
Business PLE 3

Bridging Theory and Practice



Overview of the Day
Session 1

09:15 - 

11:00

• Reflect on our journey so far teaching the Business Specification

• Revisit the AAC

• Develop strategies to enhance students’ ability to analyse and evaluate 

information and data

Tea/Coffee

11:00 - 11:20

Session 2

11:20 - 

13:00

• Explore approaches to support the embedding of unifying strand learning 

outcomes into classroom practice

• Explore how analytical tools can be used to analyse and evaluate 

information

Lunch

13:00 - 14:00

Session 3

14:00 - 

15:45

• Engage in learning experiences that develop students’ business and 

financial literacy, empowering them to make informed and responsible 

financial decisions

• Engage in subject planning



Working Norms



Support Materials
A qr code for support padlet

A qr code for the Oide mailing list

https://tinyurl.com/42eszx7j

Oide Mailing Lists

Booklet, Pg.1

https://padlet.com/jct2/business-professional-learning-experience-6v6yjs7lt31dulyg
https://forms.office.com/pages/responsepage.aspx?id=kbF7o4upVUygsPmrXzRebbT8kw1VcKtJkVraZOg-ZYhUNVZTT0lNVEoyRzZYSzA0NlI4SlUxS1VMNSQlQCN0PWcu&route=shorturl


Leaving Certificate Business Support

Senior Cycle Redevelopment- Business Professional Learning Experience

 Proposed Timeline

4 x Full-Day PLEs      |       7 x Evening Collaboratives        |     7 x Webinars  



Business PLEs
2024/25

Sept 2024

PLE 
Day 1

• Developed our understanding of 
the Leaving Certificate Business 
Specification.

• Explored the four contextual 
strands of the Business 
specification and the role of the 
cross-cutting themes.

• Considered the unifying strand 
and how students can engage 
with the real world of business 
and the senior cycle key 
competencies.

Webinar 1
Pre-recorded

• A pre-recorded webinar 
which explored the LC 
Business Specification. 

• Provided teachers with an 
opportunity to engage with 
the various aspects of the 
specification, including the 4 
contextual strands, the 
Unifying Stand and the 4 
cross-cutting themes. 

Collaborative 1
Ethics and 

Sustainability

Investigated how the theme 
of ‘Ethics and Sustainability’ is 
integrated across learning 
outcomes in each of the four 
contextual strands. 

SEC
Webinar

Sample 
Examination 

Papers

Live interactive webinar using 
the State Examination 
Commission sample 
examination papers for Leaving 
Certificate Business. 

• Sample papers 
• Learning outcomes 
• Glossary of terms 
• Action verbs 



Business PLEs
2025/26

Sept 2024

PLE 
Day 2

• Engaged with the NCCA 
Guidelines to support the 
Completion of the Business 
Alive Investigative Study 

• Considered how engaging with 
the real world of business 
supports and enhances 
students' learning

• Collaborated on effective 
subject planning for teaching, 
learning and assessment

Webinar 2
Financial 
Literacy

Explored the cross-cutting theme 
of ‘Business and Financial 
Literacy’ 

• A selection of Google Finance 
tools (Share price, Exchange 
rates, Crypto assets) 

• The website of the Financial 
Services and Pensions 
Ombudsman (FSPO) 

• The Competition and 
Consumer Protection 
Commission (CCPC) website

Collaborative 2 
Unifying 
Strand

Considered practical ways to 
embed the learning 
outcomes from the Unifying 
Strand across the 
specification and into 
classroom practice

Collaborative 3
Digital 

Transformation

• Developed knowledge of 
the cross-cutting theme of 
digital transformation and 
its integrated nature across 
the Business Specification 

• Considered effective 
approaches to engaging 
with learning related to 
digital transformation

Webinar 3
Analytical 

Tools

• Explored how the use of 
analytical tools can support 
evidence-based business 
decisions

• Consider teaching and 
learning approaches for 
integrating the analytical 
tools in the Business 
classroom



Key DocumentsImage: Senior Cycle Review Advisory Report (2022)

Image: Key Competencies in Senior Cycle (2024)

Image: The Curriculum Specification for Leaving Certificate Business

Image: Guidelines to support the completion of the Business Alive Investigative Study (2024)

https://ncca.ie/media/5399/scr-advisory-report_en.pdf
https://ncca.ie/media/mfhhagys/key-competencies-in-senior-cycle_en.pdf
https://curriculumonline.ie/getmedia/e81ccca9-fdf5-42e9-a291-52e9549820c9/SC-Business-Spec-ENG.pdf
https://www.curriculumonline.ie/getmedia/875b16f7-be29-4fc0-acec-42eefcb88f75/AAC_Guidelines_LCBusiness_November-2024_EN.pdf


Specification 
Overview

Leaving Certificate Business: Specification Overview graphic

Figure 3: Business Specification, 2024, p.11. Leaving Certificate Business: Specification Overview.

https://curriculumonline.ie/getmedia/e81ccca9-fdf5-42e9-a291-52e9549820c9/SC-Business-Spec-ENG.pdf


Session Intentions: Session 1

In session 1, we will be...

• Reflecting on our journey so far teaching the Leaving 
Certificate Business Specification

• Revisiting the AAC

• Developing strategies to enhance students’ ability to analyse 
and evaluate information and data



Reflect on the Journey so Far

What are the 

aspects of 

Business that 

your students 

are enjoying?

How are your 

students 

engaging 

with the 

Unifying 

Strand?

How are your 

students 

using their 

investigative 

folders?

2 mins

8 mins

Booklet, Pg. 2



Business Alive Investigative Study

• A common brief is published annually by the 

State Examinations Commission (SEC) in term 

two of year one

• The AAC will be assessed at the level at which 

the student sits the final written examination 

(Higher or ordinary level)

• Up to 20 hours to complete across six stages

• Individual report (40%) 200 marks



Business Alive Investigative Study 
• Layout of the digital report is provided in the brief

• The number of images (images, tables, graphs) used in the 

digital report should not exceed 10 and the report itself should 

not exceed 1500 words

• Submitted digitally in Year 2 to the class teacher – 12 March 

2027 for current 6th year students and uploaded to SEC 

portal in April 2027

• The AAC is underpinned by a project plan prepared by the 

student.

Figure 4 : Guidelines to support the Completion of the Business Alive Investigative Study, 2024, p.17. Appendix 2, Developing a Project Plan



Business Alive Investigative Study Stages

Figure 5: Guidelines to support the Completion of the Business Alive Investigative Study, 2024, p.3. Overview of the main stages of activity in the 

Business Alive Investigative Study. 



Reflection on Approaches to the AAC

• When will/did your students 

complete the stages of the AAC?

• What approaches have you found 

most effective at each stage?

• How has the investigative folder and 

the learning within the Unifying 

Strand supported your students with 

the AAC?
15 mins 10 mins



Business Alive Investigative Study Overview

The Business Alive Investigative Study will 
require students to demonstrate their capacity 
to plan, conduct, analyse and evaluate 
research on a particular issue, using a variety 
of sources and considering a range of 
perspectives, while drawing on their ongoing 
engagement with the world of business.

(Guidelines to support the Completion of the Business Alive Investigative Study, 2024, p. 2)



Analyse and Evaluate: Glossary of Action Verbs

Carefully read the 

descriptions of analyse and 

evaluate provided in the 

glossary of action verbs in 

Appendix 1 of the Business 

Specification (p. 37)

3 mins



Analysis and Evaluation: The Digital 
Report

Figure 6: Leaving Certificate Business Sample Brief, 2025 p.7, Business Alive 

Investigative Study Report Structure.

Figure 5: Guidelines to support the Completion of the Business Alive Investigative Study, 2024, p.3. Overview of 

the main stages of activity in the Business Alive Investigative Study. 



U4 Analysing and Evaluating: 
The Unifying Strand

P 14

Share examples of how you and your students have engaged with 
the learning in U4 using the real world of business. 

1 min.

5 mins

5 mins



Analysing and Evaluating: Linking to 
Learning Outcomes

 1.3.1

 P. 16



Analysing and Evaluating: Linking to 
Learning Outcomes

 3.2.11

Pg. 25



Analysing and Evaluating 

Stage 5 in the Guidelines provides prompt 
questions to support students in analysing 
and evaluating information and data. 

Figure: Labour market (2026) CSO. Available at: https://www.cso.ie/en/interactivezone/visualisationtools/infographics/labourmarket/#labour-pg-3 

(Accessed: 15 April 2026). 

Image: Guidelines to support the completion of the Business Alive Investigative Study (2024)

Booklet, Pg. 3

https://www.cso.ie/en/interactivezone/visualisationtools/infographics/labourmarket/#labour-pg-3
https://www.cso.ie/en/interactivezone/visualisationtools/infographics/labourmarket/#labour-pg-3
https://www.cso.ie/en/interactivezone/visualisationtools/infographics/labourmarket/#labour-pg-3
https://www.cso.ie/en/interactivezone/visualisationtools/infographics/labourmarket/#labour-pg-3
https://www.cso.ie/en/interactivezone/visualisationtools/infographics/labourmarket/#labour-pg-3
https://www.curriculumonline.ie/getmedia/875b16f7-be29-4fc0-acec-42eefcb88f75/AAC_Guidelines_LCBusiness_November-2024_EN.pdf


Supporting Deeper Student Thinking

Describe Give a detailed account of the main point(s)…

Since 2020, there has been an increase in the numbers of workers who 
never worked from home.

Analyse '...break down in order to bring out essential elements in the 
structure...' 

There is a trend where numbers of persons who never worked from home 
increased from 1,430m to 1,866m between Q4 2020 and Q4 2025. There is 
an increase of 436,000 people or 30.4%.

Evaluate 'Collect and examine evidence to make judgements and 
appraisals...';Identify the limitations...'

I believe that the increase in people driving to work will impact the 
environment. However, I also believe that employers will prefer having 
workers collaborating in the workplace to aid productivity. A limitation of 
the data is a breakdown of the categories of occupations is not provided.



Developing Student Skills of 
Analysing and Evaluating

• Individually, study the piece of data assigned to your 
group. You may wish to do some further online 
research in relation to the data

• At your table, collaboratively analyse and evaluate the 
data. Use the prompt questions in the booklet (pg. 6 
and 7) that have been adapted from the NCCA 

   Guidelines 

• Share your findings

5 mins

10 mins

10 mins

Booklet, Pg. 6-7



Reflection 

How can I support students to move from:
5 mins

Description

→

Analysis 

→

Evaluation
?



Session Intentions: Session 1

In this session, we…

• Reflected on our journey so far teaching the Leaving 

Certificate Business Specification

• Revisited the AAC

• Developed strategies to enhance students’ ability to analyse 

and evaluate information and data



Break



Session Intentions: Session 2

In this session, we will…

• Explore approaches to support the embedding of the learning 

outcomes from the unifying strand into classroom practice

• Consider how analytical tools can be used to analyse and 

evaluate information



Unifying Strand: Investigating Business

The unifying strand is designed to be 
woven throughout the contextual 
strands as appropriate. 

(Business Specification, 2024, p. 10)



Business Alive Investigative Study

The Business Alive Investigative Study requires 
students to...

...investigate an aspect of business and apply 
the skills developed primarily through their 
engagement with the Unifying Strand to reach 
informed conclusion(s), recommendation(s) 
and/or perspective(s)
   

(NCCA Guidelines, Descriptors of Quality, P. 10)

Image: Guidelines to support the completion of the Business Alive Investigative Study (2024)

https://www.curriculumonline.ie/getmedia/875b16f7-be29-4fc0-acec-42eefcb88f75/AAC_Guidelines_LCBusiness_November-2024_EN.pdf


Linking the Government Budget to 

Sections 1.4 and 4.3

P 161.4.1
1.4.3

4.3.5

P 29



"See, Think, Wonder"

1 mins

3 mins

OpenAI (2026) AI-generated image illustrating stakeholder reactions to the Irish National Budget, created using ChatGPT.



Making the Connection with U2

P 13



Making the Connection with U4

P 14



Making the Connection with U5
P 14



Exploring Different Perspectives



Supporting Students to Analyse and 
Evaluate

• Discuss how you could use these articles to help your 

students analyse and evaluate information and data 

to reach informed conclusion(s), 

recommendation(s)and/or perspective(s) on a topic.

• Consider how the Unifying Strand could help this process?

• How could the investigative folder be used to support 

student learning here?

15 mins

10 mins

Booklet, Pg. 8



Reflection 

Consider:

From my collaboration with colleagues ​..

• How will I adapt my practice in light of today’s learning?

• How can I effectively plan for this?

• Where will I adapt my planning?

3 mins



Analytical Tools

conduct stakeholder mapping* and explain the importance of prioritising different 
stakeholder interests.

1.1.4

identify the key elements of the business model canvas* and outline the role of 
business models in successful enterprises.

2.3.4

use a power interest grid* to analyse customer interest and adjust the marketing 
mix as necessary.

2.4.7

use Porter’s five forces model* to identify and analyse competition in the market 
and use these findings to identify the competitive advantage of a business.

2.6.2

conduct a STEEPLE analysis* to develop greater understanding of the external 
environment and identify issues of concern for a business.

2.4.8

explain the importance of planning for change and discuss how a force-field 
analysis* could support strategically planning for change in an organisation.

3.4.7



Image source: www.slidemodel.com

1 min



Force-Field Analysis 

(Appendix 2 Glossary of terms p.39) 

3.4.7

P 26



 Force-Field Analysis

A fast-food 

restaurant is 

considering 

requiring all 

customers to 

order via a 

digital 

screen.

Driving Factors

Labour costs will be reduced.

The system will be automated. 

Providing faster processing of 

customers.

Customers will spend less time 

queueing 

Data collection and analytics 

on customers would be 

enhanced

Restraining Factors

Staff fear job losses.

Initial costs.

Increased vulnerability e.g. 
cyberattacks power outages

Some customers (especially 
elderly or non-tech-savvy) 
may struggle or dislike the 
change leading to a 
decrease in sales.

5

5

3

2

Total = 15

4

3

4

3

Total = 14

Score 1 – 5 

1 is weak force

and 5 is strong 

force

Adapted from: SlideKit Force Field Analysis PowerPoint & Google Slides Template. Accessed: 11 November 2025. https://www.slidekit.com/force-field-analysis-powerpoint-google-slides-template/ 

https://www.slidekit.com/force-field-analysis-powerpoint-google-slides-template/
https://www.slidekit.com/force-field-analysis-powerpoint-google-slides-template/
https://www.slidekit.com/force-field-analysis-powerpoint-google-slides-template/
https://www.slidekit.com/force-field-analysis-powerpoint-google-slides-template/
https://www.slidekit.com/force-field-analysis-powerpoint-google-slides-template/
https://www.slidekit.com/force-field-analysis-powerpoint-google-slides-template/
https://www.slidekit.com/force-field-analysis-powerpoint-google-slides-template/
https://www.slidekit.com/force-field-analysis-powerpoint-google-slides-template/
https://www.slidekit.com/force-field-analysis-powerpoint-google-slides-template/
https://www.slidekit.com/force-field-analysis-powerpoint-google-slides-template/
https://www.slidekit.com/force-field-analysis-powerpoint-google-slides-template/
https://www.slidekit.com/force-field-analysis-powerpoint-google-slides-template/
https://www.slidekit.com/force-field-analysis-powerpoint-google-slides-template/


Applying Force Field Analysis

In your group, identify the 
potential driving factors and 
the restraining factors and 
assign values (1-5)

10 Mins

5 Mins

Booklet, Pg. 9



Stakeholder Mapping 

1.1.4

P 15

(Appendix 2 Glossary of terms p.40)



Power-Interest Grid 

2.4.7

P 21

(Appendix 2 Glossary of terms p.40)



Power-Interest Grid

A fast-food 

restaurant is 

considering 

requiring all 

customers to 

order via a 

digital 

screen.

5 Mins

5 Mins

Booklet, Pg. 9



Porter's Five Forces Model 

2.6.2

P 21

(Appendix 2 Glossary of terms p.40) 



Modelling Porter's Five Forces

Threat of 
New 

Entrants

Power of 
Suppliers

Power of 
Buyers

Rivalry of 
Competitors

Threat of 
Substitutes

New Chains 
entering 

Irish Market 
e.g. Wendys

Food 
suppliers 
(burgers, 

chips)

Access to a 
Range of 
Providers

McDonald's, 
Burger King

Deli 
counters, 
healthier 

alternatives



Porter’s Five Forces Model in Action

Use Porter's five 
forces model to 
identify and 
analyse the 
competition faced 
by Spotify.

10 mins

Threat of 
New 

Entrants

Bargaining 
power of 
Suppliers

Bargaining 
Power of 

Customers

Competitive 
Rivalry

Threat of 
Substitutes

5 mins

Booklet, Pg. 10



Session Intentions: Session 2

In this session, we…

• Explored approaches to support the embedding of the learning 

outcomes from the unifying strand into classroom practice

• Considered how analytical tools can be used to analyse and 

evaluate information



Lunch



Session Intentions: Session 3

In this session, we will...

• Participate in learning experiences that develop students’ 

business and financial literacy, empowering them to make 

informed and responsible financial decisions

• Engage in subject planning



Business and Financial Literacy

Figure 3: Business Specification, 2024, p.11. Leaving Certificate Business: Specification Overview.

https://curriculumonline.ie/getmedia/e81ccca9-fdf5-42e9-a291-52e9549820c9/SC-Business-Spec-ENG.pdf


Business and Financial Literacy

"Business and financial literacy are 
key literacies in lifelong learning that 
help to empower students as 
individuals and as citizens to 
develop knowledge, behaviours, 
and dispositions that support 
making appropriate and informed 
business and financial decisions"
(Curriculum Specification for Leaving Certificate Business, 2024, p. 10)



Integrating Cross-cutting Themes 

Consider how you integrate the cross-cutting theme of 

Business and Financial Literacy into your classroom 

practice.

2 mins



Making Informed Financial Decisions
P 28

4.2.1

4.2.2

4.2.3



Making Informed Financial Decisions

1. Examine the scenario relating to 

the financial product assigned to 

your group using the template 

provided in the booklet.

2. Use the online tool assigned to your 

group to compare the financial 

product to alternative providers.

3. Consider how consumers of financial 

products can identify reliable 

sources of financial information.

10 mins

10 mins

Booklet, Pg. 11-13



Making Connections 

Identify learning outcomes from the other contextual 

strands and from the unifying strand that could be 

relevant to the cross-cutting theme of Business and 

Financial Literacy.  

10 mins

5 mins

Booklet, Pg. 14



Financial Services and Pensions 
Ombudsman 

• Classroom teaching resource

• Stimulus material for investigative folder

• Support research activities, including AAC

• Developing data interpretation skills



Financial Services and Pensions 
Ombudsman 

RTÉ News (2026)

“Financial Ombudsman gets record 7,000 complaints in 2025.”

 4.2

P 28



Exploring a FSPO Case Study
P 50

5 mins

Padlet 



Exploring a FSPO Case Study

Padlet 



Engaging with a FSPO Case Study

Contextual Strands 
Learning 

Outcomes

What learning 

outcomes in strands 

1-4 could this case 

study support?

Unifying Strand 
Learning 
Outcome

What learning 

outcomes from the 

unifying strand 

could be 

developed?

Cross Cutting 
Theme Links

Identify cross-

cutting themes 

that are relevant 

here?

How could you use 

this case study to 

develop literacies 

and numeracy? 

Teaching 
Approaches and 

Key Competencies

What teaching 

approaches could 

you use with this 

case study? 

What key 

competencies 

could this approach 

develop in 

students?16 mins 4 mins

Booklet, Pg. 15



Develop a Learning Experience from a 
Case Study

Visit the Overview of Complaints assigned 
to your group and select one case study.

Develop a learning experience based on 
this case study which incorporates:

• Learning outcomes across the strands

• Unifying Strand learning outcomes

• Cross-Cutting Themes

• Teaching Approaches and Key

  Competencies.  15 mins 10 mins

Booklet, Pg. 16



Senior Cycle Key Competencies

Image of the Key competencies in senior cycle image

Figure 1: Key competencies in senior cycle, 2024, p.1. The components of competencies and their desired 

impact. 

A diagram of Key competencies in senior cycle

Figure 2: Key competencies in senior cycle, 2024, p.2. Key 

Competencies in senior cycle, supported by literacies and numeracy. 

https://ncca.ie/media/mfhhagys/key-competencies-in-senior-cycle_en.pdf
https://ncca.ie/media/mfhhagys/key-competencies-in-senior-cycle_en.pdf


Subject Planning

Within your department, 

create a unit of learning 

incorporating the cross-

cutting theme Business and 

Financial Literacy. 

15 mins 5 mins

Booklet, Pg. 17-19



Reflection: What Next?

Reflect on this PLE and your own experience of 
the new specification to date:

Identify three actions that you will take following 
this PLE. In doing this consider both:

• Your individual practice

• Your subject department

5 mins



Session Intentions: Session 3

In this session, we ...

• Participated in learning experiences that develop students’ 

business and financial literacy, empowering them to make 

informed and responsible financial decisions

• Engaged in subject planning



Connect with us
All Business Subjects: 

News, information 

and resources.

All bookings 

for teachers 

and schools. 

Sign up for the 

subject mailing list. 



Businesssubjects@oide.ie

@Oide_Ireland

Connect with us
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Appendices
Figure 1: NCCA (2024). Key competencies in senior cycle, 2024, p.1. The components of 

competencies and their desired impact.

Figure 2: NCCA (2024). Key competencies in senior cycle, 2024, p.2. Key Competencies in senior 

cycle, supported by literacies and numeracy. 

Figure 3: NCCA (2024). Curriculum Specification for Leaving Certificate Business, p.11. Leaving 

Certificate Business: Specification Overview.

Figure 4: NCCA (2024). Guidelines to support the Completion of the Business Alive Investigative 

Study p.17. Project Planning

Figure 5: NCCA (2024). Guidelines to support the Completion of the Business Alive Investigative 

Study, 2024, p.3. Overview of the main stages of activity in the Business Alive Investigative Study.

Figure 6: State Examinations Commission (2025). Leaving Certificate Business Sample Brief, 2025 

p.7, Business Alive Investigative Study Report Structure. 
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