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Réimsi Focais
Focus Areas
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Empowering

NQTs

Tacd leis an bhFoghlaim

Ghairmidil i measc Ceann

Supporting the Professional

Scoile agus Mdinteoiri

airi  Learning of School Leaders

and Teachers



Intinni Foghlama
Learning Intentions

To explore the essential features of the Droichead framework and see how
the Droichead process supports professional growth

S To gain an understanding of the role and responsibilities of the
- Professional Support Team in the Droichead Process

Q

To explore effective strategies to empower NQTs during their Droichead
process

?
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Ag Obair Le Cheile Go Cianda...
Working Together Remotely...

Materials Punctuality

G

Confidentiality No screenshots Screen name
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Ag Obair Le Cheile Go Cianda...
Working Together Remotely...

) Sa

Audio and Video Settings Online Presence
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Do Chuid Foghlama, Do Bhealach
Your Learning, Your Way

Choice Flexibility Consider

If there is anything we can do to enhance your learning experience today,
please let us know
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Tuslitreacha agus Acrainmneacha
Initialisms and Acronyms

NQT: Newly Qualified Teacher

PST: Professional Support Team

PLL: Professional Learning Leader

LAOS: _ooking at Our School

RLL: Reflective Learning Log

DQA: Droichead Quality Assurance

DEEPEN: Droichead: Exploring and Eliciting
Perspectives, Experiences and Narratives
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Cur in Aithne
Introductions

Name School Your Role

Context
a8l

Whole Group
Discussion
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Seisiun a hAon:

Do bhealach a Dhéanamh
tri Dhroichead

Session One:
Navigating Droichead




Forleargas ar Sheisiun a hAon
Session One Overview

|= Exploring the Droichead Policy

Reflecting on the benefits to NQTs of mentoring
support from PST members
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Seiceail Chompais
Compass Check

Oide

Individual
Reflection
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Seiceail Chompais
Compass Crlw\leck

E
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Seiceail Chompais
Compass Check

N

=l \Vhat energises me...?
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Seiceail Chompais
Compass Check
N
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Seiceail Chompais
Compass Check

N

E What wisdom will sustain me In the
role?
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Machnamh
Reflection

Where am | now?

What wisdom will
sustain me in the
role?

What energises
me...?7

What will support me? W!g,p

Discussion
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An Leanuntas in Oideachas Muinteoiri
The Continuum of Teacher Education

66

... Induction is a distinct phase, of

the continuum of teacher
education, a socialisation process
into the teaching profession...

Droichead:
The Integrated
Professional
Induction

(Teaching Council, 2017, p.3)

Droichead

Céim
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An Leanuntas in Oideachas Muinteoiri
The Continuum of Teacher Education

66

...the formal and informal educational
and developmental activities in which
teachers engage, as life-long learners,
during their teaching careers...

9

(Teaching Council 2011, p. 5)

Droichead

Céim
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An Muinteoir Nuachailithe
The Newly Qualified Teacher

66

New teachers have two jobs, they have
to teach and learn to teach. No matter
how good a pre-service may be, there
are some things that can only be learned

on the job.
99

(Feiman-Nemser 2001)
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Creat Beartais Droichead | bhFocas
Droichead Policy Framework in Focus

/

\

When you read through the excerpts
from the Droichead policy, what
Droichead: words, phrases, or ideas stand out

The Integrated

idoccn most to you? Why?

Framework

March 2017 \ /

1. Go to p.2 of your Reflective Learning Log

Individual
Reflection

2. Read the excerpts from the Droichead Policy

An Chombhairle
teoireachta

The Teaching Counci 3. Record your thoughts in the space provided

4. Discuss in your Breakout Rooms Breakout Room
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Creat Beartais Droichead i bhF6cas

Droichead Policy Framework in Focus Oide

O

Droichead:
The Integrated
Professional
Induction
Framework

March 2017

@ Professional Conversations

@ Reflection and Collaboration
&)

An Chombhairle
Mhuinteoireachta

The Teaching Council

Progression
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Na Naisc a Dheanamh
Making the Connections

€

e . 5 " An Roina Uideschais
"% | Wiaktas na biieann (iF | An Ro-m{o-dﬂfdhﬂfs agus Scileanna
| - selan Department of Education Deparment of

Fducion and Skills

Clrcular DB442019

Wellbeing Policy Statement Looking at Our School 2022:
and Framework for Practice A Quality Framework for o The Mg Rt P o
Primary SChOO|S and RECRUITMENTPROMOTION AND LEADERSHIP FOR REGISTERED

Specia| SChOOIS g——" TEACHERS IN RECOGNISED PRIVARY SCHOOLS

The Masster for Fdacation aed Skillks, punuact 3 e power cormised @ Secticn 24 of the
Education Act (s amanded), drccts amphoyin o mphemest (e rrpalatons and procoliecs
25 5ot ost in this ciscaler from 1” September, 2019, All posts adversid bedoee this dese will
coatinoe under Se previoss rekevant circdis,

Thas cocular scts our & lemder up and = au'.m::n amew ok 0 pods i recognised pomary
schooks and i wd w5y J foe ropisicrod Teachens, Assntamt
Prncrple, Depery Pimciule i me,ul- “This crcoler wiponales all previows crculens,
memonods, ks wnd spedaccas in reltcn 1o rouenat wd pomotions inclading
Appendes 13 and ¥ of The Govemaince Manual for Pronary Schools 2015 - 2019, Chugees 1 of
edewa 2 of Tews & Cosditiss of Eaplovmecee for Regimered Teachers s Recogased
Primary & Post Primary Schook, Ciroulses J02008, 00012011 and 00152016,

Please caswre that dae ccatents of thas cirular are beought w the emestion of all members of
e Rowrd of ManapementFdicsewn and Tronng Basnd (ETB) ind al teschens i your
cmployment i Pransry Schocls wckidug thos:  leave of absence md ca seccadnent

This coculer can be acconal oo the Dipertment's website under was adacivn i,

All queries shiould initially be brought w s aticntica of ihe schoel managpement who mey wish
% comsult with thew repreetieive orgimiiaion. Any futher quenes sy be drectad to the

folbow g cmee) oo Kaeinrpes (diwgio ooy

Quenes in relacn 1 S allocsacn of posts o the redeployment of teackers should be rased
with Allocaioas Section of e Depectioezt. prmanallocitionss edacunia gov ¢

Mamers selatieg to regatiation of seacher are appecprane to the Teachiog Councd, Block A
Maymoth Busncss Campis, Minncoth, Co Kidare. Emanl plogicacingvuncl

Alfic Burrent Mh

Teaher'SNA Temm and Condtom The Teaching Council
9 Augast W19
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A Fhiuntai ata sé Tacu le MNCnna
The Value of Supporting NQTs

Based on your reading, what are

the benefits of mentoring?

Breakout Room

Whole Group
Discussion

Supporting the Professional

eannairi  Learning of School Leaders
and Teachers



Athbhreithniu ar Sheisiun a hAon
Session One Review

|= Explored the Droichead Policy

Reflected on the benefits to NQTs of mentoring
support from PST members

@&




bhF ghl im S pporting the Professiona
I e i earning of School Leaders
S I g M d Teachers

Seisiun a Do:
Gnéithe de Phroiseas
Droichead

Session Two:
Elements of the
Droichead Process




Forléargas ar Sheisiun a DO
Session Two Overview

ldentifying the elements of the Droichead process

Developing an awareness of the three Droichead
standards

Exploring the Droichead Outline Plan to support
the process
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Ag Tosu ar Phroiseas Droichead
Commencing the Droichead Process

i flaa

School Minimum of Confirmation
Setting 2 PST Email
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Rol an Phriomhoide
The Role of the Principal

66

As a leader of learning in the school, the
principal, while not necessarily involved in
the Droichead process, fosters a learning
culture in which Droichead can flourish,
and supports the PST in facilitating a
quality induction process... ’,

(Teaching Council 2017, p.7)
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Foireann Tacaiochta Gairmiula (FTG)
Professional Support Teams (PSTs)

v'“\". Supporting an NQT through Droichead is always a
' collaborative process, as the PST:

- guides and advises the NQT during
school-based induction, in the first stages of
their professional journey

- forms a joint declaration with the NQT
that they have participated in a quality
teaching and learning process

Tacd leis an bhFoghlaim Supporting the Professional
annairi  Learning of School Leaders

Ghairmiuil i measc Ceannairi
Scoile agus Mdinteoiri and Teachers



Baill FTG
PST Members

Oide

v Fully registered with TC 0 | oide Ev=z- e
CERTIFICATE

v' Registered PST member _J_Qe_]i[_gggs_

Teaching Council Number: 000000
School Roll Number: 000000

/ State m e nt i SS u ed Droichead Professional Support Team Training

Droichead Induction Division 01.09.2023

Organiser Date of Completion

* Flabie o sion Form B e
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Cleachtas Gairmiuil a Bhreithniu
Considering Professional Practice

Commitment to
Quality Teaching and

Engagement in

How do we . .
Professional Learning

demonstrgte Activities Learning Individual
our professional Reflection
practice? e
Engagement with Engagement with 1
Reflective Practice Reflective Practice
Individually Collaboratively Preakout
]
Interactive

Activity
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Caighdeain Droichead
Droichead Standards Sts

have engaged
professionally with
school-based induction
and additional
professional learning
activities

have shown their
professional
commitment to quality
teaching and learning
for their
pupils/students

The NQT will...

have engaged in
reflective practice that
supports their
professional learning
and practice, both
individually and
collaboratively

(Teaching Council 2017, p.8)

Supporting the Professional

Tacd leis an bhFoghlaim
Learning of School Leaders

Ghairmidgil i measc Ceannairi
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Caighdeain Droichead
Droichead Standards

66

The Council has established
standards to support the Droichead

process, in guiding the NQT, with the
PST, in relation to their professional
learning and practice

e 929

(The Teaching Council 2017, p.6)

e

Droichead:
The Integrated

Professional
Induction
Framework

Tacd leis an bhFoghlaim Supporting the Professional
annairi  Learning of School Leaders

Ghairmiuil i measc Ceannairi
Scoile agus Mdinteoiri and Teachers



An Chombhairle Mhuinteoireachta: An Coinnioll Droichead( 7
Teaching Council: The Droichead Condition

Early Intervention

classes are not eligible
settings for the

Droichead process

‘
NQTs should remain

in the same setting
for the duration of
their Droichead
process

Droichead Requirements

(

Complete a period of professional practice in an eligible setting

Contract/offer of employment of 60 days or more in the same setting

Job-sharing contract for the full academic year or a contract of 12.5 hours /\H

minimum per week for the full academic year
\. J
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&2

Whole Group
Discussion
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Pairt a Ghlacadh | bProiseas Droichead

i | Oide
Engaging in the Droichead Process

Strand A Strand B

School-based Additional Professional
Induction Learning Activities

Reflective Practice
and Taisce

Induction Cluster Meetings

Activities

Professional One Other
Observations Conversations Professional
Learning Activity

Record Keeping
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Sracphlean Droichead
Droichead Outline Plan

f . Taci Ieis an i the Profession
4 I e |1 messe Coanmairi  Learning of School Lesders
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Oide

Droichead - Outline Plan Calendar Template (with key) - 2025.2026
Sep 2025 Oct 2025 Nov 2025
w

5 M T T F S5 5 M T W T F 5 5 M T W T F 5
1 2 3 4 ] [:] 1 2 3 4 1
T g 2 10 1 13 5 6 T g 2 | n 2 3 4 5 8 T 8
14 | 15 | 18 | 17 20 12 [ 13 [ 14 [ 15 | 168 | 17 [ i ] 10 | 11 [ 12 ] 13 | 14 | 15
31 [ 22|33 | 24 25 26 7 10 [20 |31 (22 |33 |24 [25] 18 | 17 | 18 | 10| 30| 21 | 32
20 [ 30 20

z
240
5 M T F 5
1 2 2 4 1 2
8 o101 12 13 14 5 ] T [} a 1 3 4 5 5] 7 ] g
15 | 16 | 17 | 18 18 20 21 12 [ 13 |14 [ 15 | 168 | 17 | 18] 10 | 11 | 12 | 13 | 14 | 15 | 18
22| 23 | 24 26 27 28 19 [ 20 | 21 [ 22 |33 |24 |25 )17 | 18 | 19 | 20 | 21 | 22 | 23
28 [ 30 [ 31 26 [ 27 | 28|29 | 30 24 [ 25 |25 |27 | 28 | 28 | 30

25
e
S W T * NQTs must attend one cluster meeting per term during their Droichead
T

T F process.
2 2[a]5s « NGTs shouid also engage in ane cther professional learning activity,identifed
o [0 12 i3] gy in with their leaming needs, in consultasion

i} 6 | 17 | 18 | 18 | 30 | withihePST,

21 23 [ 24 | 25 [ 26 [ 27 |« NQTsshould i with ‘Droit T

28 30 Professional Induction Framework' March 2017

# The Droichead Induction Division will communicate with schools on a regular basis
to ensure that up-to-date information is available to PSTs and NQTs.

Date Confirmation Email Received: PST ing NGT:

(7 oide

Reflective

Obsenvation by the NQT

Tentative End Date:

Induction Activities

Obsenvation of the NQT Learning
Log
Other Induction Activities Cluster Meeting Dates: Other Professional Learning
Activity:
Professional Support Team
®
g PST & NOT[s)

Observation Ly the NGT- Observation of the NGT-

Individual
Reflection
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Intreoir ar an gCas-Staidear
Introduction to the Case Study

4 R

Fiona is a newly qualified teacher who
has recently started her first teaching
position in your school. She has a
contract for 12.5 hours per week for the
full school year and will be teaching
Junior Infants. As a member of the PST,
you will be supporting Fiona and have
arranged a meeting to collaboratively

draft the outline plan with her.
\_ /

What input or
support do you
require from Fiona to
help draft the
Droichead Outline
Plan?

an

Individual
Reflection

Supporting the Professional
eannairi  Learning of School Leaders

and Teachers



Athbhreithniu ar Sheisiun a Do
Session Two Review

|dentified the elements of the Droichead process

Developed an awareness of the three Droichead
standards

Explored the Droichead Outline Plan to support
the process
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Seisiun a Tri:
MNCanna a Chumhachtu

Session Three:
Empowering NQTs




Forléargas ar Sheisiun a Tri
Session Three Overview

Developing further awareness of Strand A and
Strand B

Exploring relationship-building and communication
skills

Connecting induction activities such as discussion
and reflection, to the Droichead standards
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Snaithe A agus Snaithe B a Iniuchadh
Exploring Strand A and Strand B

Oide

Strand A
School-based Professional
Induction JJACtiVities

Induction
Activities

Observations
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londuchtu Scoilbhunaithe
School-Based Induction

Oide

have engaged
professionally with
school-based induction

and additional
professional learning
activities

have shown their
professional
commitment to quality
teaching and learning
for their
pupils/students

ave engaged in
reflective practice that
supports their
professional learning
and practice, both
individually and
collaboratively
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londuchtu Scoilbhunaithe
School-Based Induction

have engaged

professionally with

school-based induction
and additional

professional learning

activities

have shown their
professional
commitment to quality
teaching and learning
for their
pupils/students

ave engaged in
reflective practice that
supports their
professional learning
and practice, both
individually and
collaboratively

1.1.4.4

During the course of the Droichead process, an
NQT has a number of interactions with the
experienced colleagues who are supporting the
process. These are called professional
conversations. These conversations provide
opportunities to exchange informal feedback on
a one-to-one basis, and discuss issues arising
in the course of the NQT's professional learning
and practice and offer guidance. Alternatively, a
professional conversation may take the form of
an arranged meeting between the NQT and one
or more members of the PST.

Tacd leis an bhFoghlaim

Supporting the Professional
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Do Bhealach a Dhéanamh tri Shaol na Scoile
Navigating School Life 48

= b

What do these
images bring to
mind?

&

Individual
Reflection

[s2

Whole Group
Discussion
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Combhraite Gairmiula agus Gniomhaiochtai londuchtaithe (7
Professional Conversations and Induction Activities g

4 A

L

What aspects of school life and/or professional individual
practice might an NQT bring to a ‘professional et
conversation’? 37
Whole Group

Discussion

\_ /
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Comhraite Gairmiula agus Gniomhaiochtai londuchtaithe ([
Professional Conversations and Induction Activities

Oide

|s this something
that we could
meet to discuss
at a specific time/
on an agreed
date?

Is this something
that requires
support from the
wider-school
community?

Is this something |
can support with
or offer guidance
on in the
moment?

Tacd leis an bhFoghlaim Supporting the Professional
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Indicators of School

Good Context
Practice
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Combhraite Gairmiula agus Gniomhaiochtai londuchtaithe ({y
Professional Conversations and Induction Activities

4 N
o

What are the appropriate induction activities to individual
support the NQT in this scenario? Refecton

- Y

Whole Group
Discussion
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Gniomhaiochtai londuchtaithe a Thaifeadadh
Recording Induction Activities

Droichead Standards and Induction Plan

The Teaching Council established three standards to support the Droichead process, in guiding the Newly Qualified Teacher
(NQT) and Professional Support Team (PST), in relation to NQT professional learning and practice.

Through their engagement in the Droichead process, the NQT will:

1. have engaged professionally with school-based induction and additional professional learning activities

2_have shown their professional commitment to quality teaching and leaming for their pupils/students

3. have engaged in reflective practice that supports their professional learning and practice, both individually and collaboratively.

Droichead Standard Looking at our School (2022) Area to Strengthen Induction Activity
Statement of Practice

The statements of practice within NQTs' area fo strengthen are Related induction activities are
Looking at Our School (LAOS) emergent and identified identified in response to
(2022) support NQTs, in throughout the Droichead emergent areas to strengthen.
collaboration with their PST, to process.
consider effective practice in areas of
strength and in areas to strengthen
further.
Exemplar
Standard 2: Teachers are aware of pupils’ Extending learning opportunities | Review the NCCA's
The NQT will individual learning needs, interests in reading for exceptionally able | ‘Exceptionally Able Students —
have shown their and abilities and adapt learning and | pupils within the class. Draft Guidelines for Teachers’
professional commitmentto | teaching practices accordingly (p.31)
quality teaching and learning Review NCSE Resource
for their pupils/students ‘Exceptionally Able Students and
PLC Resources’
Check-in meeting between NQT
and PST member if required
following review of above
resources.
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Cinealacha Tacaiochta
Types of Support

Support
1 ELY
include...

Social
Emotional
Support

Pedagogical Procedural
Support Support

Tacd leis an bhFoghlaim
Ghairmiuil i measc Ceannairi
Scoile agus Mdinteoiri




londuchtu Scoilbhunaithe
School-Based Induction

have engaged
professionally with

school-based induction
and additional

professional learning

activities

have shown their
professional

commitment to quality

teaching and learning
for their
pupils/students

ave engaged in
reflective practice that
supports their
professional learning
and practice, both
individually and
collaboratively

1.1.4.4

During the course of the Droichead process, an
NQT has a number of interactions with the
experienced colleagues who are supporting the
process. These are called professional
conversations. These conversations provide
opportunities to exchange informal feedback on
a one-to-one basis, and discuss issues arising
in the course of the NQT's professional learning
and practice and offer guidance. Alternatively, a
professional conversation may take the form of
an arranged meeting between the NQT and one
or more members of the PST.
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Ceithre Luach Eiticiula na Comhairle Muinteoireachta
The Teaching Council’s Four Ethical Values

Integrity

(Teaching Council 2016)

Respect

An Chombhairle ?
Mhuinteoireachta

The Teaching Council
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Scileanna FTG chun Cabhru le Proiseas Droichead
PST Skills to Support the Droichead Process

Relationship-Building tion
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Caidreamh Gairmiuil a Thogail
Building Professional Relationships

What are the elements of an effective
professional relationship?

Professional relationships are most effective
when...

Individual
Reflection

(Crosling and Edwards 2008) m

Whole Group
Discussion
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Caidreamh Gairmiuil i gComhthéacs Droichead
Professional Relationships in the Droichead Context

{Confidentiality J

{Working with Professionalism and Integrity J

{Boundary-setting — protocols, expectations, ways of working J
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Scileanna FTG chun Cabhru le Prdiseas Droichead
PST Skills to Support the Droichead Process

Relationship-BuilCommunication nication
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Cumarsaid

Communication Oide
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Cumarsaid

Communication

66

Communication is the ability to send and
understand messages exchanged
through a common language or system
of signs, symbols or behaviour, for
physical, emotional or social purposes

99

(The Communication Trust 2013)
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Gnéithe an Idirphlé

The Features of Dialogue Oide

(The ability to respect... \
(The ability to suspend my own certainty... \
(The ability to voice... \
(The ability to listen... \
. J Individual

Activity

(Isaacs 1999)
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Leibhéil Eisteachta
Levels of Listening

Reflective Deep
Listening Listening

Conversational
Listening

(Hook et al. 2006)
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Conas a éisteann muid? Oide
How do we listen?
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Eisteacht — Achoimre
Listening — Summary

Shut down your
inner voice

Listen with the
curiosity of a
fascinated
stranger

Demonstrate
you are listening
- reflect,
summarise

Maintain full
attention

Be comfortable
with silences

Let go of your
solution

| Oide

(3]

Interactive
Activity

[s2

Whole Group

(Hook et al. 2006, p.63)  Discussion
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Seasaimh na Cumarsaide
Stances of Communication

Instructive

Collaborative

(Horn & Metler- Armijo 2011
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Snaithe A agus Snaithe B a Iniuchadh
Exploring Strand A and Strand B

Strand B _
Additional Professional ’roff-:s:s_lonal
Learning Activities Activities

Cluster Meetings
a
One Other

Professional o
Learning Activity
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Snaithe B: Gniomhaiochtai Foghlama Gairmiula Breise (GFGB)
Strand B: Additional Professional Learning Activities (APLA)

Cluster
Meeting 2

o9 e
N

-

Cluster
Meeting 1

Other
Professional
Learning Activity

9

Cluster
Meeting 3
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Cluster Meeting 2

Cluster Meeting 1

Cluster
Meeting 2

Compulsory for all NQTs Offered in term 2 and term 3

o9 e
-
Cluster
Meeting 1

In-person event Online event

Explanation of the Droichead Reflective Practice

process

Other
Professional
Learning Activity

9

Cluster
Meeting 3

Other Professional Learning
Activity

Cluster Meeting 3

Offered in term 3

Online event

Wellbeing
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Riachtanais Chnuaschruinnithe
Cluster Meeting Requirements

Register Book Engage




Gniomhaiochtai Eile Foghlaim Ghairmiuil
Other Professional Learning Activities
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Scoile agus Muinteoiri and Teachers Education Support Centres Ireland

Whole-school closure
days required of all
teachers cannot be

used for the 2025.2026

school year.

An Chombhairle
Mhuinteoireachta

The Teaching Council

um Oideachas Speisialta
National Council

¢ An Chombhairle Ndisitinta
for Special Education

...Identified by NQTs in accordance with their professional learning
needs, in consultation with the PST...
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Ceardlanna londuchtaithe

Induction Workshops Oide

Classroom Management and
Organisation

Teacher Professionalism
and Wellbeing

Planning and PR ; Muineadh na Gaeilge
Preparation WAL Uy Lo Ry sa Bhunscoil

Multi-Grade Teaching in the
Primary School

Numeracy:
Developing Good Practice in
Mathematics Teaching

Individualised Education Planning
for Pupils with SEN
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GFGB: Cas-Staidéar
APLA: Case Study

/A few weeks into the school year, Fiona\
approaches you to ask for support with
choosing her "One Other Professional
Learning Activity" as part of Strand B of
the Droichead process. She explains that
she is unsure what would be suitable and
mentions that she’s interested in
integrating more collaborative learning Individual
activities into her lessons. However, she

would like some guidance around : Ja_;l
identifying a relevant professional learning Whole Group

\aCUVlty / Discussion
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Talsce

66

Engaging in the process of portfolio-based
learning enables the NQT to reflect on their
professional learning in a way that suits them
and identify and plan for areas in which they
may need further support or guidance.

99

(The Teaching Council 2017, p.5)
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Athbhreithniu ar Sheisiun a Tri
Session Three Review

Developed further awareness of Strand A and
Strand B

Explored relationship-building and communication
i skills

Connected induction activities such as discussion
and reflection, to the Droichead standards
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Machnamh
Reflection

Where am | now?

What wisdom will help K% What am | excited
guide me? about?

What will support me?
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Concluid
Conclusion

Droichead The Role of Empowering @
Process the PST NQTs

Individual
Reflection
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Ar mBuiochas

To ask for support is a sign of strength
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