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Welcome & Reflection 

Overview of the Droichead Process

Shared Learning Experiences

Droichead Updates

Review & Close

Forléargas
Overview



(Portner 2005)

Céimeanna Forbartha an Mheantóra
Stages of Mentor Development

Individual 

Reflection



Ár gcuid Imeachtaí agus Tacaíocht Bhreise
Our Events and Further Support

Droichead Information Session for School Leaders

Droichead Refresher Events

Advanced Mentoring in the Droichead Context



Caighdeáin Droichead

Droichead Standards 



Fad an Phróisis Droichead
Duration of Droichead Process

What could the Droichead process look like for each of the following NQTs?

Scenario 1:

Laura is an NQT and has a contract of 17 hours per week teaching English and French for this academic year. 

Scenario 2:

John is an NQT and has a contract of 8 hours per week teaching Spanish for this academic year. 

Scenario 3:

Ana is an NQT and has a contract of 22 hours per week covering a maternity leave from January to May. 

Scenario 4:

Sami is an NQT and has a contract of 12 hours per week as a Special Education Teacher for this academic year.  

Breakout Room



Gníomhaíochtaí Ionduchtaithe a Thaifeadadh 
Recording Induction Activities 



Ag úsáid ABSA (2022) chun MNCanna a chumhachtú
Using LAOS (2022) to Empower NQTs

LAOS (DE 2022, p.25, p.30)



LAOS (DE 2022, p.25)

Ag úsáid ABSA (2022) chun MNCanna a chumhachtú
Using LAOS (2022) to Empower NQTs



LAOS (DE 2022, p.31)

Ag úsáid ABSA (2022) chun MNCanna a chumhachtú
Using LAOS (2022) to Empower NQTs



Riachtanais Chnuaschruinnithe
Cluster Meeting Requirements

Book EngageRegister



Ábhair Fhoghlama Gairmiúla
Professional Learning Materials



Acmhainní
Resources



Am Scaoilte
Release Time



An Fhoirm D a Chomhlánú ar Líne

Completing the Online Form D

Form Ds must be completed accurately

Falsification of information is taken very seriously 
by the Teaching Council

The Teaching Council conducts a thorough review 
of all Form Ds received

PST members receive an email from the Teaching 
Council once the Droichead condition has been 
removed from an NQT's registration



Am Scaoilte
Release Time

Number of NQTs

undertaking Droichead

In-school release time available to

schools per academic year (Hours)

1-2 22

3-4 28

5-6 34

7 40

8+ 44



Timthriall Breathnóireachta Droichead 
Droichead Observation Cycle

Pre-
observation 
Preparation

Observation

Post-
observation 
Discussion

Pre-observation Preparation 

• Need identified in collaboration with PST 

• Discussion on area of focus

• Agree logistics

Observation

Post-observation Discussion

• Discussion based on observation



Samhail Bhreathnóireachta Droichead
Droichead Observation Model

NQT Observes
Experienced 

Teacher

Minimum of 2 
observations by the 

NQT 

PST Observes
NQT

Minimum of 2 
observations of the 

NQT 

NQT

PST Member

SET Class Teacher

Subject 

Teacher

Experienced Teacher



Cluster 

Meeting 1

Cluster 

Meeting 2

Cluster 

Meeting 3

Other 

Professional 

Learning Activity

Cluster Meeting 1

Compulsory for all NQTs

In-person event

Explanation of the Droichead 

process

Cluster Meeting 2

Offered in term 2 and term 3

Online event

Sharing of strategies

Cluster Meeting 3

Offered in term 3

Online event

Moving into the Cosán phase

Other Professional Learning 

Activity

NQTs choose activity in 

collaboration with the PST

Related to the needs of the NQT

To be undertaken during the 

Droichead process 

Snáithe B: Gníomhaíochtaí Foghlama Gairmiúla Breise (GFGB)
Strand B: Additional Professional Learning Activities (APLA)



Próiseas Droichead a Thaifeadadh
Recording the Droichead Process

❑ Confirmation Email

❑ Droichead Outline Plan

❑ Droichead Standards Induction Plan

❑ Record of Release Time

❑ Minutes of Meetings

❑ Review and Reflection

❑ Taisce

❑ Form D



Machnamh

Reflection

https://vimeo.com/771974310


Taisce
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