2.3.4 Business Model Canvas

A business model canvas is a tool used to map out a business model and includes the key
partners, activities and resources, the value proposition (why the customer would choose the
product/service), customers, customer relations and channels, costs, and revenues.

Key Key Value Customer | Customers
Partners Activities Proposition relations

Key Channels
Resources

Costs Revenues
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2.4.7 Power Interest Grid

A power-interest grid is a form of
stakeholder mapping which
considers the motivations of
stakeholders and their ability to
exert influence (either positive
or negative) thereby mapping
them according to their relative

Monitor Keep informed power and interest.

Keep satisfied Manage closely

Stakeholders include:
e business owners
e investors e suppliers
e employees e |local community
>
High ® consumers e government

Interest

NCCA (2024) Curriculum Specification for Leaving Certificate Business.
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2.4.8 STEEPLE Analysis

A STEEPLE analysis may be used to assess the impact of external factors on a business.

S

Social

T

Technological

E

Economic

E

Environmental

P

Political

L

E

Ethical

D O®

NCCA (2024) Curriculum Specification for Leaving Certificate Business.



https://oide.ie/

2.6.2 Porter’s Five Forces Model

Porter’s model includes five forces which support deeper understanding of the competitive
forces within business which drive how economic value is divided amongst stakeholders.

1. Threat of new _
High threat of new entrants / Low threat of new entrants
entrants

2.Bargaining power of ah I' o |'
suppliers Igh supplier power / Low supplier power

3.Bargaining power of
customers

4.Threat of SUbSF'tUteS High threat of substitutes / Low threat of substitutes
(Products/services)

5. Competitive rivalry High rivalry / Low rivalry

High customer power / Low customer power

@) O® NCCA (2024) Curriculum Specification for Leaving Certificate Business.
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3.4.7 Force Field Analysis

A force-field analysis is an approach used to identify and analyse forces which drive and inhibit
change. Forces can be both internal and external.

Driving forces Restraining forces

Proposed Change

Score each force 1 — 5

1 is a weak force and 5 is a strong force
-

NCCA (2024) Curriculum Specification for Leaving Certificate Business.
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2.3.4 Canbhas Samhla Gno

Is uirlis € canbhas samhla gno a usaidtear chun samhail ghné a mhapail agus cuimsitear leis
priomhphairtithe, gniomhaiochtai agus acmhainni, togra luacha (an fath a roghnodh an
custaimeir an tairge/an tseirbhis), custaimeiri, caidrimh le custaimeéiri agus cainéil custaimeiri,
costais agus ioncam reatha.

Priomhphairtithe| Gniomhaiochtai Togra luacha Caidrimh le Custaiméiri
custaiméiri

Cainéil
custaiméiri

Costais loncam reatha
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2.4.7 Greille Chumhachta-Spéise

Is foirm de mhapail pairtithe
Coimead sasta Bainistigh go grinn teaimivele | gretlie euminaehiis:
iad iad speéise ina gcuirtear san aireamh
abhair spreagtha na bpairtithe
leasmhara agus a gcumas chun
tionchar a imirt (biodh se
Cumhacht dearfach no diultach) ar an gcaoi
Déan monatéireacht | Coimead ar an eolas seo mapailtear iad de reir a
orthu iad gcumhachta agus a speise

coibhneasta.
Priomhphairtithe leasmhara:

e Uineiri gnolachtai

e infheisteoiri e solathrairi

e fostaithe e pobal aitiuil

e tomhaltdiri e rjaltas

>
Ard

ONOIC
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2.4.8 Anallis STEEPLE

|s féidir anailis STEEPLE a usaid chun measunu a dhéanamh ar thionchar na ngnéithe seachtracha ar ghnélacht

S

Gnéithe
Soisialta

T

Gnéithe
Teicneolaiochta

E

Gnéithe
Eacnamaiochta

E

Gnéithe
Comhshaoil

P

Gnéithe
Polaitiochta

L

Gnéithe
Dlithiula

E

Gnéithe
Eiticiula

QD O®
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2.6.2 Samhail Cuig Fhorsa Porter

Cuimsitear le samhail Porter cuig fhorsa a thacaionn le tuiscint nios doimhne ar na forsai
lomaiocha laistigh de ghnolacht a spreagann an chaoi a roinntear luach eacnamaiochta i measc
na bpairtithe leasmhara

Sainaithin/Anailisigh

1.Bagairt na
n-iontralaithe nua

Bagairt na n-iontralaithe nua ard no iseal

2.Cumhacht mhargala

, . Cumhacht mhargala na solathraithe ard no iseal
na solathraithe

3.Cumhacht mhargala

. Cumhacht mhargala ard no iseal
na gcustaimeéiri,

4.Bagairt na dtairgi
lonaid Bagairt na dtairgi ard no iseal
(Tairgi/Seirbhisi)

5.Coimhlint iomaioch Coimhlint iomaioch ard no iseal

ONOIS CNCM (2024) Sonraiocht churaclaim le haghaidh Ghno na hArdteistimeireachta
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3.4.7 Analilis Réimse Foérsa

Is cur chuige i anailis réimse forsa a usaidtear chun na forsai is cuis le hathrud agus na forsai a chuireann
bac ar athru a shainaithint agus a anailisiu. Is feidir le forsai a bheith inmheanach agus seachtrach araon

. ) FOrsai a chuireann
= FOrsai is cuis le hathru

I bac ar athru
Athru Molta

Scor 1-5

Forsa lag = 1 Forsa laidir = 5
|
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