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Forbhreathnú ar Oiliúint na Foirne Tacaíochta Gairmiúla
Prof​essional Support Team (PST) Training Overview



Intinní Foghlama
Learning Intentions

To explore the essential features of the Droichead framework and see how 

the Droichead Process supports professional growth

To gain an understanding of the role and responsibilities of the 

Professional Support Team in the Droichead Process  

To explore effective strategies to empower NQTs during their Droichead 

Process



Ag Obair Le Chéile Go Cianda…
Working Together Remotely…

Materials Punctuality

Confidentiality No screenshots Screen name



Ag Obair Le Chéile Go Cianda…
Working Together Remotely…

Online PresenceAudio and Video Settings



Now

Do Chompás a Chalabrú
Calibrating Your Compass 

Wisdom

Support

Energy

Individual 

Reflection



Session Four:

Observation and 

Discussion

Seisiún a Ceathair:

Breathnóireacht agus Plé 



Forléargas ar Sheisiún a Ceathair
Session Four Overview

Exploring the Droichead observation model

Considering how observations cultivate professional 

learning

Understanding the PST’s role in the observation process



Strand B

Additional Professional 

Learning Activities

Páirt a Ghlacadh i bPróiseas Droichead

Engaging in the Droichead Process

Strand A 

School-based 

Induction

Induction 

Activities

Observations

Reflective Practice 

and Taisce

Professional 

Conversations

Record Keeping

Cluster Meetings

One Other 

Professional 

Learning Activity



Breathnóireacht
Observation

(DQA 2020)

Observations were viewed as fundamental to the 

Droichead process. NQTs found them very 

beneficial with one NQT citing them as ‘a most 

amazing opportunity, I will probably never have an 

opportunity like this again in my career.’



Breathnóireacht

Observation 

Observations are...a key feature of 
Droichead. This includes observations by 
the NQT of more experienced teachers’ 
practice, as well as observation of the 

NQT’s practice by the PST. 

(The Teaching Council 2017, p.5)

It is recommended that there would be at least 

two of each type of classroom observation 

(observations by the NQT, and observations of 

the NQT’s practice), and that... the classes 

observed, should be based on discussions 

between the NQT and the PST .



Learning, 
Teaching 

and 
Assessment

Supportive

Formative

Collaborative

Reflective

Breathnóireacht agus Plé
Observation and Discussion



NQT Observes
Experienced 

Teacher

Minimum of 2 
observations by 

the NQT 

PST Observes
NQT

Minimum of 2 
observations of 

the NQT 

Samhail Bhreathnóireachta Droichead
Droichead Observation Model



Samhail Bhreathnóireachta Droichead
Droichead Observation Model

NQT 

Observes…

PST 

Observes…

PST NQT

NQT

PST Member

SET
Class 

Teacher

Special Class 

Teacher

Experienced Teacher



Timthriall Breathnóireachta Droichead 
Droichead Observation Cycle

Pre-
observation 
Preparation

Observation

Post-
observation 
Discussion

Pre-observation Preparation 

• Need identified in collaboration with PST 

• Discussion on area of focus

• Agree logistics

Observation

Post-observation Discussion

• Discussion based on observation



An Fócas a bhíonn ag Breathnóireacht Droichead
Focus of a Droichead Observation

Individual 

Reflection

Interactive 

Activity



Inclusive Practice

Pupil Learning

Assessment

Learning Environment

Pedagogy

An Fócas a bhíonn ag Breathnóireacht Droichead
Focus of a Droichead Observation

NQT PST



Ag Úsáid ABSA (2022) chun MNCanna a Chumhachtú
Using LAOS (2022) to Empower NQTs

LAOS (DE 2022, p.25, p.30)



LAOS (DE 2022, p.25)

Ag Úsáid ABSA (2022) chun MNCanna a Chumhachtú
Using LAOS (2022) to Empower NQTs



LAOS (DE 2022, p.31)

Ag Úsáid ABSA (2022) chun MNCanna a Chumhachtú
Using LAOS (2022) to Empower NQTs



LAOS (DE 2022, p.31)

Relevant Domain(s) and Standards

Statements of Practice 

Focus of Droichead Observation

Quality Framework Overview

Breakout Room

Ag Úsáid ABSA (2022) chun MNCanna a Chumhachtú
Using LAOS (2022) to Empower NQTs

Inclusive Practice

Teachers’ 

Individual Practice



NQT Observes
Experienced 

Teacher

Minimum of 2 
observations by 

the NQT 

PST Observes
NQT

Minimum of 2 
observations of 

the NQT 

Samhail Bhreathnóireachta Droichead
Droichead Observation Model



Breathnóireacht ag an MNC: Seicheamh
Observation by the NQT: Sequence

Reflection

Collaboration

Application

Pre-
observation 
Preparation

Observation

Post-
observation 
Discussion



Breathnóireacht ar an MNC 
Observation of the NQT

Pre-
observation 
Preparation

Observation

Post-
observation 
Discussion

PST Observes
NQT

Minimum of 2 
observations of 

the NQT 





• Agree a focus — related to emerging needs

• Arrange date, time, length of observation

• Agree format of observation and relevant logistics

• Talk through the lesson — what is the plan?

Réamhbhreathnóireacht ar an MNC
Pre-observation of the NQT



What questions would you ask the 

NQT about the lesson to be 

observed?

Réamhbhreathnóireacht ar an MNC
Pre-observation of the NQT

Individual 

Reflection

Interactive 

Activity



(Malderez and Bodóczky 1999) 

Fócas Ceachta 
Focus of a Lesson

Individual 

Reflection

Interactive 

Activity



Breathnú ar an gCeacht 
Observing the Lesson

Breakout Room

Whole Group 

Discussion

12

For consideration:

• Considering the focus of the lesson, 

what would you like to discuss with 

Fiona following this lesson?

• What are strengths in Fiona’s practice?

• What areas are there for development? 

o How would you discuss those 

areas for development with Fiona?

o What area(s) would you prioritise? 

Why?



What is the 

purpose of 

the post-

observation 

discussion?

Iar-bhreathnóireacht ar an MNC 
Post-observation of the NQT



Facilitative stance using open-ended questioning

• How do you think the lesson went? Why do you say so? 

• Were there any surprises? 

• What did you consider when preparing this lesson? (Context)

• If you could teach this lesson again, what, if anything, would you 

do differently? Why?

Plé Iar-bhreathnóireachta
Post-observation Discussion



Ról-Imirt Iar-bhreathnóireachta
Post-observation Role Play

Breakout Room

Whole Group 

Discussion

NQT PST
Observer

14



Process that helps to focus on the steps to be 

taken to achieve particular goals in a given period 

of time

Through discussion and collaboration identify:

• Priorities to work on

• Action to be taken 

• Support/s required 

• Review date

Pleanáil Gníomhaíochta 
Action Planning



Dearcadh MNC ar Bhreathnóireacht 
NQT Perspective on Observation

Observe other teachers at every 

given chance as this is the best way 

to learn...and it will more than likely 

be one of the last times you will see 

someone else teaching for you!

Your PST members are amazing 

- make the most out of the 

support you have and do not be 

afraid to ask for help! Do as many 

observations on other teachers 

as possible, you would be 

surprised just how much you can 

learn from them.

(NQT Voice 2024) 



Athbhreithniú ar Sheisiún a Ceathair 
Session Four Review

Explored the Droichead observation model

Considered how observations cultivate professional 

learning

Developed an understanding the PST’s role in the 

observation process



Seisiún a Cúig: 

Ag Obair mar Fhoireann

Session Five: 

Working as a Team 



Forléargas ar Sheisiún a Cúig 
Session Five Overview

Recognising the importance of a whole-school approach

Concluding the process 

Deepening the PST members understanding of their 

roles and responsibilities  



1.

2. 3.

4. 5. 6.

Facilitator

Advocate

Collaborator

Instructor

Trusted listener

Evidence gatherer

Leader

Problem solver

Learner
(Horn and Metler-Armijo 2011) 

Maidir le Ball den FTG...
A PST Member is…

Breakout Room

Whole Group 

Discussion

15



The Five Cs

Prionsabail maidir le Foireann Éifeachtach a Bhunú 
Principles in Establishing an Effective Team

Interactive 

Activity



Róil agus Freagrachtaí Soiléire a Leagan Síos 
Setting Clear Roles and Responsibilities



Comhráite Gairmiúla a Stiúradh 
Navigating Professional Conversations

Mindset Clarity

SolutionsConnection

(Davey 2019)

• Be ready to listen

• Know the ultimate goal

• Know the value you can add 

to the conversation

• Engage in the discussion

• Share your thoughts

• Listen and learn

• Validate the other person

• Inquire to understand

• Reflect what you hear

• Explore options

• Test potential solutions

• Agree next steps



Comhráite Gairmiúla a Stiúradh 
Navigating Professional Conversations

PST

Respect

Integrity

Trust

Care

Trust



Comhráite Gairmiúla a Stiúradh 
Navigating Professional Conversations

Trust

Disposition Time
Strengths-

based



Cur Chuige don Scoil Uile 
Whole-School Approach



(Teaching Council 2016)

PST

Respect

Integrity

Trust

Care

Ceithre Luach Eiticiúla na Comhairle Múinteoireachta
The Teaching Council’s Four Ethical Values



Eolas ar Am Scaoilte
Release Time

• Limited discretionary time — 

contact 

primarydroicheadsupport@oide.ie

• External PST Member release 

time — refer to FAQs

• Release days claimed through 

OLCS: ‘Teacher Induction’

• Sample timetables on our website



The joint declaration on 
Form D is completed 
by the PST and the 
NQT.

Outcome A

The joint declaration is 

not completed.

Additional time may be 

required.

Outcome B

An Próiseas a Thabhairt chun Críche
Concluding the Process



Fiona has three weeks left in the school and is anxious to 

complete the Droichead process during this time. Several 

meetings with the PST have been rescheduled or cancelled 

during the year for a variety of reasons. 

The members of the PST are satisfied that Fiona has engaged in 
the process, however they feel she has not sufficiently 
progressed. Therefore, they are not happy to sign the joint 
declaration. Fiona disagrees as she feels she has completed all 
required elements of the process.

Cás-Staidéar
Case Study

Individual 

Reflection

Interactive 

Activity



Form Ds must be completed accurately

Falsification of information is taken very seriously 
by the Teaching Council

The Teaching Council conducts a thorough review 
of all Form Ds received

PST members receive an email from the Teaching 
Council once the Droichead condition has been 
removed from an NQT's registration

An Fhoirm D a Chomhlánú ar Líne
Completing the Online Form D



An Fhoirm D a Chomhlánú ar Líne
Completing the Online Form D



‘A number of mechanisms 
are in place to assure the 
quality and consistency of 

the Droichead process 
nationally’

(Teaching Council 2017, p. 7) 

Droichead Induction 

Division

Comhsheasmhacht agus Dearbhú Cáilíochta
Consistency and Quality Assurance



Próiseas Droichead a Thaifeadadh
Recording the Droichead Process

❑ Confirmation Email

❑ Droichead Outline Plan

❑ Droichead Standards Induction Plan

❑ Templates for Observations and Action Planning

❑ Record of Release Time

❑ Minutes of Meetings

❑ Review and Reflection

❑ Taisce

❑ Form D



▪  Ethical considerations

▪  Privacy of others 

▪  Confidentiality of information

▪  School’s data protection policy

▪  Storage? Electronic format?

Dualgais agus Freagrachtaí 
Obligations and Responsibilities



GDPR 2018 

www.gdpr4schools.ie 

Cosaint Sonraí 
Data Protection

http://www.gdpr4schools.ie/


Athbhreithniú ar Sheisiún a Cúig 
Session Five Review

Recognised the importance of a whole-school approach

Focused on concluding the process 

Deepened the PST members understanding of their 

roles and responsibilities  



Seisiún a Sé:

Ag Forbairt sa Ról mar 
Bhall den FTG

Session Six: 

Developing in the Role 

of PST Member



Forléargas ar Sheisiún a Sé
Session Six Overview

Identifying the stages of mentor development

Exploring additional supports for PSTs and NQTs

Applying the Droichead policy to practice



(Portner 2005)

Céimeanna Forbartha an Mheantóra
Stages of Mentor Development



Scenario 1 The principal informs the PST that 

an additional NQT will be joining the staff in January. 

Currently, there are 2 PST members supporting 5 

NQTs.

Scenario 2 A fellow staff member asks: "After 

the NQT observed my class, they had questions 

about differentiation but is that your role to support 

them?"

Scenario 2

Breakout Room

Whole Group 

Discussion

Scenario 3 An NQT says: "I missed Cluster 

Meeting 1 in term one. What are my options?"

Scenario 4 The Deputy Principal doesn’t have a 

substitute teacher to cover a PST member’s class 

for their scheduled NQT observation this afternoon.

Scenario 5 A PST member has noted that after 

two observations the NQT is not taking on board the 

advice and support given.

Scenario 6 An NQT approaches a PST member 

to say that they overheard another PST member 

discussing their classroom practice with other staff 

members.

Scenario 7 A PST Member receives a question 

from an NQT: "What’s the best way to approach my 

first parent teacher meeting? I want to make it 

meaningful, but I’m not sure where to start."

Scenario 8 NQT: I think I’ll use our school 

curriculum in-service day as my one other 

professional learning activity for Strand B?

Teoiric a Chur i gCleachtas 
Putting Theory into Practice

16



Standards Statements of effective practice Statements of highly effective practice

Empower staff 

to take on and 

carry out 

leadership 

roles

The principal and deputy principal 

provide a mentoring programme to 

support teachers in new roles

The principal and deputy principal 

provide and manage an effective 

mentoring programme both to support 

teachers in new roles and to develop 

the leadership capacity of mentors

Domain 4: Developing leadership capacity

Do Thionchar Gairmiúil a Leathnú
Broadening Your Professional Impact



Ár gcuid Imeachtaí agus Tacaíocht Bhreise
Our Events and Further Support



Acmhainní ar an Suíomh Gréasáin 
Website Resources

Interactive 

Activity

17-

18 



Pleanáil Gníomhaíochta agus na Chéad Chéimeanna Eile 
Action Planning and Next Steps

• Schedule a PST 

Meeting

• Discuss PST Roles 

and Responsibilities

• Establish record-

keeping protocols

• Download the 

Droichead Outline 

Plan

• Liaise with school 

management

• Schedule a PST 

Meeting

• Review PST Roles 

and Responsibilities

• Review record-

keeping protocols

• Review Droichead 

Outline Plan(s) with 

NQT(s)

• Liaise with school 

management

• Using the booking 

system to attend 

further Droichead 

Professional Learning 

Events (e.g. 

Droichead Refresher)

• Explore the 

Droichead Induction 

section of the Oide 

website for supports 

and resources



Athbhreithniú ar Sheisiún a Sé 
Session Six Review

Identified the stages of mentor development

Explored additional supports for PSTs and NQTs

Applied the Droichead policy to practice



Where am I now?

Machnamh
Reflection 

What wisdom will 

help guide me?

What will support me?

What am I excited 

about?

Individual 

Reflection

01



Conclúid
Conclusion 

Droichead 

Process

The Role of 

the PST

Empowering 

NQTs
Individual 

Reflection

19



Tacaíocht Bhreise
Additional Support

✓ The Droichead Induction Division: https://oide.ie/droichead/home/

✓ Contact the Primary Droichead Induction Team: 

primarydroicheadsupport@oide.ie 

✓ Register for Droichead: www.teachingcouncil.ie/registration 

✓ Contact the Teaching Council: conditions@teachingcouncil.ie 

✓ Your local Education Support Centre: www.esci.ie 

https://oide.ie/droichead/home/
mailto:primarydroicheadsupport@oide.ie
http://www.teachingcouncil.ie/registration
mailto:conditions@teachingcouncil.ie
http://www.esci.ie/


Ár mBuíochas

To ask for support is a sign of strength
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