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An Rannan londuchttchain Droichead

DROICHEAD

Droichead:

An Chreatlach
londuchtaithe
Ghairmidil
Chomhthaite

Marta 2017
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Ceardlanna Léi?h I‘(-::i:in
londuchtaithe Gréasain

Sraith ceardlann do Foinse eolais,
MNCanna chun acmhainni agus
tacu lena
bhfoghlaim agus a

gcleachtas gairmi\uil Droichead

tacaiochta do
FTGanna agus
MNCanna, i mBéarla
agus i nGaeilge

Ag tacu le
Foghlaim hionduchtud scoile Seirbhis
Raiteas Polasai Follaine

Ghairmiuil Tacaiochta Ao
. Scoile
Deiseanna do

FTGanna agus do Tacaiochtai teileafoin,
MNCanna dul i mbun riomhphoist, fiortla
foghlaim ghairmitil agus ar line 6n
agus taithi ar Rannan londuchtain
Droichead a roinnt Droichead




) Cén fath Droichead?
3) Céard é Droichead?

> Cad iad na tairbhi don MNC agus
don scoll?

(3 Tacaiocht Droichead



Oide

Abhar Gaolmhar

Raiteas Polasai Follaine agus Creat Cleachtais 2018 - 2023
Ag Breathnu ar an Scoil Againne 2022

Ciorclan 0044/2019: Earcu/Ardd Ceime agus Ceannaireacht do Mhuinteoiri i
mBunscoileanna Aitheanta

Cosan: Creatlach um Fhoghlaim Muinteoiri 2016

Looking at Our School 2022:
A Quality Framework for
Primary Schools and

Wellbeing Policy Statement
and Framework for Practice




Cén fath Droichead?
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Osradharc ar Droichead

« Samhail ionduchtaithe ceaptha chun tabhacht na

céime seo den churaclam a léiriu

 Rialail faoi threoir gairmithe agus freagracht

ghairmiuil 1 bpairt

* |s iad a gcomhghleacaithe na daoine is oiritnai le
EN
-

ghairm s

failte a chur roimh mhuinteoiri nua isteach sa



An Contanam Muinteoireachta agus Droichead

L éirionn Sé seo na

Policy on the Continuum

gniomhaiochtai oideachasula

of Teacher Education

June 2011

agus forbarthacha, foirmiuil

Droichead

agus neamhfhoirmiuil, lena

bpléann muinteoiri, mar

fhoghlaimeoiri ar feadh an tsaoil, “Gua?® . LI

le linn a ngairmréime muinteoireachta
(An Chombhairle Mhuinteoireachta 2011, Ich.5)



Droichead:
An Chreatlach londuchtaithe Ghairmiuil
Chomhthaithe

Priomhchuspoir phrdiseas Droichead na chun tacu

le foghlaim ghairmiuil na muinteoiri nuachailithe le

linn na tréimhse ionduchtaithe, ina leagtar an DROICHEAD

bunus de fhas agus foghlaim ghairmiuil ina

dhiaidh sin da réir don chéad chéim eile da

ngairm beatha
(An Chombhairle Mhuinteoireachta 2017, Ich.3)



Céim Fais Droichead
Modh londuchtaithe do MNCanna

2016/2017 2018/2019 2020/2021
Droichead an modh  Gach MNC i suiomh RSO Droichead an modh
londuchtaithe do gach no i scoil ina bhfull 16+ londuchtaithe do gach

MNC i suiomh RSO muinteoir priomhshrutha MNC

2017/2018 2019/2020
Gach MNC i suiomh Gach MNC i suiomh
RSO nd i scoil ina bhfull RSO nd i scoil ina
24+ muinteoir bhfuil priomhoide

priomhshrutha riarachain



An Chomhairle Mhuinteoireachta:

Droichead/Coinnioll londuchtuchain
Droichead

Tréimhse de chleachtas gairmiuil a chur i gcrich i suiomh inchailithe

Conradh/tairiscint fostaiochta 60 la né nios mé ar a laghad sa suiomh céanna
Conradh postroinnte don bhliain acaduil iomlan no conradh 12.5 uair an chloig
ar a laghad in aghaidh na seachtaine don bhliain acaduil iomlan

Tabhairt faoin bproiseas Droichead:

Snaithe A: londuchtu Scoilbhunaithe
Snaithe B: Cnuaschruinnithe agus Gniomhaiocht Foghlama Gairmiula Breise

Dearbhu comhphairteach 6 MNC agus FTG:

trid an bpairt a ghlacamar in Droichead, creidimid gur ghlacamar pairt i
bproiseas teagaisc agus foghlama ar ardchaighdean




Céard é Droichead?
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* ROl an Phriomhoide
* An Fhoireann Tacaiochta Gairmiula (FTG)
« Samplai d’Fhoirne Tacaiochta Gairmiula
« Caighdeain
» Cleachtas Machnamhach
« Snaithe A agus Snaithe B

 An Proéiseas a thabhairt chun Criche

‘Ag dul I ngleic le Chuiseanna Imni



Mar cheannaire foghlama sa scoil, cé nach
ga go mbeadh se no si bainteach le proiseas
Droichead, cothaionn an priomhoide cultur
foghlama inar féidir le Droichead dul chun
cinn a dhéanamh, agus tacaionn sé no si leis
an FTG tri phrdiseas ionduchtaithe cailiochta

a eascu

(An Chombhairle Mhuinteoireachta 2017, Ich.7)



Foirne Tacaiochta Gairmiula (FTGanna)

Is proiseas comhoibritheach é i gconai tacu le
MNC ata ag dul faoi phrdiseas Droichead de bhri
go ndéanann an FTG

-an MNC a threoru agus a chombhairliu le linn
an ionduchtaithe scoile, sna chéad chéimeanna
den aistear gairmiuil

-comhdhearbhd a shiniu leis an MNC go raibh
siad pairteach i bproiseas ardchaighdeain
teagaisc agus foghlama



* Eolas a roinnt maidir le corais agus
feachtals scoile

e Tuiscint ar comhthéacs na scoile a
roinnt

 Taithi agus saineolas a roinnt —
muinteoir ostalach

* Rannphairtiocht a spreagadh |
ngné shaoisialta na scoile




Raiteas Oiliuna Baill FTG

« Cludofar san oilitiint gach Lanchlaraithe leis an gCM
gné de phroiseas Ollidint FTG
Droichead Raiteas eisithe

Cailithe chun Foirm D a

» Direofar ar scileanna shiniu
meantoireachta, go hairithe Beirt ar a laghad den FTG
ar chumarsaid, ar conas chun proiseas Droichead a
caildreamh a fhorbairt agus thosu agus a rith

breathnoireac

ntai




i Samhlacha FTG

Sambhail Inmhéanach
(FTG scolle)

Ball seachtrach de FTG

FTG idirscolle




Oide

Caighdeain Droichead

Ta caighdeain bunaithe ag an gCombhairle

chun tacu le proiseas Droichead, chun an

MNC a threord, Iin éineacht leis an FTG,
DROICHEAD

maidir lena f(h)oghlaim gairmiuil agus

cleachtadh gairmiuil

(An Chombhairle Mhuinteoireachta 2017, Ich.7)



Oide

Ba cheart do MNCanna.... - o
Beidh siad tar éis pairt a
ghlacadh in ionduchtu
scoile agus i
ngniomhaiochtai foghlama
gairmidla breise

Beidh siad tar éis a
ngealltanas gairmiuil a leirid
don teagasc agus don
fhoghlaim ardchaighdeain

da ndaltai/scolairi

Beidh siad tar éis pairt a
ghlacadh i gcleachtas
machnamhach a thacaionn

lena bhfoghlaim agus a
gcleachtas gairmiuil, ar
bhonn aonair agus ar bhonn
comhoibritheach

An Chomhairle
Mhuinteoireachta

The Teaching Council (An Chomhairle Mhuinteoireachta 2017, Ich.8)



Caighdean a Tri
Cleachtadh Machnamhach

Beidh an MNC...

rannphairteach sa chleachtadh . (

machnamhach a thacaionn lena

f(h)oghlaim ghairmiuil agus cleachtadh

gairmiuil ina (h)aonair agus i gcomhar le TAISCE

daoine elle

Cliceail anseo chun dul chuig fisean riomhleabhair na Comhairle Muinteoireachta

(An Chombhairle Mhuinteoireachta 2017, Ich.8)


https://vimeo.com/194045383

An Creat Comhthaite Um londuchtu (»

Snaithe A

londuchtd Scoilbhunaithe

Droichead

Snaithe B

Gairmiuil
Snaithe A: londuchtd Scoilbhunaithe:
Caighdeain Droichead
Foireann Tacaiocht Gairmiula (FTG)
Comhaite Gairmiula

Breathnu agus Plé
Taisce: Foghlaim Bunaithe ar Phunann Taifid

Snaithe B: Gniomhaiochtai Foghlama Gairmiula Breise
(e1g€12)

e Chuascruinnithe
« Gniomhaiochtai Foghlama Gairmiula Breise
Taisce:: Foghlaim Bunaithe ar Phunann Taifid

< Caighdeain Droichead >




Ceardlanna londuchtaithe

Classroom Management and
Organisation

Teacher Professionalism
and Wellbeing

Planning and : xS
Preparation Workshop =3 Z i) _ Muineadh na Gaeilge
| sa Bhunscaoll

Child Protection and Safety

Multi-Grade Teaching in the
Primary School

Inclusion

Numeracy:
Developing Good Practice in
Mathematics Teaching

Individualised Education Planning
for Pupils with SEN Ar fail agonlinelearning.teacherinduction.ie



https://onlinelearning.teacherinduction.ie/

An Proiseas Droichead

a chur i1 gCrich

Sinionn an MNC agus an FTG comhdhearbhu lena n-

aontaitear gur trid an bpairt a ghlacamar in Droichead,

creidimid gur ghlacamar pairt | bprdiseas teagaisc agus
foghlama ar ardchaighdean

Comhlanaionn agus seolann an MNC Foirm D ar line
chuig an gComhairle Muinteoireachta

”~
. . .
™
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-
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Go hidéalach, leanfadh an proiseas tacaiochta ar aghaidh
go deireadh conradh an MNC sa scaoll



« An Rannan londuchtuchain Droichead

« An Chomhairle Mhuinteoireachta }
 Dearbhu Cailiochta Droichead }




Ta lion meicniochtai i
bhfeidhim le cailiocht

agus leanunachas
phroiseas Droichead
a chinntiu go
naisiunta

(An Chomhairle Mhuinteoireachta 2017, Ich.7)
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‘T4 sé an-thabhachtach mar
MNC agus an-chabhrach.
B’fhiu diriy ar ghné nach
bhfuil ty compordach leijs
chun cuir le do mhuinin

agus do cuid eolajs.”

\

‘Bhi tacaiocht iontach |e
braistint |e linn an
Phréiséis gr fad, rud g

bhain an strus, agus g
thug seans dirig 5y do SEETVES GENENE MO AT
Sileanna 5 fheabhsy; ’

PERSPECTIVES, EXPERIENCES AND NARRATIVES

(DEEPEN Report 2021)




Buntaisti an Phroiseas: Scoileanna

Baill FTG

98% of PST members reported that
Involvement in Droichead led to
additional skill development

100% of the respondents stated that

they had a positive relationship with
their NQTs

PST members stated that the
Droichead process was of high quality
and that they felt very

included in the process DEFN

Priomhoidi
* 96% of school leaders report a high
level of skill development through
engagement with the Droichead
process

* Most frequently mentioned skills:
o0 Leadership skills - 73%
o Communication skills - 58%
o Teamwork - 55%

PERSPECTIVES, EXPERIENCES AND NARRATIVS (DEEPEN Report 2021)



Cliceail ar an iomha chun rochtain a fhail ar an bhfisean
httpS://Vimeo.com/96l662771 Tacu leis an bhFoghlaim ‘ SuppqrtingtheProfessional

Ghairmiuil i measc Ceannairi  Learning of School Leaders
Scoile agus Muinteoiri and Teachers


https://vimeo.com/961662771
https://vimeo.com/961662771

Droichead agus an Scoil Uile ¥

Cliceail ar an iomha chun rochtain a fhail ar an bhfisean

I Tacu leis an bhFoghlai S ting the Professional
vimeo.com/187148979 Tac leis an DAFOBhiaIm st Lobroring the Professiona

Scoile agus Muinteoiri and Teachers


https://vimeo.com/187148979
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Trath Scaoilte londuchtaithe

* Trath scaoilte an phroiseas Droichead do scoileanna le MNC(anna)

Am scaoilte scoile ata ar fail do na scoileanna i

Lion na muinteoiri nuachailithe ar Droichead ngach bliain acaduil (Laethanta)

« Am lanroghnach teoranta - gabh i dteagmhail le primarydroicheadsupport@oide.ie

« Trath scaoilte na mBall FTG Seachtrach - féach sna CCanna (ceisteanna coitianta)
- Laethanta scaoilte eilithe trid an OLCS: ‘londuchtd na Muinteoiri’

« Amchlair shamplacha ar ar suiomh gréasain


mailto:primarydroicheadsupport@oide.ie

www.oide.ie/Droichead/baile (Tacaiochtai londuchtaithe)

www.teachingcouncil.ie (Ag clard don phrodiseas)
conditions@teachingcouncil.ie (Ceisteanna Maidir le Chlaruchain Muinteoiri)

Sonrai teagmhala na CFGanna

- Follaine le Chéile
Follaine le Chéile: 1800 411 057 24 uair/ 365 la welloeing Togsther

Cuir téacs le ‘Hi’ chuig 087 1452056 agus iarr orthu glaoch

Moltar do Mhuinteoiri Nuachailithe (MNCanna) eolas agus comhairle a glacadh o
suiomhanna gréasain oifigitil amhain m.sh. https://oide.ie/ga/droichead/baile/ no
https://www.teachingcouncil.ie/ga/



An Rannan londuchtuchan
Droichead

Béarla > larratais/Cuir in dirithe

[ J
w [ O Id e Teicneolaiocht Dhigiteach -~ londuchti Droichead v  Bunscoil ©  lar-bhunscoil v Oideachas tri mhedn na Gaeilge v  Ceannaireacht - @

Failte chuig an rannan dar suiomh gréasain ata

tiomanta do thacaiocht a chur ar fail d’ionduchtain
muinteoiri.

Aimsigh tuilleadh eolais




Achoimre

‘ Cén fath Droichead?
‘ Céard é Droichead?

Cad iad na tairbhi don MNC agus don scoil?

Tacaiocht Droichead
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Ar mBuiochas
Comhartha nirt e tacaiocht a 1a




