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Do Chuid Foghlama, Do Bhealach
Your Learning, Your Way

Choice Flexibility Consider

If there Is anything we can do to enhance your learning experience
today, please let us know
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Protacaill Tinrimh
Protocols for Attendance

L 4
¥ * You are welcome here today

* Please note that if you miss more

than 10 minutes of the cluster

meeting, you are unlikely to

receive credit for attendance
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Ceisteanna Tinrimh
Attendance Questions

* Are you In a primary school that offers the Droichead
process?

* Have you successfully applied to commence the Droichead
process and received a confirmation email from the
Teaching Council?

 Have you registered with oide-droichead.com?
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Cur in Aithne
Introductions

Oide

e Your nhame
 Your school context
 Your role

« Something you are looking
forward to
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Intinni Foghlama
Learning Intentions

* |ldentify the key elements of teacher professionalism

* Develop a clear understanding of the key steps and components of your
Droichead process

« Explore your role, responsibilities and expectations as you engage
professionally in the Droichead process

« Consider the professional requirements when engaging in preparation for
teaching and learning

* Identify key questions to be raised with your Professional Support Team
(PST) at school level
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Udair Imni, Tugtha, Faighte
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Céimeanna londuchtaithe “ ’
Phases of Induction (s

PHASES OF FIRST-YEAR TEACHERS’
ATTITUDES TOWARD TEACHING

ANTICIPATION

REFLECTION /

ANTICIPATION

SURVIVAL

REJUVENATION

PISILLUSIONMENT

(Moir 1999)
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Roinn 1:
Priomheliliminti de
Ghairmiulachas an
Mhuinteora

Section 1:
Key Elements of
Teacher Professmnah

sm




Failte Isteach sa Ghairm
Welcome to the Profession

DROICHEAD

(7 oide

Welcome to the Droichead Induction section of the
website which provides information and resources
to support the Droichead process in schools.

https://oide.ie/droichead/home/

Tacd leis an bhFoghlaim Supporting the Professional
Ghairmiuil i measc Ceannairi  Learning of School Leaders

Scoile agus Mdinteoiri and Teachers


https://oide.ie/droichead/home/

Caighdeain Ghairmiula
Professional Standards o

Relationships

.. Professional

T‘heytc.\(m'ng(oun(n PrOfeSSIOnaI COI Ieg |a| |ty

Development and
Collaboration

Code of Professional
Conduct for Teachers

‘ Professional Support
Teams

Professional Professional

Practice ' Integrity
‘ Professional

Conduct

An Chombhairle ?
Mhuinteoireachta
The Teaching Council
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Cleachtas Gairmiuil a Bhreithnid
Considering Professional Practice

Engagement in Commitment to
Professional Learning Quality Teaching and
Activities Learning

How do we
demonstrate
our professional
practice?

Engagement with
Reflective Practice
Individually and
Collaboratively
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Oide

Caighdeain Droichead
Droichead Standards St

have engaged
professionally with
school-based induction
and additional
professional learning
activities

have shown their
professional
commitment to quality
teaching and learning
for their
pupils/students

The NQT will...

have engaged in
reflective practice that
supports their
professional learning
and practice, both
individually and
collaboratively

An Chomhairle 6’5 . .
(Teaching Council 2017, p.8)

Mhuinteoireachta
The Teaching Council
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Caighdeain Droichead
Droichead Standards

have engaged
professionally with
school-based induction
and additional
professional learning
activities

have shown their
professional
commitment to quality
teaching and learning
for their
pupils/students

have engaged in
reflective practice that
supports their
professional learning
and practice, both
individually and
collaboratively

An Roinn Oideachais
Department of Education

Looking at Our School 2022:
A Quality Framework for

Primary Schools and
Special Schools

Inspectorate
August 2022
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Caighdeain agus Plean londuchtaithe Droichead
Droichead Standards and Induction Plan

 Oide &

Droichead Standards and Induction Plan

The Teaching Council established three standards to support the Droichead process, in guiding the Newly Qualified Teacher
(NQT) and Professional Support Team (PST), in relation to NQT professional learning and practice.

Through their engagement in the Droichead process, the NQT will:

1. have engaged professionally with school-based induction and additional professional learning activities

2. have shown their professional commitment to quality teaching and leaming for their pupils/students

3. have engaged in reflective practice that supports their professional learning and practice, both individually and collaboratively.

Droichead Standard Looking at our School (2022) Area to Strengthen Induction Activity
Statement of Practice

The statements of practice within NQTs’ area to strengthen are Related induction activities are
Looking at Our School (LAOS) emergent and identified identified in response to
(2022) support NQTs, in throughout the Droichead emergent areas to strengthen.
collaboration with their PST, to process.

consider effective practice in areas of

strength and in areas to strengthen

further.

Exemplar
Standard 2: Teachers are aware of pupils’ Extending learning opportunities | Review the NCCA's
The NQT will individual learning needs, interests in reading for exceptionally able | ‘Exceptionally Able Students —
q ol have shown their and abilities and adapt learning and | pupils within the class. Draft Guidelines for Teachers’
professional commitment to | teaching practices accordingly (p.31) o —
" ’ uality teaching and leamil eview Ni esource
Epoking st Qorichion] 2023: ?or m[tgir pupilsnlgstudents " ‘Exceptionally Able Students and

A Quality Framework for
Primary Schools and
Special Schools

PLC Resources'

Check-in meeting between NQT
and PST member if required
following review of above
resources.

Oide.ie

Tacd leis an bhFoghlaim Supporting the Professional

Ghairmiuil i measc Ceannairi  Learning of School Leaders
Scoile agus Mdinteoiri and Teachers



bhF ghl im S pportingthe Professional
I e Gh rmid I i me airi  Learning of School Leaders
Scoile agus Mui dTeachers

Roinn 2:
Osradharc Droichead

Section 2:
Droichead Overview




Key Documents and Websites

‘E:] www.teachingcouncil.ie

[3 Form D

[J conditions@teachingcouncil.ie

An Chomhairle
Mhuinteoireachta

The Teaching Council

Post-qualification
Professional
Practice Conditions
Procedures

and Criteria
2025/2026

st e Socton (2 (1) and ) o e
e ComcIAC 00110 208

Droichead:
The Integrated
Professional
Induction
Framework

March 2017

Post-qualification
Professional Practice
Conditions

Transitionary
Arrangements
2025/2026

Tacd leis an bhFoghlaim

Ghairmidil i measc Ceannairi

Registration
Handbook
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Creat Beartais Droichead | bhFocas

Droichead Policy Framework in Focus Oide

Integrated Induction Framework

% Support and Challenge
A

Professional Conversations
Reflection and Collaboration

K s ? @

The Teaching Council

@
&g

O

Droichead:
The Integrated
Professional
Induction
Framework

March 2017

Progression
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Osr_adharc Droichead
Droichead Overview

7 | Oide

Complete Form D and
submit to the Teaching
Council T

n
Mhuinteoireachta
The Teaching Council

Be familiar with
relevant documents ,
in Strand A

Droichead Outline
Plan

Engage professionally

Engage professionaHy
in Strand B

Apply to commence
the Droichead process
in agreement with the

principal and PST...¢e

“The Teaching Council

‘ DROICHEAD ’

Eu ppc_rrting the Professional
earning of School Lead
and Teachers -
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Pairt a Ghlacadh | bProiseas Droichead
Engaging in the Droichead Process

Oide

Strand A Siifeipel =5
School-based Nelelitionzll Professionel
Induction [FEAININGPACHIVIHES

Reflective Practice

Induction and Taisce Cluster Meetings

Activities .
Professional One Other

Conversations Professional
Learning Activity

Observations

Record Keeping
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Scoile agus Mointe o aned Teachess
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Droichead - Outline Plan Calendar Template (with key) - 2025.2026

Sep 2025 Oct 2025 Nov 2025
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Please Note
= MQTs must attend one eluster meeting per t2rm during their Droichead process.
= MQTs should also engage in one other professional leamning activity, dentified

[ ]
vy th fves in accordance with their professional leaming needs, in consultation

with the PST.

» NQTs should famiiarise themselves with *Droichead: The Integrared

Professional Induction Fr March 2017.

= The Droichead Induction Division will communicate with schools on a regular basis
o ensure that up-to-date information is avalable to PSTs and NQTs.
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Date Confirmation Email Received: PST Members Supporting NQT:
- Cbservation by the NQT
F
g Tentative End Date:
5 Observation of the NT = =
3 Droichead Outline Plan
= Other Induction Asihvities Cluster Meeting Dates: Other Professional Learning
Activity:
[ ]
Professlonal Suppor Team
PST & NGTE)
Observation by the NQT: Observation of the NQT:
Cuarteny Review

Drolchead Information

Sehool Holldays
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Snaithe A: Osradharc (londuchtu Scoile)
Strand A: Overview (School-based Induction)

» Professional Support Team (PST)

 Professional Conversations
« Observation and Discussion DROICHEAD
* Professional Learning Activities

« Records

» Taisce: Portfolio-based Learning
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Breathnoireacht agus Plé
Observation and Discussion

Supportive

Teaching,

: Learning :
Reflective and Formative

Assessment

have engaged
professionally with
school-based induction
and additional
professional learning
activities

have shown their
professional
commitment to quality
teaching and learning
for their
pupils/students

have engaged in
reflective practice that
supports their
professional learning
and practice, both
individually and
collaboratively

Collaborative
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Samhail Breathnodireachta Droichead
Droichead Observation Model

NQT Observes PST Member
Experienced Observes
Teacher NOQT

Minimum of 2 Minimum of 2
observations by observations of
the NQT the NQT



Breathnoireacht
Observation

Pre-
observation
Preparation

Observation

Post-
observation
Discussion

| Qide &t s

Droichead

Classroom Observation Toolkit

Primary

Tacd leis an bhFoghlaim

Ghairmidil i measc Ceann :
Scoile agus Mdinteoiri and Teachers

Observation by
the NQT

Observation of
the NQT

Templates

Supporting the Professional
airi  Learning of School Leaders



Focas Breathndireachta: Moltai
Focus of an Observation: Suggestions

Learning

¢ Structure of the Lesson

Learning Experiences
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reathnoireacht: Teimpleid Shamplacha
bservation: Sample Template

R e TR /| Oide EEkstr.
Droichead - NQT Observing Experienced Teacher (Blank Template) - Primary Droichead - Observation of the NQT (Sample) - Primary

Please note: This sample is for illustrative purposes anly. In practice, this agreed record would be
Teachar NQT as Obsarvar: :r“rlplelad by tha NOQT during the post-observation discussion with the PST membser and signed by

ervation Record - NQT being obsarved by PST member

NGT:SO'M Date: 15t February
Date: Foacus: Ghn: Jurlu(-lnﬁ;fafls Venue: NOT's dassroom
:m: . Focus of this observation:
ubjact: «  How affective is the questioning in supporting the inclusion of all leamers/differentistion and
Class: assessment?

=« Towhat extent are the pupis leaming?

o What is confributing to the leaming?
Two aspects which | found interesting and might use/adapt for my own class o WWhat is obstructing the learning?
Strengths (from the following 4 parspectives) Area(s) for development:
= Teaching - clear kearning ob}amm good # Timing and pacing of lesson
(i (i questioning techniques. activated prior * Modeling and explanation of activities - establish

knowledge and made links with prior leaming that children fully understand activity (tum-taking)

(sodting & 2D shapes). modelled thinking akoud, | ® Thinking through the use of matariats fully from

use of Gasilge the parspective of the children, e.g. usa of Blw Tack

Learning - the children were actively engaged, | versus shape magnets and using a bigger display

use of the classroom environment, group work | chart.

activities, hands-on kearmning with manipulatives,

opportunities to use related and new

vocabulary

= Assessment - good guestioning, use of
thumbs up strategy

= Management - lots of evidenca of classroom
management strategies, .0. appointing
leaders, hands on laps, 3,21, good rapport,
safie space to make mistakes, positive
reinforcemant of good behaviours distribution of

One aspect that | would like to find out more about resources, verbal & nunduarbe.l praise, prior
jpreparation of r

Key Priorities at this time: Actions to be taken, by whom:

= Timing and pacing of lessons. » NOT to consider the amount of content in their

» Clear explanation of activities to the pupils. lessons o enable them to address all elements of

each lesson

« Consideration to be also given to allowing
adequate time for the explanation of and

ment in activities and assessmant.
Support required Review, by whom and when:
# None. NQT will put suggestions into practice in » NQT and PST member weak of the 6th of Manch.
the dlassroom and consult the PST for support as
required.
Signatures: Date:
NOT:
PST member:

Oide.le e 0 @

Oide.ie
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Roinn 4:
Snaithe B agus
Talsce

Section 4:
Strand B and

Taisce o
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Snaithe B: Gniomhaiochtai Foghlama Gairmiula Breise (GFGB)(
Strand B: Additional Professional Learning Activities (APLA) %

Cluster Meeting 2

Cluster Meeting 1

Droichead Overview

Cluster Meeting
2

Reflective Practice

Compulsory for all NQTs Offered in term 2 and term 3

Cluster Meeting
1

In-person event Online event

Other Professional Learning
Activity

Cluster Meeting Other Professional
Learning Activity

@

Cluster Meeting 3

Wellbeing

Offered in term 3

Online event
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Gniomhaiochtai Foghlama Gairmiula Eile
Other Professional Learning Activities

n bhFo ghl aim Supporting the Professional Tonaid Tacaiochta Oideachais na hEireann
O I e Gh rmid I ime airi  Learning of School Leaders
Scoile agus Mu and Teachers Education Support Centres Ireland

An Chomhairle Ndisitunta
um Oideachas Speisialta
National Council

for Special Education

An Chombhairle
Mhuinteoireachta

The Teaching Council

..Identified by NQTs in accordance with their professional learning
needs, in consultation with the PST...

Iesa bhFoghI aim Supporting the Professional

Gh ronidil i cCeannairi Learning of School Lea

Scoile agus M nteo and Teachers

ders



Ceardlanna londuchtaithe ata ar Fail Duit... (1} ‘ Oide
Induction Workshops Available e ssose
Classroom Managem d

_ = =
Planning and
Preparation Workshop
lopi

Ceardlanna londuchtaithe
Induction Workshops

Supporting Teachers’ onlinelearning.
Open to all NQTs Learning teacherinduction.ie

Tailored to suit Supporting Teachers’
NQTs’ needs Classroom Practice
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Ceardlanna londuchtaithe ata ar Fail Dulit...
Inductlon Workshops Available  wineadn na caeige

sa Bhunscoll Teacher Professionalism
and Wellbeing

Classroom Management and
Organisation

Planning and /) 'f.':"} | ‘ Rk
Preparation Workshop ' A ,

Numeracy:
Developing Good Practice in
Mathematlcs Teachlng

Multi-Grade Teaching in the
Primary School

Individualised Education Planning
for PUpilS with SEN Tac leis an bhFoghlaim Supporting the Professional

Ghairmidil i measc Ceannairi  Learning of School Leaders
Scoile agus Muinteoiri and Teachers




a Thabhairt Chun
Criche

Section 5:
Concluding the
Droichead Process




Toradh A ?f

Mhuinteoireachta
The Teaching Council

Qutcome A

Joint declaration is sighed by the NQT and PST...
that through our engagement in Droichead, we believe
we have engaged in a quality teaching and learning

process

Form D is completed and shared (by the NQT) with the
Teaching Council

Ideally the support process continues for the duration
of the NQT’s tenure in the school
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An Fhoirm D a Chomhlanu ar Line
Completing the Online Form D

Completing the Online
Droichead Form D
Application

Form Ds must be completed accurately

Falsification of information is taken very seriously by
the Teaching Council

The Teaching Council conducts a thorough review of
all Form Ds received

PST members receive an email from the Teaching
Council once the Droichead condition has been
removed from an NQT's registration

Tacd leis an bhFoghlaim Supporting the Professional
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Toradh B S i
Outcome B

The Teaching Council

(7 oide - : . . .
R Joint declaration by NQT and PST is not signed

and Teac

e agus M

=
g
i
&

ing per . .
= NQTs should aiso engage in one other professional leaming activity dentified
in accordancs i icnal leaming nesds, in consultation

T7 [ 18 | 18 | 30 | withthePsT.
26 | 7 | » NQTs should
Prof

‘Droichead:
fessional Induction Framework’ March 2017

. ith schools on a regul
to ensure that up-to-date information is available to PSTs and NQTs.

| Re-engage with the
Droichead Induction Division

Date Confrmation Email Received:

Tentative End Date:

Frofessional Supper Team

PsTa NaTE)

Observation by the NGT:

‘Observation of the NGT:
Quariery Review

Additional time to facilitate further
support may be needed
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Roles and
Responsibilities




Curaimi an FTG agus Oide

a n M N ( : Droichead and the PST — Role & Suggested Responsibilities

The Droichead Process

. - . “The main objective of the Droichead process is to support the professional learning of NQTs
e S p O n S I I I t I e S O t e during the induction phase, thus laying the foundations for subsequent professional growth
and learning for the next phase of their carser”
(Teaching Council, 2017, p3).

PST and NQT

Supporting an NQT through Droichead is always a collaborative process. The dual role of the
PST s to:

Oide

e guide and advise the NQT during school-based induction, in the first stages of their
professional journey.

=« form a joint declaration with the NQT that they have participated in a quality teaching and
learning process.

PST Suggested Responsibilities

To guide a PST in its role, some suggested responsibilities are identified below. The list is neither
xhaustive nor p iptive and is open to customisation by a PST. While responsibilities relating

to support and mentoring relate to all team members, a PST may designate some of the other
D R a’ CH E A D responsibilities to identified individuals within the team.

The PST will share its role and agreed responsibilities with the NQT at their initial meeting.

o TAISCE
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Mo Phrdiseas a Thaifeadadh
Recording My Process

Confirmation Email

Droichead Outline Plan

Droichead Standards and Induction

DROICHEAD
Plan

Observation Records

Talsce

Form D
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Roinn 7;
Ullmhdchan don
Teagasc agus don
Fhoghlaim

Section 7:
Preparation for
Teaching and
Learning




Ullmhidchan an Mhuinteora Ranga
Class Teacher Preparation

Short-Term RP*
Timetable Weekly

Assessment
Records

Long-Term RP* Cuntas Miosuil

Termly **Classroom Support Plans, SSPs and SSPPs

| *RP = Recorded Preparation In accordance with school policy

Tacd leis an bhFoghlaim Supporting the Professional
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Ullmhuachan do Mhuinteoiri
Oideachals Speisialta

Special Education Teacher Student Support File
Short-Term RP* Assessment
Timetable Weekly Records

SSP/SSPP Cuntas Miosuill

* According to school policy
- *RP = Recorded Preparation
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Acmhainni don Ullmhdchain

Resources for Preparation

« Planning and Preparation Toolkit available at https://oide.ie/wp-
content/uploads/2024/06/Droichead-Draft-Planning-and-Preparation-ToolKit-

Primary.pdf

« onlinelearning.teacherinduction.ie
- Planning and Preparation Workshop
- Individualised Education Planning for Pupils with SEN Workshop
- Multi-Grade Teaching in the Primary School Workshop -

Post Primary  Irkshvmedium Education  Leadershio.

'elcome to the Droichead Induction section of the
e

esources

« Guidance on Preparation for Teaching and Learning Bl v '
https://ncca.ie/en/primary/preparation/

 Primary Language Curriculum and Primary Maths Curriculum
www.curriculumonline.ie, nccaplanning.ie, www.ncse.ie
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https://oide.ie/wp-content/uploads/2024/06/Droichead-Draft-Planning-and-Preparation-Toolkit-Primary.pdf
https://onlinelearning.teacherinduction.ie/
https://ncca.ie/en/primary/preparation/
http://www.curriculumonline.ie/
http://nccaplanning.ie/
http://www.ncse.ie/
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Priomhcheisteanna ata agam maidir le...
Key Questions that | Have in Relation to...

Droichead Outline Plan Preparation for Teaching
and Learning

Droichead Standards and
Induction Plan Cuntas Miosuil

Observation Protocols School Policies

Additional Professional Record Keeping

Learning Activities
GDPR

Assessment
Any other queries...
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Buntaisti an Phrodisis Droichead: MNCanna Oide

Benefits of the Droichead Process: NQTs
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‘Wellbeing Together: Follaine le Chélile’

folldngleChelle 4 o e [
| V7 4 : - mj 365 days a year

We\lbelng Together QIR Fployee Assistance Service

| Providing Freephone:

Email: Counselling 1800 411 057

eap@spectrum.life onli SMS:
nline

Register for your Cognitive O\?V7h1?5A2056
wellbeing app: ' atsAPP.
https:llwelIbe:-r:cgflogge_:theregctru Be_l_hhae\:‘laoural TeXt ‘Hi, tO

mifetegi Y 087 369 0010
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An Seomra Ranga Failteach: Acmhainni do Mhuinteoiri 4
Bunscoile Nuachailithe |

The Welcoming Classroom: Resources for Newly
Qualified Primary Teachers

Bi Cinealta Procedures to Prevent and Address Bullying Behaviour for Primary and Post-primary

Schools
NCCA SPHE/RSE Toolkit

www.webwise.ie

Respect - Creating a Welcoming and Positive School Climate to Prevent Homophobic and

Transphobic Bullying
Show Racism the Red Card

www.tacklebullying.ie

FUSE Anti-bullying and Online Safety Programme
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https://www.gov.ie/en/policy-information/bullying-information-for-parents-and-students/#bi-cinealta-procedures-to-prevent-and-address-bullying-behaviour-for-primary-and-post-primary-schools
https://www.curriculumonline.ie/primary/curriculum-areas/social-personal-and-health-education/sphe-rse-toolkit/
http://www.webwise.ie/
https://www.pdst.ie/sites/default/files/RESPECT%20guidelines.pdf
https://www.immigrantcouncil.ie/campaign/anti-racism/show-racism-red-card
http://www.tacklebullying.ie/
https://antibullyingcentre.ie/fuse/

C4& Mhéad ar Eirigh Leat...
To What Extent Did You...

« ldentify the key elements of teacher professionalism?

« Develop a clear understanding of the key steps and
components of your Droichead process?

» Explore your role, responsibilities and expectations as you
engage professionally in the Droichead process?

« Consider the professional requirements when engaging in
‘ preparation for teaching and learning?

« ldentify key questions to be raised with your PST at school
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Tacaiocht Bhreise
Additional Support

e The Droichead Induction Division:
https://oide.ie/droichead/home/

e Contact the Primary Droichead Induction Division:
primarydroicheadsupport@oide.ie

* Register for Droichead: www.teachingcouncil.ie/reqgistration

« Contact the Teaching Council: conditions@teachingcouncil.ie
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An Chéad Chéim Eile: Cnhuaschruinniu 2
Next Step: Cluster Meeting 2

* Cluster Meeting 2 (CM 2) is facilitated online via Zoom In
English and as Gaellge (CC 2)

 NQTs register for Cluster Meeting 2 via
www.oide-droichead.com

 Once you have registered for CM 2, you will receive an emall
with a Zoom link confirming your place on your selected date

Dates for CM 2 are released regularly on
www.oide-droichead.com in Term 2 and Term 3
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Ar mBuiochas
To ask for support is a sign of strength




