go Cleachtas
Theory into Practice

FISH! Philosophy

Choose
your

Make
their day

Be there

attitude

STORM Scenario Task options e
challenge or issue. collaborative, solution- Move On and
The impact? focused stage Follow Up
* Prepare what Nora might say at
each stage.
« Consider Matt’'s possible
responses and how Nora could
. . . Their perspective esolution
maintain clarity, respect, and a s venyimpotantte g whor when?
sees the situation

positive professional relationship.

Tacd leis an bhFoghlaim

| Oide

Breakout Room
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Machnamh

Reflective Moment Oide

What is one action | can take in the next

week to enhance my relationships with

s S s

colleagues?

o

Choose
Be there M‘ake .
your their day
attitude State the concern, Options the
challenge or issue. collaborative, solution- Move On and
The impact? focused stage Follow Up
Individual
Reflection
Their perspective Resolution
Itis very important to What? Who? When?
hear how the other person
sees the situation
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Caidrimh
Thuismitheoiri iIs
Muinteoiri
Dhearfacha a Fhas

Developing Positive
Professional
Parent-Teacher

- Relationships
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Comhphairtiocht idir muinteoiri agus tuismitheoiri
Partnership between Teachers and Parents

Parents play a key role in their child’s
education. They are the child’s primary
educators, and the curriculum promotes a
partnership approach with parents to
support their child’s holistic development.

(Department of Education, 2023, p. 34)
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ldirghniomhu le tuismitheoiri
Interactions with Parents

It is important to be very consistent in

the way we interact with parents. Having
a specific approach in how we initiate I
contact allows for a more level and

diplomatic conversation, regardless of

what kind of news we share.

(Whitaker & Fiore, 2015, p. 60)
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O Theoiric go Cleachtas
Theory into Practice

. S — —

Choose
your

FISH! Philosophy

Make
their day

Be there

attitude

STORM Scenario Task Be

State the concern, Options the

challenge or issue. collaborative, solution- Move On and

. The impact? focused stage Follow U . .

 Prepare what Isaac might say at ’
each stage.

« Consider Ms. Kavanagh's
possible responses and how

Isaac could maintain clarity, Their perspective Resolution
L Itis very important to What? Who? When?
respect, and a positive e sace the stugtion

professional relationship.
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Machnamh
Reflective Moment

What is one action | can take in the next

week to enhance my relationships with

R S S

parents?

Choose Make (o)
your their day
attitude
State the concern, Options the
challenge or issue. collaborative, solution- Move On and
The impact? focused stage Follow Up Individual
Reflection
Their perspective Resolution
Itis very important to What? Who? When?
hear how the other person
sees the situation
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Concluid

Conclusion




Intinni Foghlama
Intended Learning

To what extent do you now have a better understanding of:

the professional responsibility of teachers to build
positive relationships with colleagues and parents?

how adopting the FISH! Philosophy could further enhance
positive professional relationships?

the STORM framework and its value as a possible support
when navigating professional conversations in challenging
Situ ati O n S? Tacd leis an bhFoghlaim  Supporting the Professional

Ghairmiuil i measc Ceannairi  Learning of School Leaders
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Tacaiocht Bhreise
Additional Support

v The Droichead Induction Division: https://oide.ie/droichead/home/

Oide v' Contact the Primary Droichead Induction Team:
primarydroicheadsupport@oide.ie
&’LS;'A‘%L‘L';‘?!??hta? v" Information regarding Droichead: www.teachingcouncil.ie

The Teaching Council
v Contact the Teaching Council: conditions@teachingcouncil.ie

v Scan the QR Codes in your RLL to access some of the key
resources from this evening’'s meeting

Iesa bhFoghI aim Supporting the Professional

Gh rmidil i cCeannairi Learning of School Leaders
Scoile agus M nteo and Teachers


https://oide.ie/droichead/home/
mailto:primarydroicheadsupport@oide.ie
http://www.teachingcouncil.ie/registration
mailto:conditions@teachingcouncil.ie

Tacaiocht Bhreise
Further Supports

Throughout Droichead, a range

of dedicated supports are
available to you.

All elements of Droichead, including cluster meetings, must be
completed during the timeframe of your engagement with
Droichead and prior to the submission of your Form D.
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Follaine
Wellbeing

66

When you choose to protect your own

wellbeing, you are choosing to show up as the
vibrant, patient, and joyful version of yourself
that your students truly deserve.

99

(Boogren, T., 2018)
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