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Failte chuig an nGairm
Welcome to the Profession

66

Droichead supports NQTs as
they transition from ITE and
are welcomed by their peers
iInto the profession. It supports
NQTs as they cross the
‘bridge’ from student teacher
to a teacher of students.

29

(Teaching Council, 2025, p. 4)

Tact leis an bhFoghlaim Supporting the Professional

Ghairmidil i measc Ceannairi  Learning of School Leaders
Scoile agus Mdinteoiri and Teachers



Ag Obair Le Cheile Go Cianda...
Working Together...
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https://tinyurl.com/ClusterMaterials​

Cur in Aithne
Introductions

Introduce yourselves at your tables and discuss:
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What your Any

teaching context 'desert island' questions

classroom Kgsemaagou t
item IS

Droichead
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Whole Group
Discussion
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Mo Chleachtas Gairmiuil
My Professional Practice

Record
‘ Keeping

Reflection

Professional
Learning

Professional
Conversations

Professional
\ Relationships

Learning and
Teaching 4

Individual

Reflection - _ _ ‘
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Forleargas agus Focas an Chnuaschruinnithe
Overview and Focus of Cluster Meeting __

&v
ection

&E»
OCUs

Deepen your understanding of how Droichead
can support you as a professional

Droichead in Practice: Sharing,
Reflecting, Clarifying

Strengthening Professional
Relationships for Lasting Growth

Develop the skills and understanding necessary
to build strong professional relationships

Enhance your capacity to critically reflect on

Reflective Practice through the _
your own practice

Lens of LAOS

|dentify next steps to support your learning

Next Steps and Further Supports and professional journey
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Cuid a hAon

Droichead i gCleachtas: Ag
Roinnt, Ag Machnamh,
Ag Soiléiriu

Section One

Droichead in Practice:
Sharing, Reflecting,
Clarifying




Aistear David tri Droichead
David's Droichead Journey

Collaboration
with the PST

25 Cluster Meetings

Other Professional
Learning Activity

David’s
Droichead

FFF;H Journey

Socialisation and &

Droichead Observations

Taisce and
Reflection &%,

Whole Group
Discussion

Collaboration
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Noiméad Machnamhach
Reflective Moment
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?arging lfr:r?nny * me with this? might have

professional on thIS Individual
practice’? section Reflection
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Cuid a Do

Caidrimh Ghairmiula a
Neartu ar mhaithe le Fas
Fadtéarmach

Section Two

Strengthening Professional
Relationships for Lasting
Growth




Caidrimh Ghairmiuila a Thogail
Building Professional Relationships

N

I/,,

Who are the different stakeholders with whom you deal in
your day-to-day work? Whote Group

Discussion

S8
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Caidrimh a Thogail agus Caighdeain Ghairmiula a g
Choinnealil
Building Relationships and Maintaining Professional
Standards

o)
O
@Colleagues

o) o)
C.)_O

Parents/
Guardians

Outside
Agencies
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Priomhscileanna chun Caidrimh Ghairmiuila a
fhorbairt
Key skills to develop Professional Relationships

Communication

Professional Judgement

Collaboration

(Kolleck, Schuster and Stolle, 2021)
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Ceithre Luach Eiticiula na Comhairle
Muinteoireachta
The Teaching Council’s Four Ethical Values

The Teaching Council

Code of Professional
Conduct for Teachers

Integrity

(Teaching Council 2016
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Casanna Samplacha

Scenarios

480

You would like to
arrange a trip for
students to a local
outdoor activity
centre.

0:

You are teaching
a class for several
weeks and are
Increasingly
concerned about
one young person
who seems to be
withdrawn and
disengaged in all
lessons.

0 !@})

You receive A parent/
well-meaning, but guardian/carer
contradictory approaches you
advice from in a shop to

two colleagues discuss a concern
about planning regarding their
and assessment. child.

You're unsure
e

whose guidance to
follow.

Whole Group
Discussion
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Noiméad Machnamhach
Reflective Moment

Ooo

&3% _

What should |
be mindful of
when building

Any questions
| might have

on this section

positive
professional individual
relationships? Reflection
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gComhthéacs ABSA
Section Three

Reflective Practice
through the Lens of LAOS




Cleachtas Machnamhach
Reflective Practice

66

Professional
Engagement

" Droichead
Reflective Standards |
Practice

Commitment (\

to Teaching 1

& Learning COSAN
‘ DROICHEAD

The more reflective you are,
the more effective you are.

29

(Hall and Simmeral, 2008)
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Ag Breathnu ar an Scoil Againne
Looking at Our School

{1 | AaReinn Oideachais
1Y Department of Education

Dimension

Looking at Our School 2022:
A Quality Framework for
Post-Primary Schools

Uadated demeary X4

Domain

Standard

Statement
of practice

Dimension 1: Dimension 2:

Learning and Leadership and
Teaching Management
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Ag Breathnu ar an Scoil Againne

Looking at Our School Oide

Examples — Highly

Effective

Collaborate with
parents/guardians and

Teachers are aware of Teachers are aware of

students’ individual students’ individual support staff

learning needs, learning needs, L _

interests and abilities,  interests and abilities, Create individualised

and adapt learning and  and design and language-support targets

teaching practices implement

accordingly. personalised
interventions Use student voice to
accordingly.

inform support strategies

(LAOS, 2022, p.32)
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Ag Breathnu ar an Scoil Againne
Looking at Our School

Teachers have high  Teachers have high
expectations of expectations of
students’ learning students’ learning and
and behaviour, and behaviour, and

. i (I, RS
communicate these = communicate these :
expectations expectations effectively 3 Think abOUt hOW
effectively to to students, and this m|ght look in

students. facilitate students in

internalising them. your classroom

(LAOS, 2022, p.30)
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Plean lonductaithe & |
Induction Plan () | Oide

Droichead Standards and Induction Plan

The Teaching Council established three standards to support the Droichead process, in guiding the Newly Qualified Teacher (NQT) and
Professional Support Team (PST), in relation to NQT professional learning and practice.

Through their engagement in the Droichead process, the NQT will:

1. have engaged professionally with school-based induction and additional professional learning activities

2. have shown their professional commitment to quality teaching and learning for their pupils/students

3. have engaged in reflective practice that supports their professional learning and practice, both individually and collaboratively.

Droichead Standard Looking at our School (2022) Area to Strengthen Induction Activity
Exemplar Statement of Practice

Standard 2: Teachers are aware of students’ Using differentiation strategies to Engage with Oide’s EAL webinar.
The NQT will individual learning needs, interests | support EAL (English as an ‘Supporting EAL Learners in Post-
have shown their professional and abilities and adapt learning Additional Language) learners in primary Classrooms’ and reflect on
commitment to quality teaching and teaching practices accordingly | accessing and engaging with implications for practice.

and learning for their (p-32) complex texts in a mixed-ability

ils/student
pupiis/students Junior Cycle English class

Check-in meeting between NQT

and PST member if required
following engagement with the
above webinar.
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Cleachtas Machnamhach agus Forbairt Churaclaim(
Reflective Practice and Curriculum Development ¥

An Roinn Oideachais

Student-centred teaching

Curriculum Specification
for Leaving Certificate
Biology

Ongoing reflection

Focus on learner
experiences and outcomes
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Noimead Machnamhach
Reflective Moment
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bt U @ Why is this
priority area

of my practice Important for
| would like to me and my
improve? students?

Any

guestions |
might have
on this
section

Individual
Reflection
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Na Chead Cheéimeanna Eile
agus Tacaiocht Bhreise

Section Four

Next Steps and
Further Supports




Bainistaiocht Ama
Time Management

Rialtas na hEircann
Government of Ireland

(&

Wellbeing Policy Statement

and Framework for Practice Ca ptu re

2018-2023
Revised October 2019

Organise

Act
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Uirlis um Ord Tosaiochta
A Tool for Prioritising

Decide
Important, Not Urgent

Important

Delegate
+ g

Not Important

Urgent, Not Important

Delete
Not Urgent, Not Important
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Uirlis um Ord Tosaiochta
A Tool for Prioritising

Plan 2nd year CBA (to take
place next term)

Correct LC essays taken up last
= week

LR<&S

Ring parent regarding a student
concern

Change classroom poster
display

Oide

il Rearrange the TY seating plan to
3l provide students with opportunity to
work with others

Prepare for next Wednesday'’s
1st year Parent Teacher Meeting

Get out for a walk/run/swim (any
exercise)

Find a YouTube video on a topic
E for tomorrow’s 3rd year lesson
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Na Chéad Chéimeanna Eile
Next Steps

Revisit the Webinar [
Return to the Webinar at any time during your Droichead journey

Register 2o~
If applicable, register for your chosen Focused Cluster Meeting at oide-Droichead.com

Consult (T3
Consult with the PST in school

Contact (?)
NQTinduction@oide.ie for Cluster Meeting queries

Certificates
Webinar and Cluster Meeting certificates emailed directly to participants

Complete
Complete all elements of Droichead before submitting Form D
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Noiméad Machnamhach
Reflective Moment

What are my 3 take aways...

2

Individual
Reflection

What are my next steps?
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ADINDUCTION

Follow us

@oidedroicheadinduction B - -4 I 2 t'
for all the latest news, I I n a r ea n u I n 5
updates and reminders

from Oide’s

Droichead Induction I OI |OW u

Division

@0ide_Droichead | ONOIS

BY NC



Aischothu
Feedback

https://tinyurl.com/clusteroide
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https://forms.cloud.microsoft/e/aPSkmYESDH

Mile Buiochas!
Thank you!

66

Educating the mind without
educating the heart is no
education at all.

29

(Aristotle)
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