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Forbhreathnu ar Oilidint na Foirne Tacaiochta Gairmiula

Professional Support Team (PST) Training Overview Oide

Session Four
Observation and
Discussion

Navigating Droichead

Session Five

Working as a
Team

[:f‘}‘ O = S P 1= T VAN
oEessSion | WO

Elements of the
Droichead Process

Session Six

Developing in the Role

Empowering of PST Member

NQTs
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Intinni Foghlama
Learning Intentions

To explore the essential features of the Droichead framework and see how
the Droichead process supports professional growth

To gain an understanding of the role and responsibilities of the
Professional Support Team in the Droichead Process

;‘; To explore effective strategies to empower NQTs during their Droichead
\/ process
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Session Four:
Observation and
Discussion

9 OC




Forleargas ar Sheisiun a Ceathair
Session Four Overview

Exploring the Droichead observation model

Understanding the PST's role in the observation process

Considering how observations cultivate professional
learning
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Pairt a ghlacadh | bProiseas Droichead
Engaging in the Droichead Process

Oide

Strand A Strand B
School-based Additional Professional
Induction Learning Activities

Reflective Practice

Induction and Taisce Cluster Meetings

Activities )
Professional One Other

Conversations Professional
Learning Activity

Observations

Record Keeping
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Breathnoireacht
Observation

Observations were viewed as fundamental to the
Droichead process. NQTs found them very
beneficial with one NQT citing them as ‘a most
amazing opportunity, | will probably never have an
opportunity like this again in my career.’

99

(DQA 2020)
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Breathnoireacht
Observation

It is recommended that there would be at least
two of each type of classroom observation
(observations by the NQT, and observations of
the NQT’s practice), and that... the classes
observed, should be based on discussions
between the NQT and the PST .

| (The Teaching Council 2017, p.5)

Oide
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Breathnoireacht agus Ple
Observation and Discussion

Supportive

Learning,

Teaching
and

Assessment

Reflective Formative

have engaged
professionally with
school-based induction
and additional
professional learning
activities

have shown their
professional
commitment fo quality
teaching and learning
for their
pupils/students

ave engaged in
reflective practice that
supports their
professional learning
and practice, both
individually and
collaboratively

Collaborative
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Samhail Bhreathnoireachta Droichead
Droichead Observation Model

PST Observes
NQT

NQT Observes
Experienced
Teacher

Minimum of 2
observations of
the NQT

Minimum of 2
observations by
the NQT




Samhail Bhreathnoireachta Droichead
Droichead Observation Model

NQT
Observes...

NQT

Experienced Teacher

PST Member |  Sublect
Teacher
Class
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An Focas a bhionn ag Breathnoireacht Droichead
Focus of a Droichead Observation

Inclusive Practice
Student Learning
Assessment
Learning Environment

Pedagogy

Taci leis an bhFoghlaim Supporting the Professional
Ghairmidil i measc Ceannairi  Learning of School Leaders
Scoile agus Mainteoiri and Teachers



g usaid ABSA (2022) chun MNCnna a chumhachtu

sing LAOS (2022) to Empower

Looking at Our School 2022:
A Quality Framework for
Post-Primary Schools

Quality Framewaork for Post-primary Schools - Overview

Domains Standa
Students:
Leamer enjoy their leaming, are motivated to leamn, and expect to achieve as learmers
have the necessary knowladge. skills and attitudes to understand themselves and their relationships
demonstrate the knowledge, skills and understanding reguired by the post-primary curriculum
attain the stated learning outcomes for each subject, course and prograrnme
Students:
engage purposefully in meaningful leaming actvities
Learnar grow as learners through respectful interactions and experiences that are challenging and suppartive

experiences ::I-ect on their progress as learners and develop a sense of ownership of and responsibility for their
rming

experience oppartunities to develop the skills and attitudes necessary for lifelong leaming

The teacher:
T . has the requizite cubject knowledge, pedagogical knowledge and classroam rnanagemerut skills
individual  “elects and uses planning, preparation and assessment practices that progress students’ learning

practice selects and uses teaching approaches appropriate to the l=arning intertions and to students' learing
5

responds to individual learning needs and differentiates learning and teaching activities as necessary
Teachers:

Learning and

Teachers' wvalue and engage in professional learning and professional collaboration
collective /  work together to devise leaming opportunities for students across and beyend the curriculum
collaborative oo el develop and implement consistent and dependabie formative and summative assessment
practice practices
contribute to building whole-staff capacity by sharing their expertize

and
foster a commitrrent to inclusion, equality of opportunity and the holistic develaprment of each student
manage the planning and implementation of the school curriculum
foster teacher professional leaming that enriches teachers practice and students’ learning

Erurru_ﬁea culture of reflection, improwement, collaboration, innovation and creativity in learning,

«create and maintain a positive schoal culture and a safe, healthy and purposeful learing environment
and sustain it throwgh effective communication

manage the school's human, physical and financial resources o as to create and maintain a learning
‘organisation

manage challenging and cormplex situstions in @ manner that demonsirates equality, faimess and justice
develop and implarnent a system to promote professional respansibiity and accountability

communicate the guiding vision far the schoaol and lead its realisation

lead the school's er inacc process of salf-evaluation

build and maintain relationships with parents, with other schools, and with the wider community

mmﬁg;‘,’laad and mediate change to respond to the evalving needs of the school and to changes in
n

critique their practice as leaders and develop their understanding of effective and sustainable leadership
empower staff to take on and camry out leadership roles

promate and facilitate the development of student participation, student leadership and parent
participation

build professional networks with other school leaders

NQTs

Domain 3: Teache

ndividual practice

Statements of effective practice

Teachers have the required professional
qualifications. They engage in a range

of personal and professional leaming
opgortunities, and in ongeing reflection on
thair leaming and their practice.

Teachers create an inclusive, purposeful,
student-centred leaming environment based on
mutual respect, affirmation and trust.

Teachers have high expectations of students’
learning and behavicur, and communicate thesa
expectation: effactively to students.

Teachers demonstrate competence and
proficiency in the skills and knowledge of their
subject areaz.

Teachers, through their own enthusiasm for

and enjoyment of their subject area, motivate
students to engage in and enjoy their leaming.

Teachers preparation identifies relevant
learning intentions that are contextualized to
students’ learning neads, interests and abilities.

Teachers decign and prepare in advance a
sequence of leaming tasks and activities
suitable for the specific learning intentions of
the lesson or series of lessons and use real-life,
suthentic situations, where appropriate.

Teachers identify and prepare in advance
resources, including digital resources, where
relevant, suitable for the specific keaming
intentions of each lesson, or series of lessons,
and the learning needs of the class.

Teachers preparation iz informed by their
knowledge of the curriculum and knowledge
of padagogy. It includes preparation for

the differentiation of learning intentions

and |earning activities, and is informed by
meaningful analyziz of and use of data as
weell as teachers professional judgement and
decision-making.

Statements of highly effective practice
Teachers have the required professional
qualifications and actively seek out further
learning opportunities. They reflect critically on
their own leaming and practice. They engage

in a range of personal and professional learning
oppaortunities that develops their capacity

as profassionals to meet the learning needs

of their students and contributes to school
improvement.

Teachers create an inclusive, purposeful,
student-centred leaming environment based
on mutual respect, affirmation and trust, in
which students regulate and monitor their own
behaviouwr.

Teachers have high expectations of studentz’
learning and behaviour, communicate these
expectations effectively to students, and
facilitate students in internalising them.
Teachers demonstrate competence and
proficiency in the skills and knowdedge of their
subject areas, and can link these to other areas
across and beyond the curriculum.

Teachers model enthusiasm and enjoyment

in learning, and thereby create a leaming
environment where students are self-motivated
to engage in, extend and enjoy their learning.

Teachers’ preparation identifies relevant

learning intentions that are contextualised to

students’ |earming needs, interests and abilities.
and

Learning i dons reflect a devele
incremental approach to progressing students’
|earning.

Teachers design and prepare in advance a
sequence of learning tasks and activities suitable
for the specific learning intentions of the lesson
or series of lessans and use real-life, authentic
situations, where appropriate. Lesson design
and delivery is flexible to allow for emerging
learning opportunities and to provide elements
of choice for students.

Teachers identify and thoroughly prepars in
advance resources, including digital resources,
where relevant, tailored to match the specific
learning intentions of each lesson, or series of
lessons, and individual students' leaming needs,
interests and abilities.

Teachers preparation i informed by their
lnowiedge of the curriculum and knowladge

of pedagogy. ltincludes preparation for the
differentiation of leaming intention: and
learning activities, including personalised
learning opportunities, and i inforrmed by
meaningful analysiz of and use of data as well as
teachers’ professional judgement and decision-

LAOS (DE 2022, p.25, p.30
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Ag usaid ABSA (2022) chun MNCnna a chumhachtu
Using LAOS (2022) to Empower NQTs

Oide

Quality Framework for Post-primary Schools - Overview

Domains Standards
Students:

Learner enjoy their leaming. are motivated to learn, and expect to achieve as learners
OULCOMES 1, ve the necessary knowledge, skills and athtudes to understand themselves and their relationships
demonstrate the knowledge, skills and understanding required by the post-primary curriculum
attain the stated leaming outcomes for each subject, course and programme
Student Learning Students:
engage purposefully in meaningful learning activities

Inclusive Practice

E Learner grow as learners through respectful interactions and experiences that are challenging and supportive
w 'E experiences i‘eﬂec_t on their progress as learners and develop a sense of ownership of and responsibility for their
earmin
) . = expeﬁegnce opportunities to develop the skills and athtudes necessary for lifelong learning
Learning Environment E sro——
|.:'|1I has the requisite subject knowledge, pedagogical knowledge and classroom management skills
Pedagogy € Teachers et anduses plnning_ preparaion and assessment prachice: Fhaf progress students Teaming ]

Lea

practice selegts and uses teaching approaches appropriate to the learning intentions and to students' learning
DY needs

responds to individual learning needs and differentiates leaming and teaching activities as necessary
Teachers:
Teachers'  value and engage in professional learming and professional collaboration
collective /' work together to devise learning opportunities for students across and beyond the curmiculum

collaborative collectively develop and implement consistent and dependable formative and summative assessment
practice  nrochices

contribute to building whole-staff capacity by shaning their expertize

LAOS (DE 2022, p.25)
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Ag usaid ABSA (2022) chun MNCnna a chumhachtu
Using LAOS (2022) to Empower NQTs

Domain 3: Teachers' individual practice

Standards Statements of effective practice Statements of highly effective practice
The teacher selects Teachers plan for assessing students’ Teachers plan for assessing all relevant aspects
and uses planning, attainment of the learning intentions of of students’ learning in the lesson, or series of
p Hon and the lesson, or series of lessons, using both E5500N5, USINE rma ASE5SMENT an
formative assessment and summative summative assessment.
assessment practices
assessment.
that progress
students’ learning Teachers' assessment practices include not only = Teachers' assessment practices include not
assessment of knowledge but also assessment  only assessment of knowledge but also
of skills and dispositions. assessment of skills and dispositions. Teachers
tailor assessment strategies to meet individual
learning needs.
Teachers regularly provide students with Teachers regularly provide students with
constructive, developmental oral and written constructive, developmental oral and written
feedback on their learning. feedback. Teachers use feedback to work with

students on clear strategies for improvement.

Teachers share success criteria with students so | Teachers share and co-create success criteria

:’&"ﬂ"::rf"' 5"‘°°":'°” that they can assess their own learning through |with students so that they can assess their
self-assessment and peer assessment. own leaming through self-assessment and peer

MMMVM

assessment, and identify areas for improvement
and strategies to achieve improvement.

Teachers maintain assessment records that are  Teachers maintain assessment records that are
clear, useful and easy to interpret and share. clear, useful, easy to interpret and share, and are
tailored to students’ individual learning needs.

LAOS (DE 2022, p.31)
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Ag usaid ABSA (2022) chun MNCnna a chumhachtu
Using LAOS (2022) to Empower NQTs

Focus of Droichead Observation

Quality Framework Overview
Relevant Domain(s) and Standards
1

Statements of Practice
Breakout Room

LAOS (DE 2022, p.31)
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Timthriall Breathnoireachta Droichead
Droichead Observation Cycle

Pre-observation Preparation

* Need identified in collaboration with PST
» Discussion on area of focus

* Agree logistics

Pre-
observation
Preparation

Observation

Observation
o Post-t_
Discussion Post-observation Discussion

« Discussion based on observation

Taci leis an bhFoghlaim Supporting the Professional
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Réamhbhreathnoireacht ar an MNC
Pre-observation of the NQT

* Agree a focus — related to emerging needs
* Arrange date and time

» Agree format of observation and relevant logistics

* Talk through the lesson — what is the plan?

Taci leis an bhFoghlaim Supporting the Professional
idil i measc Ceannairi

Learning of School Leaders
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Réamhbhreathndireacht ar an MNC
Pre-observation of the NQT

What questions would you ask the

&N

Individual

observed?
Reflection

3]

Interactive
Activity

NQT about the lesson to be

Taci leis an bhFoghlaim Supporting the Professional
Ghairmiuil i measc Ceannairi  Learning of School Leaders
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Breathnu ar an gceacht

Observing the Lesson Oide

For consideration:
Considering the focus of the lesson,
what would you like to discuss with
Fiona following this lesson?
What are Fiona’s strengths?

What areas are there for
development?
o How would you discuss those
areas for development with Fiona?
o What area(s) would you prioritise?
Why?

Breakout Room

Whole Group
Discussion

Taci leis an bhFoghlaim Supporting the Professional
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lar-bhreathnoireacht ar an MNC

Post-observation of the NQT Oide

To enhance

opportunities To affirm
for learning and build
confidence

What is the

purpose of
To explore the pOS.t-
alternatives observation  £lEGENIEREE

strengths and
identify areas
to work on

discussion?

To
encourage

reflection

Taci leis an bhFoghlaim Supporting the Professional
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Plé larbhreathnoireachta
Post-observation Discussion

Facilitative stance using open-ended questioning

« How do you think the lesson went? Why do you say so?
« Were there any surprises?
- What did you consider when preparing this lesson? (Context)

« |f you could teach this lesson again, what, if anything, would you

do differently? Why?

Taci leis an bhFoghla
Ghairmiuil i measc Ceannairi  Learning of School Leaders
Scoile agus Mdinteoiri and Teachers
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Pleanail Gniomhaiochta
Action Planning

Process that helps to focus on the steps to be
taken to achieve particular goals in a given period
of time

Through discussion and collaboration identify:

 Priorities to work on

 Action to be taken

e Support/s required

Review date

Taci leis an bhFoghlaim Supporting the Professional
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Dearcadh MNC ar Bhreathnoireacht

. . Oide
NQT Perspective on Observation

/Your PST members are amazing\ 7~ N\
- make the most out of the Observe other teachers at every
support you have and do not be given chance as this is the best way
afraid to ask for help! Do as many to learn...and it will more than likely
observations on other teachers be one of the last times you will see
as possible, you would be someone else teaching for you! Y
surprised just how much you can

Qarn from them.

(NQT Voice 2024)
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Athbhreithniu ar Sheisiun a Ceathair
Session Four Review

Explored the Droichead observation model

Developed an understanding the PST's role in the
observation process

Considered how observations cultivate professional
learning

Taci leis an bhFoghla
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Seisiun a Cuig:
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Session Five:
Working as a Team
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Forléargas ar Sheisiun a Cuig
Session Five Overview

Recognising the importance of a whole-school approach

Deepening the PST members understanding of their
roles and responsibilities

Concluding the process

Taci leis an bhFoghlaim Supporting the Professional
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Maidir le Ball den FTG ...
A PST memberis...

Facilitator / 1

Advocate

Oide

Collaborator

Instructor

Trusted listener

Evidence gatherer 4 5. 6

Leader Breakout Room

Problem solver /

Learner Whole Group
(Horn and Metler-Armijo 2011) Discussion

Taci leis an bhFoghlaim Supporting the Professional
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ROIl agus freagrachtai soiléire a leagan sios
Setting Clear Roles and Responsibilities

Oide

. Tac( leis an bhFoghlaim Supporting the Professiona
I e Ghairmidil i measc Ceannairi  Learning of School Leaders
Scoile agus Mainteoiri and Teachers

Droichead — PST Role & Agreed Responsibilities Blank Template — Post-primary
Supporting an NQT through Droichead is always a collaborative process. The dual role of the PST is to:
e guide and advise the NQT during school-based induction, in the first stages of their professional journey
« form a joint declaration with the NQT that they have participated in a quality teaching and learning process

(Droichead: The Integrated Professional Framework, Teaching Council, 2017)

PST Responsibilities

Shared responsibilities: (All team members) Designated responsibilities: Name:

Designated responsibilities: Name: Designated responsibilities: Name:

QD O®

Oide.ie BY NC

Taci leis an bhFoghlaim Supporting the Professional
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Comhraite Gairmiula a Stiuradh
Navigating Professional Conversations

—

Oide

A

* Be ready to listen « Engage in the discussion
* Know the ultimate goal « Share your thoughts
* Know the value you can add  Listen and learn

to the conversation

J \_ J

A
~ ™
- Validate the other person - Explore options
*

* Inquire to understand P4 « Test potential solutions
* Reflect back what you hear - Agree next steps

\_ Y, \_ y
(Davey 2019)

Taci leis an bhFoghlaim Supporting the Professional
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Comhraite Gairmiula a Stiuradh
Navigating Professional Conversations

Respect

Integrity

Taci leis an bhFoghlaim Supporting the Professional
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Comhraite Gairmiula a Stiuradh
Navigating Professional Conversations

Strengths-
based

Disposition

Taci leis an bhFoghlaim Supporting the Professional
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Cur Chuige don Scaoil Uile

Whole-School Approach Oide

Whole-School
Approach

o,

jal =

Professional Droichead

Support
Team

Principal

Newly Qualified
Teacher

Ly

Taci leis an bhFoghlaim Supporting the Professional
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Eolas ar Am Scaoilte
Release Time

Oide

Number of NQTs In-school release time available to
undertaking Droichead schools per academic year (Hours)
1-2 22
3-4 28
5-6 34
7 40
8+ 44

It is important that schools keep a record of all hours claimed.

Tacu leis an bhFoghlaim Supporting the Professional
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An Proiseas a Thabhairt chun Criche
Concluding the Process

The joint declaration on
Outcome A Form D is completed

by the PST and the
NQT.

An Chombhairle
Mhuinteoireachta

The Teaching Council

The joint declaration is
not completed.

Additional time may be
required.

Outcome B

acul leis an bhFog
irmidgil i meas

easc Ceannairi  Learning of School Leaders
and Teachers
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Cas-Staidear
Case Study

Fiona has three weeks left in the school and is anxious to
complete the Droichead process during this time. Several
meetings with the PST have been rescheduled or cancelled
during the year for a variety of reasons.

The members of the PST are satisfied that Fiona has engaged in
the process, however they feel she has not sufficiently
progressed. Therefore, they are not happy to sign the joint
declaration. Fiona disagrees as she feels she has completed all
required elements of the process.

\_ J

acul leis an bhFoghlaim
idil i mease Cean
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Individual
Reflection

]

Interactive
Activity
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An Fhoirm D a Chomhlanu ar Line
Completing the Online Form D

Form Ds must be completed accurately

C leti he Onli e . . . . .
Poehoa b D Falsification of information is taken very seriously

Application by the Teaching Council

The Teaching Council conducts a thorough
review of all Form Ds received

PST members receive an email from the
Teaching Council once the Droichead condition
has been removed from an NQT's registration

Tacu leis an bhFoghlaim Supporting the Professional
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Comhsheasmhacht agus Dearbhu Cailiochta
Consistency and Quality Assurance

Oide

‘A number of mechanisms
are in place to assure the

quality and consistency of
the Droichead process
nationally’

(Teaching Council 2017, p.7)

Taci leis an bhFoghlaim Supporting the Professional
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Proiseas Droichead a Thaifeadadh
Recording the Droichead Process

Confirmation Email \

Droichead Outline Plan

Droichead Standards Induction Plan
Templates for Observations and Action Planning
Record of Release Time

Minutes of Meetings

Review and Reflection

Taisce

Form D /

(DDDDDDDB

Tacu leis an bhFoghlaim Supporting the Professional
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Dualgais agus Freagrachtai

Obligations and Responsibilities

( Ethical considerations
Privacy of others
Confidentiality of information

School’s data protection policy

& Storage? Electronic format?

~
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Cosaint Sonrai
Data Protection

| Oide

Welcome to an overview of the GDPR for primary and post-primary schools in Ireland

"% Know

2 o 3 e
Changes Accountable

"2 Do

GDPR 2018
www.gdprdschools.ie

Steps to GDPR

Control Slides
<) Slides contain audio
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Athbhreithniu ar Sheisiun a Cuig
Session Five Review

H Recognised the importance of a whole-school approach

:0‘ Deepened the PST members understanding of their

- roles and responsibilities

0,0
Qﬂ Focused on concluding the process
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Seisiuin a Se:
Ag Forbairt sa Rol mar
Bhall den FTG

Session Six:
Developing in the Role
of PST Member
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Forléargas ar Sheisiun a Se
Session Six Overview

H Applying the Droichead policy to practice

.‘. ldentifying the stages of mentor development

%
Q‘ﬂ Exploring additional supports for PSTs and NQTs




Céimeanna Forbartha an Mheantora
Stages of Mentor Development

Predisposition Disequilibrium Transition Efficacy

(Portner 2005)
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Do Thionchar Gairmiuil a Leathnu
Broadening Your Professional Impact

Oide

An Roinn Oideachais
Department of Education

Domain 4: Developing leadership capacity
Looking at Our School 2022:
A Quality Framework for
Post-Primary Schools

Inspectorate
Updated January 2024

The principal and deputy The principal and deputy principal(s)

principal(s) provide a mentoring provide and manage an effective
programme to support teachers in mentoring programme both to support
new roles. teachers in new roles and to develop the

leadership capacity of mentors.
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Ar gcuid Imeachtai agus Tacaiocht Bhreise
Our Events and Further Support

)
0 l O'de Drattw Tocbowiagy «  Dvnitmad babntion « Ny Pont Privany o Gidamotes vl mhbs as Ganige ety

)
q Oide Ot Tactwwmgy Ot ition  Sramary  Post Sviemary  Ohklewim i svhude ne Ganige e ]

Droichead: Apply/Book now

Sign up here to receive news
and updates from Oide

o >

| Droichead Refresher Events

Droichead Information Session for Principals

Lo et Myetor ag - the [rou et
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Acmhainni ar an Suiomh Gréasain
Website Resources

Oide

Digital Technology v  Droichead Induction v Primary v Post-Primary v Oideachas tri mhean na Gaeilge v Leadership v

Primary Post-primary

(7 | Oide

Reflective
Learning
Log

Discover More Discover More

Interactive
Activity
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Pleanail Gniomhaiochta agus na Chead Cheimeanna .i’
Action Planning and Next Steps

Oide

Getting Started Up & Running Moving Forward

Schedule a PST Schedule a PST * Using the booking
Meeting Meeting system to attend
Discuss PST Roles Review PST Roles further Droichead

and Responsibilities and Responsibilities Professional Learning
Establish record- Review record- Events (e.g.

keeping protocols keeping protocols Droichead Refresher)

Download the Review Droichead Explore the
Droichead Outline Outline Plan(s) with Droichead Induction
Plan NQT(s) section of the Oide
Liaise with school Liaise with school website for supports
management management and resources
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Athbhreithniu ar Sheisiun a Sé
Session Six Review

H Applied the Droichead policy to practice

:‘; |dentified the stages of mentor development

%
Q‘ﬂ Explored additional supports for PSTs and NQTs




Tacaiocht Bhreise

Additional Support Oide

v The Droichead Induction Division: https://oide.ie/droichead/home/

Oide | | |
v Contact the Post-primary Droichead Induction Team:
postprimarydroicheadsupport@oide.ie
An Chomhaie ? v' Register for Droichead: www.teachingcouncil.ie/registration

The Teaching Council _ _ o _ o
v Contact the Teaching Council: conditions@teachingcouncil.ie

ESCI &= v Your local Education Support Centre: www.esci.ie
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