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FOcas an tSeisiuin seo
Focus of this Session

Participants will have an understanding of...

* the key aspects of the Revised Droichead Policy (Teaching
Council, 2025)

* how these revised aspects of policy influence and shape the
roles of those engaging in Droichead
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Ag Obair Le Chéile...
Working Together...

Oide
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Snaithe A agus Snaithe B: Forléargas

| Oide
Strand A and Strand B: An Overview

Strand A Strand'B’
School-based Additional Professional
Induction Learning Activities

Reflective Practice

Induction and Taisce Cluster Meetings

Activities .
Professional One Other

Observations Conversations Professional
Learning Activity

Record Keeping
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Uasdatu ar Shnaithe B
Updates to Strand B

‘ NQTs will complete an Online Webinar A” NQTS mUSt
complete all
elements of the

Online Webinar |:

General Cluster ﬁ: ¢ NQTs will attend a General Cluster

®

Meeting in an Education Support Centre CI uster Meetl ng

requirement

NQTs will attend an online Focused I

Cluster Meeting ] d uri ng the
timeframe of

Other Professional O their

. L NQTs will engage in one
Learning Activities 'Ji%' éOther Profesgsic?nal Learning Activity engagement W|th
Droichead

Meeting

Strand B

Focused Cluster D
Meeting 6@5
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Uasdatu ar an bProiseas Foghlama Punannbhunaithe: Taisce
Updates to the Portfolio-based Learning Process: Taisce

4 N

v’ Portfolio-based learning process

v' Format determined by NQT

v' Private item that supports professional learning

v One element to be shared with the PST

o

The Teaching Council
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A A

From September
2026 onwards.... Share Source Identify
The NQT will share an The NQT will source Through this professional
o element of their Taisce relevant existing research conversation, the NQT, in
i with their PST that related to this need. This consultation with the PST,
identifies a professional will support a professional will identify a Professional
learning need conversation with their Learning Activity
PST
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Scoile agus Mainteoiri and Teachers
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Influence on Roles




Athruithe ar an Rol ata ag an MNC agus an FTG
Changes to the Role of the NQT and PST

Newly Qualified Teachers Professional Support Team Members

Engage with the Webinar and Discuss an element of the Taisce
attend the General and Focused with the NQT during a Professional
Cluster Meetings, regardless of Conversation

contract length

Share and discuss an element of ) Collaborate with the NQT to identify
their Taisce with the PST a relevant Other Professional

Source research to s ort Learning Activity based on areas to
identification of che:J PP strengthen and the research the NQT

Professional Learning Activity has engaged with
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Rol an Phriomhoide
Role of the Principal

Oversight
of Droichead
(or nominee)

Highlights
value of induction
annually

Fosters a
learning culture

Determines Selection and
model of PST composition
to be used of PST
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Ceisteanna
Questions

Oide

Tacu leis an bhFoghlaim Supporting the Professional
Ghairmiuil i measc Ceannairi  Learning of School Leaders
Scoile agus Mdinteoiri and Teachers




Tacaiocht Bhreise
Additional Support

v The Droichead Induction Division: https://oide.ie/droichead/home/

v Contact the Post-primary Droichead Induction Team:
postprimarydroicheadsupport@oide.ie

v NQT Cluster Meeting Queries: ngtinduction@oide.ie

An Chomhairle ? v Register for Droichead: www.teachingcouncil.ie/registration

Mhuinteoireachta
The Teaching Council

v Contact the Teaching Council: conditions@teachingcouncil.ie
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Bi inar leanuint!
Follow us! <:>
N

> 3) ,‘ The Droichead Induction
I O ------ """""""""" Division is now on Instagram

Oide

oidedroichea... v @ =

Oide Droichead Induction

24 204 1
posts followers friend

Official account of Oide's Droichead Induction
Division.

Supporting the Professional Learning of School
Leaders and Teachers

@ oide.ie/droichead/home/

Edit profile
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Scan the QR code to follow

Cad & mar ata an
caidreamh idir an FTG
agus na MNCanna le leas )
an da thaobh? )
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