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Tuslitreacha agus Acrainmneacha
Initialisms and Acronyms

NQT: Newly Qualified Teacher
PST: Professional Support Team
PLL: Professional Learning Leader
LAOS: Looking at Our School

DQA: Droichead Quality Assurance

DEEPEN: Droichead: Exploring and Eliciting
Perspectives, Experiences and Narratives
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Why
Droichead?

Droichead
Information
Session

What is
Droichead?

Droichead
Supports

What are
the Benefits
for the NQT
and the
School?
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londuchtu Droichead in Oide
Oide Droichead Induction

Oide

Droichead

Supporting

Professional school-based Website
Learning induction A source of

information, resources
and supports available
Opportunities for PSTs to
and NQTs to engage in School PSTs and NQTs in
professional learning English and Irish
and share experiences Support Wellbeing Policy Statement
of Droichead Service oide.ie/droichead/home/ e

itirecnn

Droichead

Telephone, email,
virtual and onsite
supports offered by the
Droichead Induction \
Division

-

An Chomhairle ?
Mhiinteoireachta
The Teaching Council
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Na Naisc a Dheanamh
Making the Connections

€

» A 5 . An Roina Ovdeschais
F Kizitas ni hlireann (& An Roinn Oideachais agus Scileanny
| X eelan Department of Education Deparment of

Educaion and Skills

Clrcular 0042019

Wellbeing Policy Statement L°°ki“§ at Our School 2022:
and Framework for Practice A Quality Framework for T The Mo s of gt P ks

Primary Schools and
RECRUITMENTPROMOTION AND LEADERSHIP FOR REGISTERED
SpeCial Schools TEACHERS IN RECOGNISED PRIMARY SCHOOLS

The Masster for Fducation aed Skills, punuace 3 e power cortaised @ Secticn 24 of the
Education Act (s amended)], deocts amphoyin o mplement (e ropalatons and procoliecs
a5 et out @ this circalas from 1" September, 2019 All posts advertiod bedoee this dete will
coatinee under Be previoss rekevant cincds,

Thas cocular sets ou & leaderdup aed semipemest Famewod S0 pas in recognised pamary
schooks ind recruitment wnd pportmens proccdiees foe nogiskerod Teschen, Assntint
Prncpbe, Depery Pimciule ind Frncpale This crculer sipenales all proviess crailan,
memonnds, nles and segedaccas in rlitcn 1o vowenot wd pomotions inclading
Appendes 13 and ¥ of The Govemaince Manual for Pramary Schools 2015 - 2019, Chageer 1 of
edewa 2 of Tews & Cosditis of Explovwmeee for Regivered Teachers s Recogased
Primary & Post Primary Schook, Ciroulaes J02008, 00012011 and 00152016,

Please caswre that dae ccatents of thas cirular are boought w the emestion of all members of
the Fowrd of Manapement Fdicsenn and Tronng Bound (FTB) snd Al toachens n your
cmployment i Pranary Schocls wchidug thos: a lesve of absence md co seccadment

All queries should initially be beoughat w tie aticatica of the schoel management who ey wih
0 comsul with thiss rprOEHIEYE coggmubon. Any furthe: quenes sy be drectad to the

folbom g cmae) mbdrons: Kaaiscrpes (diwgio ooy

Quenies in relatcn 1 the aliocaton of posts o the redeployment of teackens should be rased
with Allocaicas Section of e Depectioezt. primansallocitiorss edacuiin gov

Mamens selating to regatiation of seacher are appeoprane to the Teachiog Councd, Block A
Maymoth Busncss Campin, Minncoth, Co Kiiare. Emanl: plogiicacdingvuncl

Alfic Burent Mh

TesherSNA Tenm and Condton The Teaching Council
9 Augast W19
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Seisiun a hAon:
Cad is cuis le Droichead?

Session One:
Why Droichead?




Buneolas maidir le Droichead
Introduction to Droichead

The model of induction designed to reflect the
importance of this phase of the continuum

Professionally led regulation and shared
professional responsibility

People best placed to welcome new teachers
into the profession are their colleagues
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An Leanuntas in Oideachas Muinteoiri
The Continuum of Teacher Education

66

...the formal and informal educational
and developmental activities in which
teachers engage, as life-long learners,
during their teaching careers...

9

(Teaching Council, 2011, p. 5)

Droichead

Céim
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Droichead: An Chreatlach londuchtaithe Ghairmiuil
Chomhthaite

Droichead: The Integrated Professional Induction Framework

66

The purpose of the Droichead process is to
support the professional learning of the
NQTs during the induction phase, in a non-
evaluative manner, thus laying the
foundations for subsequent professional

growth and learning
99

(The Teaching Council, 2025, p. 4)
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Seisilin a Do:

Cad é an rud é Droichead?

Session Two:
What is Droichead?




Priomhghneéithe Droichead
Droichead Key Elements

Role of the Principal \

Professional Support Team - PST

Whole School Approach

Professional Support Team Models

The Droichead Standards
Reflective Practice

Strand A and Strand B

Concluding the Process

Addressing Concerns /

(DDDDDDDB
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Rol an Phriomhoide
Role of the Principal Oversight

of Droichead
(or nominee)

Oide

Highlights
value of induction
annually

Fosters a
learning culture

Oversight Role
Determines of

model of PST Supply Panel and
to be used Principal Release
Day Posts

Selection and
composition
of PST

DROICHEAD
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Foireann Tacaiochta Gairmiula (FTG
Professional Support Team (PST

7 . Tactl leis an bhFoghlaim Supporting the Professional
i I e Ghairmi(il i measc Ceannairi  Learning of School Leaders
4 Scoile agus Muinteoiri and Teachers

Droichead - PST and NQT Roles and Responsibilities - Primary S u p p O rti n g a n N QT th ro u g h D ro i C h e a d i S a IWayS a
T e e e e | COll@OrAtive process, as the PST:

learning of NQTs during the induction phase, thus laying the foundations for

subsequent professional growth and learning for the next phase of their career.

(Teaching Council, 2017, p. 3)

Droichead and the PST - Role and Suggested Responsibilities

role of the PSTis to:

n [ ] L]
et o s T guides and advises the NQT during school-
.
+ guide and advise the NQT during school-based induction, in the first stages

based induction, in the first stages of their

+ form a joint declaration with the NQT that they have participated in a quality

professional journey

Supporting a NQT during Droichead is always a collaborative process, although the

teaching and learning process

PST Suggested Responsibilities

roles and responsibilities of PST members may vary in different school contexts and

are therefore agreed before the Droichead process commences.

(Teaching Council, 2017, p. 3)

. forms a joint declaration with the NQT that

The list is neither exhaustive nor prescriptive and is open to customisation by a PST.

While responsibilities relating to support and mentoring relate to all team members,

they have participated in a quality teaching

the team

The PST will share its roles and agreed responsibilities with the NQT at their initial

and learning process
|

Oide.ie
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Tacaiocht na Scoile Uile
Whole-School Support

Provide information about the school’s

systems and initiatives

Share experience and expertise with the
NQT

== INnform NQT about the school context

Wellbeing Policy Statement
and Framework for Practice

Encourage engagement in the social
dimension of school life
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Forbhreathnu ar Oilidint na Foirne Tacaiochta Gairmiula
Professional Support Team (PST) Training Overview

Session Four
Observation and
Discussion

Session One
Navigating Droichead

Session Five

Working as a
Team

Session Two

Elements of the
Droichead Process

Session Six

Developing in the Role
of PST Member

Session Three

Empowering
NQTs
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An Chomhairle Mhuinteoireachta: An Coinnioll Droichead jy
Teaching Council: The Droichead Condition

Droichead Requirements

de
Early Intervention
classes are not eligible
settings for Droichead

.

(

Complete a period of professional practice in an eligible setting

Contract/offer of employment of 60 days or more in the same setting

Job-sharing contract for the full academic year or a contract of 12.5 hours /\H

minimum per week for the full academic year

NQTs should
remain in the
same setting
teaching the

same cohort of
pupils for the

duration of

Droichead

J
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<.

e
NQT engages in Droichead for ‘l,ll.
the full period of their contract, )
which must exceed 60 days

Uasdatu ar Shuiomhanna
Updates to Settings

Oide

A minimum of one, of the two PST
members required, must be from
the base school

66

It is possible to complete
Droichead if a NQT has secured
a post on a supply panel, or a
principal release time post.

99

Principal of the base school
must act in an oversight role

PST and NQT must ensure they
have the prior consent and
agreement of all schools in the
cluster

Form D must be signed by
the PST in the base school

(Teaching Council, 2025, p.8)
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Baill FTG
PST Members

Supporting the Professional

v" Fully registered with the @ | Oide Em=. e
Teaching Councill CERTIFICATE

This certificate is presented to

v' Registered PST member S

School Roll Number: 000000

v’ Statement issued
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Samhlach FTG
PST Models

Internal Model

External PST Member

Inter-school PST
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Caighdeain Droichead
Droichead Standards

66

The Council

has established
standards to support the Droichead
process, in guiding the NQT, with
the PST, in relation to their

professional learning and practice

9

The Teaching Council

Droichead

Céim

(Teaching Council, 2025, p.13)
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Caighdeain Droichead
Droichead Standards

Professional Standard 1:

Engagement Have engaged professionally with

school-based induction and additional
professional learning activities.

The NQT will...

/
' Droichead
CEIEEATEEE . Standards
Practice | ~
- Standard 2:
Sfandard 3 _ Have shown their professional
Have engaggd in refle.ctlve practllce that commitment to quality teaching and
supports their professional learning and Commitment learning for their pupils/students.
practice, both individually and to Teaching /

collaboratively. & Learning

(Teaching Council, 2025, p.16)
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Caighdean a Tri - Cleachtadh Machnamhach
Standard Three - Reflective Practice

66

The NQT will have...

engaged in reflective practice that supports their

0(‘

-I P

0
\
TAISCE

professional learning and practice, both individually

and collaboratively

29

(Teaching Council, 2025, p.16)
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Pairt a Ghlacadh in Droichead

Engaging in Droichead Oide

Strand A Strand'B’
School-based Additional Professional
Induction Learning Activities

Reflective Practice
and Taisce

Webinar

Induction
Activities

Professional Cluster Meetings

Conversations

Observations Other Professional

Learning Activity

Record Keeping
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A A

From September
2026 onwards.... Share Source Identify
The NQT will share an The NQT will source Through this professional
o element of their Taisce relevant existing research conversation, the NQT, in
i with their PST that related to this need. This consultation with the PST,
identifies a professional will support a professional will identify a Professional
learning need conversation with their Learning Activity
PST
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Uasdatu ar Shnaithe B
Updates to Strand B

é NQTs will complete an Online Webinar

All NQTs must
complete all
NQTs will attend a General Cluster elements Of the

Meeting in an Education Support Centre .

Cluster Meeting

requirement

NQTs will attend an online Focused .

Cluster Meeting d uri ng the

timeframe of

NQTs will engage in one thelr

Other Professional Learning Activity en g age me nt W|th

Droichead

Online Webinar |:]

General Cluster (%33 ¢
Meeting @

Strand B

—

Focused Cluster D
Meeting e%

®

Other Professional
Learning Activities

o
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Droichead a Thabhairt chun Criche
Concluding Droichead

Outcome A

Outcome B

The joint declaration on
Form D is completed
by the PST and the
NQT

The joint declaration is
not completed.

Additional time may be
required.

An Chomhairle
Mhuinteoireachta

The Teaching Council
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Comhsheasmhacht agus Dearbhu Cailiochta
Consistency and Quality Assurance

‘A number of mechanisms
are in place to assure the

quality and consistency of
the Droichead process
nationally’

(Teaching Council, 2025, p.15)
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Seisiun a Tri:
Cad iad na Buntaisti don
MNC agus don Scoil?

Session Three:
What are the Benefits
for the NQT and

the School?




Buntaisti a Bhaineann le Droichead
Benefits of Droichead

\ \

‘| had an amazing L developed. through ‘It's great to get
PST who made observation of feedback from other
others and on-hand teachers that
constructive doesn’t involve
feedback grading. It is very
from the PST.’ positive.’

me feel supported
and treated me as
a professional.’

)

‘My PST gave me
lots of support
teach to my style throughout the year
= leading to a positive
E.EN and ';elt S“Epo,:fed year of learning for (Ui Choistealbha and
“’ to do my best. me.’ Ni Dhuinn, 2021)

‘My PST members
encouraged me to

DROICHEAD: EXPLORING AND ELICITING
PERSPECTIVES, EXPERIENCES AND NARRATIVES
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Seisiun a Ceathair:
Tacaiochtai Droichead

Session Four:
Droichead Supports




Eolas ar Am Scaoilte
Release Time

« Contact
rlmar drO|CheadSU Ort Olde |e Number of NQTs In-school release time available to
p y pp @ undertaking Droichead schools per academic year (Days)
« External PST Member release 1 3
time - refer to FAQs i i
7+ 7

* Release days claimed through
OLCS: ‘Teacher Induction’

« Sample timetables on our website
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Tacaiocht Bhreise
Additional Support

v The Droichead Induction Division: https://oide.ie/droichead/home/

[ | |

Oide v Contact the Primary Droichead Induction Team:
primarydroicheadsupport@oide.ie

An Sf?.‘ié‘.‘!??égﬁhta? v Apply for Droichead: www.teachingcouncil.ie/registration

The Teaching Council
v Contact the Teaching Council: conditions@teachingcouncil.ie

Tacd leis an bhFoghlaim Supporting the Professional

Ghairmiuil i measc Ceannairi  Learning of School Leaders
Scoile agus Mdinteoiri and Teachers


https://oide.ie/droichead/home/
mailto:primarydroicheadsupport@oide.ie
http://www.teachingcouncil.ie/registration
mailto:conditions@teachingcouncil.ie

Acmhainni ar an Suiomh Gréasain
Website Resources

l Oide

Digital Technology v Droichead Induction v Primary v Post-Primary v Oideachas tri mhean na Gaeilge v Leadership v

Primary Post-primary

Discover More Discover More
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Achoimre...
Recap...

Why
Droichead?

Droichead
Information
Session

What is
Droichead?

Droichead
Supports

What are
the Benefits
for the NQT
and the
School?
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The Droichead Induction
Division is now on Instagram

Scan the QR code to follow

Division.

B - 28" of February 202

Cad & mar ata an
caidreamh idir an FTG

agus na MNCanna e leas {9

an da thaobh?

Tacd leis an bhFoghlaim
Ghairmiuil i measc Ceannairi
Scoile agus Mdinteoiri

oidedroichea... v @ =

Oide Droichead Induction

24
posts followers friend

Official account of Oide's Droichead Induction
Supporting the Professional Learning of School

Leaders and Teachers
@ oide.ie/droichead/home/

Edit profile

Oide

204 1

Supporting the Professional
Learning of School Leaders
and Teachers
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Ar mBuiochas
To ask for support is a sign of strength
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