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Ag Obair Le Cheile Go Cianda...
Working Together Remotely...

Materials Punctuality

G

Confidentiality No screenshots Screen name
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Ag Obair Le Cheile Go Cianda...
Working Together Remotely...

JNE

Audio and Video Settings Online Presence
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Réimsi Focais
Focus Areas

Droichead
Process

The Role of
the PST

NQTs

mnairi earning of School Leaders



Forbhreathnu ar Oilidint na Foirne Tacaiochta
Gairmiula

Professional Support Team (PST) Training
Overview

Oide

Session One Session Fou
Navigating Droichead Observation and

Discussion
J \
\ . y \\.,
. « /A \ e -
Session Two - \V 4 x' Session Five
\Y,
Elements of the /4 y Working asa
Droichead Process // //f Team

5SSIoN SIX

Session Three

Empowering
NQTs

Developing in the Role
of PST Member
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Intinni Foghlama
Learning Intentions

To explore the essential features of the Droichead framework and see how
the Droichead process supports professional growth

To gain an understanding of the role and responsibilities of the
Professional Support Team in the Droichead Process

;‘; To explore effective strategies to empower NQTs during their Droichead
\/ process
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Session One:
Navigating Droichead
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Forléargas ar Sheisiun a hAon
Session One Overview

|= Exploring the Droichead Policy

Reflecting on the benefits to NQTs of mentoring
support from PST members
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Machnamh
Reflection

Where am | now?

N
What wisdom will . f \ _ What energises

sustain me in the
me...7
role? \ j
S
What will support me?

[s2

Whole Group
Discussion
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An Leanuntas in Oideachas Muinteoiri
The Continuum of Teacher Education

66

... Induction is a distinct phase, of
the continuum of teacher
education, a socialisation process
iInto the teaching profession...

Droichead

Céim
C

_
P |
Thi Inegrated
Probikiial
nduction

(Teaching Council, 2017, p.3)
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An Leanuntas in Oideachas Muinteoiri
The Continuum of Teacher Education

66

...the formal and informal educational
and developmental activities in which
teachers engage, as life-long learners,
during their teaching careers...

, ,
of Taacher Education

(Teaching Council 2011, p. 5)

Oide

Droichead

Céim

Taci leis an bhFoghlaim Supporting the Professional
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An Muinteoir Nuachailithe
The Newly Qualified Teacher

66

New teachers have two jobs, they have
to teach and learn to teach. No matter
how good a pre-service may be, there
are some things that can only be learned

on the job.
99

(Feiman-Nemser 2001)
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Creat Beartais Droichead i bhFocas
Droichead Policy Framework in Focus

Droichead:
The Integrated
Professional

Induction
Framework

March 2017

/

o

When you read through the excerpts
from the Droichead policy, what
words, phrases, or ideas stand out
most to you? Why?

J

1. Go to p.2 of your Reflective Learning Log

Individual
Reflection

4. Discuss in your Breakout Rooms Breakout Room

2. Read the excerpts from the Droichead Policy

3. Record your thoughts in the space provided
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Creat Beartais Droichead i bhFocas
Droichead Policy Framework in Focus

S

Droichead:
The Integrated
Professional
Induction
Framework

March 2017

@ Professional Conversations

{? Reflection and Collaboration
2

an Chomhairle ?
The Teaching Council

Progression
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Na Naisca D

héanamh

Making the Connections

Wellbeing Policy Statement
and Framework for Practice

Looking at Our School 2022:
A Quality Framework for
Post-Primary Schools
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A Fhiuntai ata sé Tacu le MNCnna
The Value of Supporting NQTs

Based on your reading, what are

the benefits of mentoring?

]
]
Breakout Room

[azl

Whole Group
Discussion
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Athbhreithniu ar Sheisiun a hAon
Session One Review

|= Explored the Droichead Policy

Reflected on the benefits to NQTs of mentoring
support from PST members

@&
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Seisiun a DOo:
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Droichead

Session Two:
Elements of the
Droichead Process
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Forléargas ar Sheisiun a Do
Session Two Overview

ldentifying the elements of the Droichead process

Developing an awareness of the three Droichead
standards

Exploring the Droichead Outline Plan to support
the process
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Ag tosu ar phroiseas Droichead
Commencing the Droichead Process

i laa

School Minimum of Confirmation
Setting 2 PST Email
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Rol an Phriomhoide
The Role of the Principal

66

As a leader of learning in the school, the
principal, while not necessarily involved in
the Droichead process, fosters a learning
culture in which Droichead can flourish,
and supports the PST in facilitating a
qguality induction process... ,,

(Teaching Council 2017, p.7)
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Foireann Tacaiochta Gairmiula (FTG)
Professional Support Teams (PSTs)

v'\’.. Supporting an NQT through Droichead is always a
' collaborative process, as the PST:

- guides and advises the NQT during
school-based induction, in the first stages of
their professional journey

- forms a joint declaration with the NQT
that they have participated in a quality
teaching and learning process

Taci leis an bhFoghlaim Supporting the Professional
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Baill FTG
PST Members

Oide

v Fully registered with TC (7 | Oide === zr==
CERTIFICATE

v' Registered PST member _ Joe Bloggs

/ Sta te m e nt iSS u e d Droichead Professional Support Team Training

TRaniser Dite of Compietion

7 Flgblefo sign Form B e
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Cleachtas Gairmiuil a Bhreithniu
Considering Professional Practice

Engagement in
Professional Learning
Activities and School-

based Induction

How do we
demonstrate our

professional
practice?
Engagement with

Reflective Practice
Individually

Commitment to Qua

lity

Teaching and Learning

Engagement with

Reflective Practice Individual

Collaboratively

Taci leis an bhFoghlaim
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Caighdeain Droichead

Droichead Standards

The NQT will...

have engaged in
reflective practice that

professional learning
and practice, both

have engaged
professionally with
school-based induction
and additional
professional learning
activities

have shown their
professional
commitment to quality
teaching and learning
for their
pupils/students

supports their

individually and
collaboratively

(Teaching Council 2017, p.8)
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Caighdeain Droichead
Droichead Standards

Oide

66

The Council has established
standards to support the Droichead

process, in guiding the NQT, with the
PST, in relation to their professional
learning and practice

=0 929

(The Teaching Council 2017, p.6)

e

Droichead:
The Integrated

Professional
Induction
Framework
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An Chombhairle Mhuinteoireachta: An Coinnioll Droichead (s
Teaching Council: The Droichead Condition

Droichead Requirements

7

Complete a minimum of 200 hours’ teaching employment

Teach a curricular subject(s) to a designated class or employment in
learning support, special needs or language support

Remain in the same setting for the duration of the process

. J
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i measc Ceannairi  Learning of School Leaders

Ghairmidgil | meas g
Scoile agus Mdinteoiri and Teachers




Pairt a Ghlacadh i bProiseas Droichead
Engaging in the Droichead Process

Oide

Strand A Strand B
School-based Additional Professional
Induction Learning Activities

Reflective Practice

Induction and Taisce Cluster Meetings

Activities )
Professional One Other

Conversations Professional
Learning Activity

Observations

Record Keeping
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Sracphlean Droichead
Droichead Outline Plan

{ . Taci i ing the Profession
1 I e Gha mesee Ceannaisi  Learning of Sthool Leaders
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Droichead - Outline Plan Calendar Template (with key) - 2025.2026

Sep 2025 Oct 2025 Nov 2025

s M T W T F s s M T T F /S!S M T W T F s
123245 |68 1234 1
7|8 |9 |w0]| 11| 12| 13|5 |6 | 7|8 |@e|w|11]z|3]|4]|5|a|7]|¢&
4 | 15 [ 48 [ 47 | 18 | %0 | 30 |12 [ 43 | 14 | 15 [ %6 [ 47 [ 8| @ [0 [ 1|12 |13 ] 4 |15
sl 22 | 23 24 25 26 27 19 | 20 ral 22 |23 |24 | 25 168 17 18 19 | 20 | 21 22
ERENES 36 | 27 | 28 | 50 |30 [ 31 33 | o4 | 25 |26 [ o7 [ 28 | 50
30
Dec 2025 Jan 2026 Feb 2026
s M T W T F s /s m 1T w T F/ s s m 1T w T F|s
1|2 32]4 5|68 iz 3|1 |z2]3|4|5|6][7
8 a 0 1 12 13 4 5 8 7 8 2 0 8 a 10 11 12 13 14
15 16 7 18 19 20 1 12 13 14 15 | 18 7 15 16 17 18 18 [ 20 ral
2 | 23 24 25 7 18 19 0| M 22 | 23 M4 | 22 [ 23 | 24 | 25 | 6
28 | 20 | 30 1 25 | 26 27 | 28 | 20 | 30 1
ar 2026 Apr 2026 2026
5 M T w T F 5 5 M T w T F 5 5 M T w T F 5
1 2 3 4 5 ] T 1 2 3 4 1 2
T|o 0| 11|12 |3 | & |5 6| 7|8 |¢@ @]z |45 |7 |¢8]¢Q
15 | 16 [ 17 | 18 | 18 | 20 | 21 |12 |13 | 14 | 15 [ 16 [ 17 | 18 [0 [ 11 [ 12 [ 13 [ 14| 15 | 18
22 | 23 | 24 | 25 | 26 | 27 | =28 |19 |20 | 21 | 22 |23 | 24 | 25 | 17 | 18 | 18 | 20 | 21 | 22 | 33
28 | 20 | 31 26 | 27 | 28 | 70 | 30 24 | 25 | 26 | 27 |28 | 38 [ 30
E—
S M T W =] + NQTs must attend one cluster meeting per term during their Droichead process.
1t ]2 2] 4] 58] 8 |.nNaTs should also engage in one other professional learning activity identfied
718 e w]| |z by in with their ional leaming needs, in consultation
4 | 15 [ 16 [ 17 | 18 | i@ with the FST.
21 | 22 |23 | 24 | 35 | 28 + NQTs should : with ‘Droi
28 | 28 | 30 Professional Induction Framework’ March 2017.
+ The Droichead Induction Division will communicate with schools on a regular basis
to ensure that up-to-date information is available to PSTs and NQTs.
Date Confirmation Email Received: PeT ing NQT:
Olservation by the NGT
Tentative End Date:
Observation of e NQT

Induction Activities

Other Induction Actvities Cluster Meeting Dates: Other Professional Learning

Activity

Professional Support Team

PST & NQT(s)

Observation by the NGT- Observation gf the NGT:

‘Cuarterly Review

(7 oide

Reflective

Learning
Log

Individual
Reflection
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Intreoir ar an gCas-Staidéar
Introduction to the Case Study

-

Fiona is a newly qualified teacher who
has recently started her first teaching
position in your school. She has a
contract for 13 hours per week for the full
school year and will be teaching History.
As a member of the PST, you will be
supporting Fiona and have arranged a
meeting to collaboratively draft the outline

plan with her.
\_ /

Oide

What input or
support do you
require from Fiona to
help draft the
Droichead Outline
Plan?

o

Individual
Reflection

Taci leis an bhFoghlaim
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Riachtanais Chnuaschruinnithe
Cluster Meeting Requirements

Register Book Engage
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Athbhreithniu ar Sheisiun a C
Session Two Review

|dentified the elements of the Droichead process

Developed an awareness of the three Droichead
standards

Explored the Droichead Outline Plan to support
the process
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Session Three:
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Forleargas ar Sheisiun a Tri
Session Three Overview

Developing further awareness of Strand A and
Strand B

Exploring relationship-building and communication
skills

Connecting induction activities such as discussion
and reflection, to the Droichead standards

Taci leis an bhFoghlaim Supporting the Professional
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Snaithe A agus Snaithe B a iniuchadh
Exploring Strand A and Strand B

Oide

Strand A :
School-based Professional
Induction )

Induction
Activities

Observations
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londuchtu Scoilbhunaithe
School-Based Induction

have engaged
professionally with
school-based induction
and additional
professional learning
activities

have shown their
professional
commitment to quality
teaching and learning
for their
pupils/students

ave engaged in
reflective practice that
supports their
professional learning
and practice, both
individually and
collaboratively

1.1.4.4

During the course of the Droichead process, an
NQT has a number of interactions with the
experienced colleagues who are supporting the
process. These are called professional
conversations. These conversations provide
opportunities to exchange informal feedback on
a one-to-one basis, and discuss issues arising
in the course of the NQT’s professional learning
and practice and offer guidance. Alternatively, a
professional conversation may take the form of
an arranged meeting between the NQT and one
or more members of the PST.
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Do Bhealach a Dhéanamh tri Shaol na Scoile
Navigating School Life 4

™ b

What do these
images bring to
mind?

&N

Individual
Reflection

[s2

Whole Group
Discussion
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Combhraite Gairmiula agus Gniomhaiochtai londuchtaithe (uuf‘ Oide
Professional Conversations and Induction Activities
g &
What aspects of school life and/or professional individual
practice might an NQT bring to a professional reedton
conversation? ﬁ

\_ /

Tacul n bhFoghlaim Supporting the Professional
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Combhraite Gairmiula agus Gniomhaiochtai londuchtaithe

‘“H»
Professional Conversations and Induction Activities

Oide

Is this something
that we could
meet to discuss
at a specific time/
on an agreed

Is this something
that requires
support from the
wider-school
community?

Is this something |
can support with
or offer guidance
on in the
moment?

Taci leis an bhFoghlaim Supporting the Professional
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Combhraite Gairmiula agus Gniomhaiochtai londuchtaithe (ll“?
Professional Conversations and Induction Activities

Indicators of School

Good Context
Practice

Oide
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Combhraite Gairmiula agus Gniomhaiochtai londuchtaithe (ll“’" Oide

Professional Conversations and Induction Activities

4 )
@
What are the appropriate induction activities to I%I
support the NQT in this scenario? Reflection
\_ /

Whole Group
Discussion
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Gniomhaiochtai londuchtaithe a Thaifeadadh

Recording Induction Activities

Oide.ie

Oide

Droichead Standards and Induction Plan

The Teaching Council established three standards to support the Droichead process, in guiding the Newly Qualified Teacher
(NQT) and Professional Support Team (PST), in relation to NQT professional learning and practice.

Through their engagement in the Droichead process, the NQT will:
1. have engaged professionally with school-based induction and additional professional learning activities

2. have shown their professional commitment to quality teaching and learning for their pupils/students

3. have engaged in reflective practice that supports their professional learning and practice, both individually and collaboratively.

Droichead Standard

Exemplar

Standard 2:

The NQT will

have shown their
professional commitment to
quality teaching and learning
for their pupils/students

Looking at our School (2022)
Statement of Practice
The statements of practice within
Looking at Our Schoof (LAOS)
(2022) support NQTs, in
collaboration with their PST, to

consider effective practice in areas of

strength and in areas to strengthen
further.

Teachers are aware of students’
individual learning needs, interests
and abilities and adapt learning and

teaching practices accordingly (p.32)

Area to Strengthen

NQTs area fo strengthen are

emergent and identified
throughout the Droichead
process.

Using differentiation strategies to
support EAL (English as an
Additional Language) learners in
accessing and engaging with
complex texts in a mixed-ability
Junior Cycle English class

Induction Activity

Related induction activities are

identified in response to
emergent areas to strengthen.

Engage with Oide’s EAL webinar
‘Supporting EAL Learners in
Post-primary Classrooms’ and
reflect on implications for
practice.

Check-in meeting between NQT
and PST member if required
following engagement with the
above webinar.

QO®

BY

NC
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Cinealacha Tacaiochta
Types of Support

Support
may
include...

Social
Emotional
Support

Pedagogical Procedural
Support Support
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Ceithre Luach Eiticiula na Comhairle Muinteoireachta
The Teaching Council’'s Four Ethical Values

Oide

Respect
. Integrity
Trust
An Chombhairle ?
Mhuinteoireachta (Teaching Council 2016)

The Teaching Council
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Scileanna FTG chun cabhru le proiseas Droichead s
PST Skills to Support the Droichead Process

Relationship-Building tion

Taci leis an bhFoghlaim Supporting the Professiona
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Caidreamh Gairmiuil a Thogail
Building Professional Relationships

What are the elements of an effective
professional relationship?

Professional relationships are most effective

when... é

Individual
Reflection

(Crosling and Edwards 2008) @

Whole Group
Discussion
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Caidreamh Gairmiuil i gComhthéacs Droichead

Professional Relationships in the Droichead Context Oide

{Confidentiality

{Working with Professionalism and Integrity J

{Boundary-setting — protocols, expectations, ways of working

Taci leis an bhFoghlaim Supporting the Professional
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Scileanna FTG chun cabhru le préiseas Droichead (f
PST Skills to Support the Droichead Process

Oide

Relationship-BuilCommunication inication




Cumarsaid
Communication

66

Communication is the ability to send and
understand messages exchanged
through a common language or system
of signs, symbols or behaviour, for
physical, emotional or social purposes

99

(The Communication Trust 2013)
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Gneéithe an Idirphlé

The Features of Dialogue Oide

fThe ability to respect... \
fThe ablility to suspend my own certainty... \
(The abllity to voice... \
(The ability to listen... \
\. J Individual

Activity

(Isaacs 1999
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Leibhéil Eisteachta

Oid
Levels of Listening e

Conversational Reflective Deep
Listening Listening Listening

(Hook et al. 2006)
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Eisteacht — Achoimre

Listening — Summary Oide

What strategies can we use to ensure we are engaging in genuine/deep listening?

(3]

Interactive
Activity

[s2

Whple Group
(Hook et al. 2006, p.63)  Discussion

Taci leis an bhFoghlaim Supporting the Professional
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Seasaimh na Cumarsaide
Stances of Communication

Oide

Instructive

(Horn & Metler- Armijo 2011
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Snaithe A agus Snaithe B a iniuchadh
Exploring Strand A and Strand B

Oide

Strand B _
Additional Professional "I'Oft_eS_S_IOHaI
Learning Activities Activities

Cluster Meetings
a
One Other

Professional o
Learning Activity




Snaithe B: Gniomhaiochtai Foghlama Gairmiula Breise (GFGB)
Strand B: Additional Professional Learning Activities (APLA)

Cluster
Meeting 2

o oid' — - -

eatem balas Pe lemete Censms et bay) Awary bl A

Cluster
Meeting 1

Other
Professional
Learning Activity

9

Cluster

Meeting 3
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Snaithe B: Gniomhaiochtai Foghlama Gairmiula Breise (GFGB )/
Strand B: Additional Professional Learning Activities (APLA)

Cluster Meeting 2

Offered in term 2 and term 3

Cluster Meeting 1

Cluster
Meeting 2

Compulsory for all NQTs

o9 e
-
Cluster
Meeting 1

In-person event Online event

Explanation of the Droichead Sharing of strategies

process

Other
Professional
Learning Activity

9

Cluster
Meeting 3

Other Professional Learning
Activity

Cluster Meeting 3
Offered in term 3

Online event

Moving into the Cosan phase
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Gniomhaiochtai Eile Foghlaim Ghairmiuil
Other Professional Learning Activities
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Ceardlanna londuchtaithe
Induction Workshops

Supporting Students
with Special Needs

Stretching All
Learners

Transition from
Primary to Post-

primary

SSE and Planning

Inclusion

Numeracy

Assessment and

Feedback to All
Learners
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GFGB: Cas-Staidear
APLA: Case Study

/A few weeks into the school year, Fiona\
approaches you to ask for support with
choosing her "One Other Professional
Learning Activity" as part of Strand B of
the Droichead process. She explains that
she is unsure what would be suitable and
mentions that she’s interested In
integrating more collaborative learning Individual
activities into her lessons. However, she

would like some guidance around — E
identifying a relevant professional learning Whole Group

\aCUVlty / Discussion
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Talsce

66

Engaging in the process of portfolio-based
learning enables the NQT to reflect on their
professional learning in a way that suits them
and identify and plan for areas in which they
may need further support or guidance.

99

(The Teaching Council 2017, p.5)
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Athbhreithniu ar Sheisiun a Tri
Session Three Review

Developed further awareness of Strand A and
Strand B

Explored relationship-building and communication
b skills

Connected induction activities such as discussion
and reflection, to the Droichead standards
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Machnamh
Reflection

Where am | now?

N
What wisdom will help ¥, /( \ E What energises
guide me? \ j me?
S

What will support me?
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Concluid

Conclusion
Droichead The Role of Empowering @
Process the PST NQTs i
Reflection
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